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OUR VISION
Restoring Hope | Securing the Future | Ending Poverty

OUR MISSION
Transforming the lives of the poor to create a more equitable and prosperous Pakistan

OUR CORE VALUES
Inclusion | Participation | Accountability | Transparency | Stewardship



AA  Aurat Association
ADF  Al Falah Development Organization
ADO  Awami Development Organization 
AF  Azat Foundation
AFAC  Anjuman Falah-o-Behbood Council
AGAHE  Association for Gender Awareness & Human Empowerment
AICS  Italian Agency for Development Cooperation
AIM  Akhuwat Islamic Microfinance 
AJ&K  Azad Jammu and Kashmir
AKRSP  Aga Khan Rural Support Programme
AMRDO  Al-Mehran Rural Development Organization
AMWS   Al-Mehboob Welfare Society
AP  AGAHE Pakistan 
BB  Baanhn Beli
BISP  Benazir Income Support Programme
BLCC  Bunyad Literacy Community Council 
BRDRS  Balochistan Rural Development & Research Society
BRDS  Balochistan Rural Development Society
BRSP  Balochistan Rural Support Programme
CCDP  Creative Community Development Programme
CEIP  CSC Empowerment & Inclusion Programme
CERD   Centre of Excellence for Rural Development
CERP  Centre for Economic Research in Pakistan
CMDO  Community Motivation & Development Organization
CRDO  Community Research & Development Organization
CRP  Community Resource Person
CUP  Community Uplift Program
DSDO,  Dir Sustainable Development Organization
DEWA  Development Empowerment Women Association
DOC  Development Organization for Community
EPS   Environmental Protection Society
FAO  Food and Agriculture Organization
FDO  Farmers Development Organization
FESF  Family Education Services Foundation
FFOSP  FFO Support Programme 
FY  Financial Year
GAAP  Global Alliance against Poverty
GB  Gilgit-Baltistan
GBTI  Ghazi Barotha Taraqiati Idara
GDIB  Global Diversity and Inclusion Benchmarks
GoP  Government of Pakistan
HADAF  Hazara Development & Advocacy Foundation
HANDS  Health and Nutrition Development Society
HDF  Human Development Foundation
HEEP  Health Education and Environment Programme
HHRD  Helping Hand for Relief and Development
HHs  Households
HRE  Hydropower and Renewable Energy
HWF  Himalayan Wildlife Foundation
IDEA  Initiative for Development & Empowerment Axis
IAUP  Integrated Area Upgradation Project
IFAD  International Fund for Agricultural Development

ABBREVIATIONS 
& ACRONYMS 



IRC  Indus Resource Center
KF  Kashf Foundation
KfW  Development Bank of Germany
KP  Khyber Pakhtunkhwa
KK  Khwendo Kor
LACIP  Livelihood Support and Promotion of Small Community Infrastructure Programme
MERC  Mechanism for Rational Change
MF  Mojaz Foundation
MGPO   Mountain and Glacier Protection Organization
MIED  Mountain Institute for Educational Development
MORE  Mobilization for Empowerment 
MoU  Memorandum of Understanding
NDRMF  National Disaster Risk Management Fund 
NIDA  National Integrated Development Association
NMD  Newly Merged Districts
NPGI  National Poverty Graduation Initiative
NPGP  National Poverty Graduation Programme
NRSP  National Rural Support Programme
OPRCTP Organization for Poverty Reduction & Community Training Program
PIDS  Participatory Integrated Development Society
PKR  Pakistani Rupee
PO  Partner Organisation
PPR  Programme for Poverty Reduction
PRSP  Punjab Rural Support Program
PSC  Poverty Scorecard
RCDP  Rural Community Development Programme
RDO  Rabt Development Organization
REPID  Rural Empowerment & Institutional Development
SABAWON Social Action Bureau for Assistance in Welfare & Organizational Networking
SAF  Social Activists Foundation
SAWFCO Sindh Agricultural Forestry Workers & Coordinating Organization
SEHER  Society for Empowering Human Resource
SERVE  Sustainable Development, Education, Rural Infrastructure, Veterinary Care & Environment
SGDs  Sustainable Development Goals
SHAD  Society for Human Assistance and Development
SHED  Society for Human and Environmental Development
SMC  Sayya Microfinance Company  
SMEs  Small and Medium Enterprises
SOP  Standard Operating Procedure
SRSO  Sindh Rural Support Organization
SRSP  Sarhad Rural Support Programme
SSF  SAFCO Support Foundation
TF  Taraqee Foundation 
TRDP  Thardeep Rural Development Programme
UC  Union Council
UCBO  Union Council Based Organisation
UNHCR  United Nations High Commissioner for Refugees
USD  United States Dollar
VO  Village Organisation
YO  Youth Organization



Pakistan Poverty Alleviation Fund (PPAF) is the lead 
apex institution for community-driven development in 
the country. PPAF was registered in February 1997 
under Section 42 of the Companies Ordinance 1984 
(now Companies Act 2017) as a not-for pro�t 
company. PPAF’s mission is to transform the lives of 
the poor to create a more equitable and prosperous 
Pakistan. It has outreach in 147 districts across all four 
provinces and regions of the country, supporting 
communities to access improved infrastructure, 
energy, health, education, livelihoods, �nance, and 
develop resilience to disasters. It serves the poorest 
and most marginalized rural households and 
communities across the country providing them with 
an array of �nancial and non-�nancial services. PPAF 
aims to ensure that its core values of social inclusion, 
participation, accountability, transparency and 
stewardship are built into all processes and 
programmes. For a complete pro�le, please visit our 
website at www.ppaf.org.pk

ABOUT PPAF
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SENIOR MANAGEMENT TEAM

Senior Group Head
Graduation

Ms. Samia Liaquat Ali Khan
Group Head

Quality Assurance,
Research & Design 

Ms. Ayesha Salma
Senior Group Head

Financial Management
& Corporate Affairs

Mr. Amir Naeem
Group Head 

Support Services

Mr. Khalid Iqbal
Group Head 

Infrastructure Development

Mr. Syed Shams Badruddin
Group Head 

Institutional Development

Mr. Irshad Khan Abbasi

Mr. Qazi Azmat Isa 
Chief Executive Officer

BOARD OF DIRECTORS

Mr. Ahlullah KhanMr. Syed Ahmad 
Raza Asif

Mr. Kamal HyatMs. Roshan 
Khursheed Bharucha 

Dr. Ijaz Nabi Dr. Naved Hamid

Mr. Muhammad 
Ali ShahzadaMs. Khawar Mumtaz
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COMPANY INFORMATION

Mr. Ahlullah Khan: Former Civil Servant
Mr. Ahmad Jan Malik: Joint Secretary Admin, Poverty Alleviation & Social Safety Division
Mr. Aijaz Ahmed Qureshi: Professor, Karachi University
Mr. Anis ur Rehman: Chief Executive Officer, Himalayan Wildlife Foundation
Mr. Asif Faiz: Chief Executive Officer, Faiz and Associate Planning Consultant
Ms. Ayla Majid: Managing Director, Financial Advisory Services at Khalid Majid Rehman, Chartered Accountants
Mr. Eazaz A. Dar: Additional Secretary, Cabinet Division
Dr. Ijaz Nabi: Director, International Growth Center, Pakistan Program
Mr. Kamal Hyat: Development Specialist
Ms. Khawar Mumtaz: Ex-Chairperson, National Commission on Status of Women 
Ms. Maryam Bibi: Chief Executive Officer, Khwendo Kor
Mr. Muhammad Ali Kemal: Chief SDGs Section, Ministry of Planning Development & Special Initiatives
Mr. Muhammad Ali Shahzada: Secretary, Poverty Alleviation & Social Safety Division
Mr. M. Suleman Shaikh: Secretary Board of Trustees, SZABIST
Mr. Mueen Afzal: Former Secretary General, Ministry of Finance, Government of Pakistan 
Mr. Naved Hamid: Director, Centre for Research in Economics & Business, Lahore School of Economics
Mr. Nazar Memon: Director, Rural Support Programmes Network
Mr. Rajab Ali Memon: Educationist
Mr. Rashid Bajwa: Chief Executive Officer, National Rural Support Programme
Dr. Rashida Panezai: Chairperson, MEHAC Helping Council Balochistan
Ms. Roshan Khursheed Bharucha: Director Hunar Foundation
Ms. Sadiqa Salahuddin: Executive Director, Indus Resource Center
Dr. Shabnam Sarfaraz: Member (SSD) Planning Commission, Ministry of Planning Development and Research
Mr. Shoaib Sultan Khan: Chairman, Rural Support Programmes Network 
Mr. Syed Ahmad Raza Asif: Deputy Secretary, External Finance Policy, Ministry of Finance
Mr. Syed Ayub Qutub: Executive Director, Pakistan Institute of Environment Development & Research 
Ms. Zubeida Khatoon: Chairperson, Khwendo Kor 

GENERAL BODY

Bankers: 
Faysal Bank Limited, Allied Bank of Pakistan, 
Habib Bank Limited, National Bank of Pakistan, 
Silk Bank Limited, Standard Chartered Bank Limited, 
Bank Al Habib, Bank Al-Falah, MCB Bank Limited, 
United Bank Limited, Askari Commercial Bank Limited, 
JS Bank, Khushhali Bank, Tameer Microfinance Bank 

Audit Committee: 
Dr. Naved Hamid (Chairman)
Ms. Roshan Khursheed Bharucha
Syed Ahmad Raza Asif
Mr. Muhammad Ali Shahzada

Board Compensation Committee:
Dr. Ijaz Nabi (Chairman)
Ms. Roshan Khursheed Bharucha
Ms. Khawar Mumtaz

Risk Oversight Committee:
Mr. Kamal Hyat (Chairman)
Syed Ahmad Raza Asif 
Mr. Ahlullah Khan
Ms. Khawar Mumtaz

Strategy & Design Committee:
Ms. Roshan Khursheed Bharucha (Chairperson)
Dr. Ijaz Nabi
Mr. Kamal Hyat

Chief Financial Officer/ Company Secretary: 
Mr. Amir Naeem

Auditors: 
A. F. Ferguson & Company, Chartered Accountants

Legal Advisors: 
Azam Chaudhry Law Associates 

Tax Advisors: 
A. F. Ferguson & Company, Chartered Accountants

Registered Office: 
14, Street 12, Mauve Area, G-8/1, Islamabad, Pakistan 
UAN: (+92-51) 111-000-102, Ph: (+92-51) 8439450 - 79 
Fax: (+92-51) 2282262, Email: info@ppaf.org.pk 
Website: www.ppaf.org.pk
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Roshan Khursheed Bharucha 

This year saw the Pakistan Poverty Alleviation Fund (PPAF) 
adjust to the new normal as the country continued to 
navigate through the second and third waves of the 
COVID-19 pandemic. As we provided immediate assistance 
to the poorest communities in rural areas so that they could 
survive the economic impact of the pandemic, we also 
supported our own staff and their families affected by 
COVID-19. I am touched to witness the strength exhibited by 
our communities and employees as they pulled through this 
crisis.

Disruption often leads to innovation and organisations must 
evolve to be the best version of themselves in order to remain 
effective. This year, PPAF took stock of its operating 
environment, its internal capacities and looked ahead to 
leverage new opportunities and tackle the many persisting 
challenges of poverty. We re-imagined a future where 
communities would be more empowered to participate in the 
development and governance processes affecting them. The 
new PPAF Strategy 2021-2025 provides greater focus for 
the organisation to innovate, generate evidence, and scale 
up solutions to contribute to the national development 
agenda. It renewed our commitment to transforming the lives 
of the poor to create a more equitable and prosperous 
Pakistan. 

I encourage you to read this year’s annual report to learn 
more about the contributions of PPAF in addressing poverty 
and supporting communities in their journey towards 
socio-economic inclusion. The report also elaborates on our 
focus on climate change resilience measures taken in our 
programmes, since Pakistan continues to be among the 
countries worst affected by climate change risks.
 
I would like to thank the communities we serve, and our 
supporters including our partner organisations, donors and 
government for their partnership. I would also like to extend 
my appreciation to the Board of Directors for their valuable 
contributions and honorary time commitment to serving the 
mission of this apex institution. 
 
As PPAF grows from strength to strength, so will our 
potential to uplift the poor. I am confident that the PPAF team 
will continue to ensure that the company remains steadfast 
on its mission of poverty alleviation in line with the 
organisation’s core values.

CHAIRPERSON’S MESSAGE

Pakistan Poverty Alleviation Fund
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This has been yet another challenging year as COVID-19 
pandemic continue to impact our lives and test our 
resilience. Maintaining business continuity amidst the crisis 
and redirecting our efforts to tackle new challenges to 
serve the underserved communities remained our focus for 
much of the year. 

Given the urgency of the situation, the Pakistan Poverty 
Alleviation Fund accelerated its COVID-19 response to 
provide relief to more than 76,000 of the poorest 
households in 22 districts across all four provinces. This 
helped families cope with the crisis by supplementing their 
food security and restoring livelihoods.

In 2020-2021, much of our work focused on creating more 
jobs and investing in people to boost the struggling 
economy. Through the European Union (EU)-funded and 
International Trade Centre (ITC)-led Growth for Rural 
Advancement and Sustainable Progress (GRASP) project, 
we aim to empower 200 micro, small and medium rural 
enterprises which are the backbone of this economy.

We continued to improve the lives of the ultra-poor families 
through our tried and tested poverty graduation model. In 
the IFAD and Government of Pakistan funded flagship 
National Poverty Graduation Programme (NPGP), we 
transferred productive assets to more than 54,000 
vulnerable households, increasing their earning potential 
so that they can become self-reliant over time. The 
graduation approach is also successfully benefitting 
refugees as 2,500 productive assets were transferred to 
Afghan Refugees under the UNHCR supported Poverty 
Graduation Programme.

Through our Programme for Poverty Reduction, funded by 
the Italian Government through the Agency for 
Development Cooperation (AICS), we re-aligned our 
interventions to better serve our communities during the 
pandemic. Impacting big, the programme’s economic 
revival package supported more than 8,400 poor 
households with farm, non-farm and natural 
resource-based livelihoods inputs. Utilising our own 
resources, PPAF is also enhancing food security in 12 
union councils of districts Swabi and Torghar. We have 
established Field Farmers Schools and initiated 9 
agricultural schemes to build farming expertise, diversify 
cropping and ensuring water availability through efficient 
water management in communities.

As Pakistan faces a significant youth bulge, the future of 
our country rests in investing in building their capacity to 
become productive and responsible citizens. Using PPAF’s 
own resources for education, we supported education for 
over 18,000 children in Sindh, Gilgit-Baltistan, and 
Balochistan who’ve now graduated to the next education 
level. We have also worked hard to improve social inclusion 
through Empowering the Deaf Community in Sindh and 

CHIEF EXECUTIVE OFFICER’S MESSAGE
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Qazi Azmat Isa

supported 240 differently abled students through 
scholarships. Citi Foundation, PPAF initiated the second 
phase of the Revitalising Youth Entreprises (RYE) to extend 
market relevant skills trainings to young people in Sindh 
and Punjab, vocational training for 300 young people in 
Ziarat and Killa Saifullah.

As a first for PPAF, we have also supported skill 
development for 20 indigenous musicians through the Art 
Residency Programme to improve their incomes, 
preserving traditional musical instruments as well as 
protecting and showcasing local culture.

The high vulnerability of Pakistan to climate change calls 
for urgent action to protect the environment. With many 
people pushed back into the cycle of poverty and 
communities at the risk of climate change related 
catastrophes, the need to build back better is more critical 
than ever. That is why we have renewed our commitment 
to climate action led to the integration of zero carbon 
approach in all our new and ongoing projects. Our 
programme on Building Resilience to Disaster and Climate 
Change is enabling disaster prevention in around 100 
villages to protect the most vulnerable communities in the 
country. 

In the face of the many challenges we faced this year, we 
remained steadfast on our values and this is what has 
carried us through. The collaborative culture that we have 
fostered at PPAF over the years has helped the institution 
evolve with the changing times. Our continuous attention 
to gender equity and diversity at the workplace has been 
recognized by the Global Diversity & Inclusion Benchmarks 
(GDIB) Award that we have won again for the fifth 
consecutive year.

Finally, I am grateful to the members of the Board for their 
commitment and contributions, the Poverty Alleviation and 
Social Safety Division (PASSD) and other institutions of the 
Government of Pakistan for their guidance and facilitation. 
We are also thankful to our donors and research partners 
for their support and trust as we continue to reach the 
underserved.

I look forward to seeing the Pakistan Poverty Alleviation 
Fund grow, innovate and continually evolve to achieve its 
mission of transforming the lives of the poor to create a 
more equitable and prosperous Pakistan.

Pakistan Poverty Alleviation Fund
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2020-21 AT A GLANCE 

Source: PSLM 2012-13 & 2014-15 (For Kech, PSLM 2012-13 data used)
Processed and prepared by the PPAF GIS Laboratory

LEGEND

2. Poverty zones reflect the proportion of poor to the total 
population in a district. Ranking is from highest to lowest.

Extreme Poverty Zone-1 79.0  76.1
Extreme Poverty Zone-2 56.8  55.9 
High Poverty Zone-1  45.4  38.1
High Poverty Zone-2  31.2  27.2 
Low Poverty Zone  10.5  10.1 

Poverty Zones

Proportion of Poor
(Headcount Ratio %)

2012-13  2014-15

3. Regions categorised based on PPAF’s own field experience

1. PPAF Active Footprint

The red dotted line represents approximately the line of control 
in Jammu & Kashmir. The state of Jammu & Kashmir and its 
accession is yet to be decided through a plebiscite under the 
relevant United Nations Security Council Resolutions.

Actual boundary in the area where remark FRONTIER 
UNDEFINED appears, would ultimately be decided by the 
sovereign authorities concerned after the �nal settlement of the 
Jammu & Kashmir dispute.

AJ&K stands for Azad Jammu & Kashmir as de�ned in the AJK 
Interim Constitution Act, 1974.

International Boundary
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in Pakistan Micro�nance Investment Company
Equity investment 3.38 billion
Subordinated loan 7.83 Billion

PKR 11.21 Billion
women leaders in 
community 
institutions 

21,076
households organised under 
community institutions

122,830
Investment of

Note: Cumulative figures since inception

PROGRAMME HIGHLIGHTS
2020-21 
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LIVELIHOODS

INTEREST FREE LOANS 

298,385
336,740

women

men

Rs.

provided to

VALUE CHAINS DEVELOPED 

09

2,474women 

7,440

provided to

men

SKILLS AND MANAGERIAL TRAININGS

PRODUCTIVE ASSETS 

31,939
6,172

women

men

distributed to

Pakistan Poverty Alleviation Fund
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of safe water to

in hard-to-reach areas
6,213

ENABLED ACCESS

households

households

CONNECTED TO ELECTRICITY

490 
for domestic and productive uses

CONNECTED THROUGH TERTIARY ROADS 

13,316 households

31,951
households

IMPROVED 
INFRASTRUCTURE FOR 

WATER, ENERGY & INFRASTRUCTURE
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HEALTH

nutrition, WASH awareness, immunisation, 
vaccination and COVID-19.

153,997

499 
held on good hygiene, safe sanitation, clean water

AWARENESS SESSIONS

bene�ciaries oriented on 

PRIMARY HEALTHCARE SERVICES FOR

142,920 women        men

Pakistan Poverty Alleviation Fund
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schools75
TECHNICAL AND FINANCIAL SUPPORT FOR

children 
(57.4% girls) 
till secondary level 

28,316

1,208

PROVISION OF 
SCHOLARSHIPS TO

to access quality education 
in private schools

children

(57% girls) 
18,483 children

GRADUATED TO THE NEXT LEVEL

SCHOOL ENROLMENT OF

EDUCATION
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DISASTER MANAGEMENT &

10,621households

TREES PLANTED

67,706

ENVIRONMENTAL AWARENESS

1,565 children

through events & art competitions

35 schools

established in 

ENVIRONMENRAL CLUBS
RESILIENT TO FLOODS

489 households

provided to 

of

ENVIRONMENTAL AWARENESS

CLIMATE CHANGE ADAPTATION

Pakistan Poverty Alleviation Fund
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The National Poverty Graduation Programme 
(NPGP) is supported by the International Fund for 
Agricultural Development (IFAD) and the 
Government of Pakistan (GoP). This Programme, 
initiated in all provinces, aims to assist the poor and 
ultra-poor in graduating out of poverty on a 
sustainable basis while simultaneously improving 
their overall food security, nutritional status, and 
resilience to climate change. The approach 
combines three distinct elements: social 
mobilisation, livelihoods development, and financial 
inclusion. 

Since inception of the Programme, over 120,000 
beneficiary households have been identified from the 
National Socioeconomic Registry (NSER) data 
maintained by the Benazir Income Support 
Programme (BISP) and their baseline Poverty 
Scorecard calculated and community validated. Our 
Partner Organisations (POs) worked with eligible 
households to develop a Livelihood Investment Plan 
(LIP) based on their existing skills and resources, 
aspirations, and market opportunities. 

In FY2020-21, 54,930 assets were transferred to the 
target households, of which 92% were transferred to 
women. A variety of assets were transferred such as 
livestock, agri-inputs, enterprise development 
capital and vocational trainings.

A proportion of eligible beneficiaries also receive 
interest-free loans, under the Government of 
Pakistan’s Ehsaas Bila Sood Qarza Programme 
(also led by PPAF) to support income diversification 
and business expansion. As of June 2021, over 
31,000 Interest Free Loans were provided under 
NPGP to assist the poor households in climbing up 
the poverty ladder.

Under the social mobilisation component, focus 
remained on community engagement and capacity 
building of the target communities. Till June 2021, 
3,374 Community Resource Persons (CRPs) were 
identified for trainings on different thematic areas 
including Enterprise Development, Asset 
Management and Financial Literacy; Climate 
Change Adaptation; and Health and Nutrition. These 
CRPs have successfully delivered trainings in areas 
including functional literacy and basic business and 
asset management to asset beneficiaries.

CUMULATIVE ACHIEVEMENT – JUNE 2021

Households organised                                    91,996

Livelihood investment plans developed        72,862

Assets distributed                               54,930
Women                50,409
Men                      4,521

PARTNERS: NRSP, SRSO, TRDP, BRSP, SABAWON, LASOONA

COVERAGE: (Punjab) Dera Ghazi Khan, Jhang, Layyah; 

(Sindh) Badin, Kashmore, Shikarpur, Thatta, Sujawal,Tharparkar, Umerkot; 

(Balochistan) Zhob, Gwadar, Lasbela; 

(Khyber Pakhtunkhwa) Kohistan Upper, Kohistan Lower, 

Palas Kolai, Torghar, Battagram, Shangla, Dera Ismail Khan, Tank

BUDGET:  

USD 150 Million

DONOR: DURATION:    

2017-2023

Likewise, communities also participated in campaigns on 
Tree Plantation and Global Earth Challenge while events 
and sessions were held to promote awareness on different 
issues including disaster management among the rural 
communities.

NATIONAL POVERTY GRADUATION PROGRAMME (NPGP)

PROGRAMME ACHIEVEMENTS

Pakistan Poverty Alleviation Fund
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Pakistan Poverty Alleviation Fund and the United 
Nations High Commissioner for Refugees (UNHCR) 
are jointly taking forward the poverty graduation 
approach to assist Afghan refugees and host 
families in Mansehra, Peshawar, and Chagai 
graduate out of poverty on a sustainable basis while 
simultaneously improving their skills and increase 
their resilience. 

The Project aims to target 3,000 households in 5 
refugee villages and camps, namely Lejay Carez 
Camp, refugee villages in Chagai, Ichrian and 
Khaki, refugee villages in Mansehra, and Khazana 
and Kababian Camps in Peshawar.

As of June 2021, a total of 2,584 productive assets 
were transferred to the Afghan families, with 2,084 
assets transferred to families in Mansehra and 500 
to those in Chagai. The diversity of assets included 
livestock, poultry, plumbing and carpentry kits and 
specialised assets for paramedics. This support 
has enabled the asset recipients to start small 
businesses for generating income and pursuing 
sustainable livelihoods.

PARTNERS: IDEA, TF

COVERAGE: (Khyber Pakhtunkhwa) Peshawar, Mansehra;

(Balochistan) Chagai

BUDGET:  
PKR 320 Million

DONOR: DURATION:    
2020 - 2021

Interest Free Loan Programme (IFL) is one of the 
major components of the National Poverty 
Graduation Initiative, under the Government of 
Pakistan’s Ehsaas Programme, being implemented 
by PPAF. As many as 3.8 million interest free loans 
will be provided over 4 years to 2.28 million 
households for income diversification and business 
expansion.
 
This Programme feeds into PPAF’s overall 
approach for poverty graduation. Once the skills 
and  productive asset base is built, the poor can 
access financial services beginning with the interest 
free loan. Local communities are mobilised and 
groups are formed for individuals to avail interest 
free loans. Under the Programme, loan centres 
have also been developed to offer business 
advisory sevices to develop a business ecosystem. 
The centres also give exposure and create linkages 
to input suppliers, markets and skill training 
institutions. In 2021, a total of 635,125 interest free 
loans were disbursed out of which 47% were 
women recipients.

CUMULATIVE ACHIEVEMENT – JUNE 2021

Loans disbursed                1,954,091
Women          1,009,150
Men   944,941  

PARTNERS: ADO, EPS, SMC,SSF, SERVE, CEIP, BRSP, 

FDO,FFOSP, GBTI, NRSP, OPRCTP, PRSP, SRSO, TRDP, AIM, 

RCDP, AP, AMRDO, BLCC, HHRD, KF, HANDS,MF, 

COVERAGE:  Punjab, Sindh, Balochistan, Khyber Pakhtunkhwa, 

Azad Jammu and Kashmir, Gilgit-Baltistan

DISTRICTS:   110

BUDGET:  
PKR 17.7 Billion

DONOR: DURATION:
(Phase-II)    
2019 - 2023

INTEREST FREE LOAN PROGRAMME (IFL)

POVERTY GRADUATION PROGRAMME FOR AFGHAN 
REFUGEES (PGP) 
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GROWTH FOR RURAL ADVANCEMENT & SUSTAINABLE 
PROGRESS (GRASP) 
Pakistan Poverty Alleviation Fund (PPAF) is working 
with the International Trade Centre (ITC) and the 
Food and Agricultural Organization (FAO) to 
implement the Growth for Rural Advancement and 
Sustainable Progress (GRASP) project. The project 
is funded by the European Union (EU) to strengthen 
micro, small, and medium Enterprises (MSMEs) in 
rural areas for poverty reduction and sustainable 
economic growth in Pakistan.

GRASP was initiated by ITC in 2019 and PPAF was 
onboarded as an implementing partner after an 
MoU signing in March 2021. 

The project aims to support gender inclusive 
income and employment generation opportunities 
in the livestock and horticulture sectors for 22 
districts in Sindh and Balochistan by making 
improvements at all levels of the value chain. This 
will include identifying beneficiaries and business 
intermediary organisations in rural communities and 
providing them with technical trainings and 
opportunities to develop business linkages. The 
project is expected to facilitate access to credit for 
MSMEs through linkages with financial institutions 
and relevant market actors in the ecosystem. 

DONOR:

PARTNERS: BRSP, GSF, RDF, SAFWCO, TRDP, TF and SPO

COVERAGE: (Sindh) Karachi, Hyderabad, Thatta, Tando 

Muhammad Khan, Sujawal, Shaheed Benazirabad, Khairpur, 

Sanghar, Tharparker, Tando Allah Yar, Matiari,Mirpur Khas; 

(Balochistan) Quetta, Pishin, Nushki, Kharan, Khuzdar, Lasbela, 

Panjgur, Kech, Zhob, Musakhel

BUDGET:  
USD 14.8 Million

DURATION:    
2019-2024

ENHANCING FOOD SECURITY THROUGH STRATEGIC 
INTERVENTIONS IN AGRICULTURE
PPAF launched a project for enhancing food 
security in districts Swabi and Torghar. The Project 
aims to develop skills and knowledge of farmers 
about modern agricultural practices and facilitate 
setting up agriculture value chains for improving the 
livelihoods of small farmers.

Through institutional development, capacity 
building of farmers and innovative interventions in 
agriculture, the project aims at expanding livelihood 
opportunities for small farmers, diversifying 
cropping patterns and increasing farm income.

Households Organised             3,159

Community Organisations formed       71
Women     15
Men     56

Exposure visit for CI members  47

Field Farmers Schools established  27

Agriculture Schemes initiated  09

DONOR:

PARTNERS: CERD, IDEA

COVERAGE: (Khyber Pakhtunkhwa) Swabi, Torghar

BUDGET:  
PKR 200 Million

DURATION:    
2020-2021

CUMULATIVE PROGRESS – JUNE 2021

Pakistan Poverty Alleviation Fund
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Capacity building for livelihoods  34,373

Women     11,116

Men     23,257

Assets distributed   9,377

Women     4,093

Men     5,284

Basic services and infrastructure

Community infrastructure built  1,615

Health centres constructed or rehabilitated 135

Schools constructed or rehabilitated  824

CUMULATIVE PROGRESS – JUNE 2021

The Programme for Poverty Reduction (PPR) is 
financed by the Government of Italy (GoI) through 
the Directorate General for Development 
Cooperation (DGCS) and managed by the Italian 
Agency for Development Cooperation (AICS). This 
integrated programme has created sustainable 
conditions of social and economic development, 
including increase in income and productive 
capacity in 14 districts of Balochistan and Khyber 
Pakhtunkhwa (KP).

The key components of the Project include 
institutional development, livelihoods 
enhancement, infrastructure development and 
provision of improved access to health and 
education facilities. This year more than 600 poor 
households of project areas situated in districts 
Gwadar and Lower Dir received farm and non-farm 
inputs to help them sustain the impacts of the 
COVID-19 pandemic. Similarly, under the PPR 
COVID-19 response initiative, cash-for-work was 
introduced where more than 200 skilled and 
unskilled community members worked as paid 
laborers in construction of Community Physical 
Infrastructure schemes giving them an income 
generation opportunity. 

With the project reaching its completion, there was 
extensive focus on the craft industry with 
upgradation of the Kalasha Crafts Center in 
Bumburete and Rambore valleys, and construction 
of a crafts centre in Birir valley. Over 100 artisans 
received hands-on training in product design and 
finishing as well as developing market linkages in 
the crafts and textile sectors.
 
To support the olive value chain development, we 
provided three olive oil processing plants with a 
capacity of 250 kilogram per hour in Districts Killa 
Abdullah, Zhob in Balochistan and Lower Dir in KP. 
Each plant will benefit small farmers in 2-3 adjacent 
districts of the area enabling high quality and 
optimum life cycle of the plant. 

PARTNERS: AKRSP, KK, SRSP, CERD, EPS, LASOONA, 

NIDA.Pakistan, BRSP, BRDRS, PIDS, TF, HDF, NRSP, BRAC

(until October 2019), AF, YO, SEHER

COVERAGE: (Balochistan) Zhob, Killa Saifullah, Killa Abdullah, 

Pishin,Gwadar, Lasbela, Awaran, Panjgur, Kech; 

(Khyber Pakhtunkhwa) Lower Dir, Upper Dir, Chitral, Swat, 

BUDGET:  

EURO 40 Million

DURATION:    

2013- 2021

DONOR:  

PROGRAMME FOR POVERTY REDUCTION (PPR)
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Following the satisfactory performance under LACIP-I, the 
second phase, LACIP-II, commenced with the overall 
objective of contributing to the betterment of the living 
conditions of poor people and stabilisation of under served 
areas in Khyber Pakhtunkhwa. As LACIP-II concludes, the 
programme targets on institutional development, community 
physical infrastructure and livelihood and enterprise 
development have successfully been achieved.

Assets distributed       1,389

Women        760

Men        629

Technical & vocational  
skills imparted       1,228
Women        619
Men        609

Community Infrastructure built
IAUP completed       67
Individuals benefitted      115,900

Community Institutions
Community Organisations formed     1,126
Village Organisations formed     148

Community trainings & 
capacity building events      267
Community Trainees      5,645
Women        2,025
Men        3,620

LACIP-II CUMULATIVE PROGRESS 
(JUNE 2021)

The Livelihood Support and Promotion of Small 
Community Infrastructure Project (LACIP) was 
implemented from April 2012-2017 to improve the 
general living conditions and quality of life of the 
poor in 8 districts of Khyber Pakhtunkhwa. Using 
some unspent funds, LACIP-I Extension was 
designed to invest in physical infrastructure, 
livelihoods and social mobilisation of 2 Union 
Councils (UCs) of Upper Dir. 9 out of 12 area 
upgradation projects have been completed while 
the remaining three are also near completion.

Community infrastructure built      12

Initiated Integrated Area

Upgradation Projects

Community institutions 

Households Organised      5,723 
Community Organisations formed     204

LACIP-I EXTENSION CUMULATIVE PROGRESS 
(JUNE 2021)

PARTNER: Khwendo Kor

COVERAGE: (Khyber Pakhtunkhwa) Upper Dir

BUDGET:  

EURO 1.41 Million

DURATION:    

2018- 2021

DONOR:  

PARTNER: NRSP, SRSP, SABAWON

COVERAGE: (Khyber Pakhtunkhwa) Buner, Shangla, Lakki Marwat

BUDGET:  

EURO 10 Million

DURATION:    

2018- 2021

DONOR:  

LIVELIHOOD SUPPORT AND PROMOTION OF SMALL 
COMMUNITY INFRASTRUCTURE PROGRAMME (LACIP) 

Pakistan Poverty Alleviation Fund
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The development of Hydropower and Renewable 
Energy (HRE) Project financed by the Federal 
Republic of Germany through KfW aims to improve 
the general living conditions and quality of life of the 
poor in Khyber Pakhtunkhwa through mini/micro 
hydropower projects and solar mini grid systems. 
After the completion of Phase I, activities 
commenced under the second phase, these 
included Operations & Maintenance (O&M) 
trainings, identification and construction of solar 
drinking water supply schemes, additional 
household connections and trees plantation mainly 
related to sustainability of schemes. 

This year provision of electricity to the off-grid 
communities continued through the mini and micro 
hydropower plants and Solar Lighting Systems 
(SLSs). With 490 new households gaining access 
to the renewable electricity, the Project has 
benefitted 1,892 families by June 2021.

Furthermore, on-site trainings were organised for 
the powerhouse operators for capacity building of 
the community to enhance their technical skills 
required for operation and maintenance of installed 
systems. O&M and Management Manuals in Urdu 
language on mini/micro hydropower projects have 
also been prepared to provide them with extended 
guidance.

The tree plantation drive that commenced last year 
continued through this year. In 2021, as many as 
28,756  saplings of various species, including forest 
and fruit trees suited to the local conditions were 
planted for long term environmental and economic 
benefits to the community.

PARTNERS: 

AKRSP, NRSP, SRSP, CMDO, SABAWON

COVERAGE: (Khyber Pakhtunkhwa) Lakki Marwat, Swabi, 

Buner, Upper Dir, Chitral, Karak

CUMULATIVE PROGRESS – JUNE 2021

Community Infrastructure 

Hydropower plants completed                        05

Solar minigrid systems completed                  68

Women benefitted                                         6,640

Men benefitted                                              7,143

Community Institutions formed                       58

BUDGET:  

EURO 11 Million

DURATION:    

2013- 2021

DONOR:  

DEVELOPMENT OF HYDROPOWER & RENEWABLE ENERGY (HRE)
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BUILDING RESILIENCE TO DISASTERS AND CLIMATE 
CHANGE (BRDCC)

After successfully completing the first phase of the 
Revitalising Youth Enterprise (RYE) Project in 
Balochistan where 300 youth received technical 
and vocational training to increase their 
employability and entrepreneurship capacity, PPAF 
and the Citi Foundation have continued this 
partnership to extend this support in Sindh and 
Punjab. In this second phase, 200 youth (aged 
16-24 years) will be trained in high demand skills 
such as digital marketing, graphic designing, social 
media management.

The grant is part of a global initiative by Citi 
Foundation called Pathways to Progress which is a 
job skills-building initiative that addresses the 
persistent issue of youth unemployment. Pathways 
to Progress aims to address the prevalent skills 
mismatch and equip young people, particularly 
those from underserved communities, with the 
skills and networks needed to succeed in today’s 
rapidly changing economy. 

PARTNER:  NRSP

COVERAGE:  (Sindh) Malir, Sukkur; (Punjab) Multan and Bahawalpur 

BUDGET:  
USD 200,000

DURATION:    

2021- 2023

DONOR:  

REVITALISING YOUTH ENTERPRISE (RYE)

Households Organised                   3,769

Village Organisations formed   101  

Women                                              19

Men                                                    24

Mixed                                                  58

Membership                                     3,769

CUMULATIVE PROGRESS – JUNE 2021

PPAF is implementing the BRDCC project 
co-financed by the National Disaster Risk 
Management Fund (NDRMF) in eight districts in 
Balochistan, Khyber Pakhtunkhwa, Sindh and 
Gilgit-Baltistan. The Project is designed to 
strengthen readiness of the communities through 
establishing an institutional framework to mobilise 
and organise communities, understand their 
specific vulnerabilities to natural hazards, and 
design structural and non-structural measures to 
reduce and protect against potential disasters. 
PPAF entered into partnership with the  NDRMF in 
November 2019 for building resilience to disasters 
and climate change in communities of 8 districts in 
Balochistan, Khyber Pakhtunkhwa, Sindh and 
Gilgit-Baltistan. The activities under the Project 
include formation of Village Organisations (VO), 
preparation of Village Disaster Management Plans 
(VDMPs), implementation of flood protection 
structures and community training on Operation & 
Maintenance of completed infrastructure. 

By June 2021, 36 sub- projects (structural 
measures for flood protection will include gabions, 
concrete and stone-masonry walls, and earthen 
embankments) were finalised for execution. The 
VOs have developed 100 VDMPs in line with the 
sub- projects proposed by the POs. Furthermore, 
the POs have initiated trainings in O&M, to build 
capacities of the participants to play their role in 
project completion, maintenance and sustainability. 

PARTNERS:  BRDS, MGPO, EPS, GBTI, FDO,TRDP, HANDS, 

SAFWCO

COVERAGE:  (Balochistan) Nasirabad; (Khyber Pakhtunkhwa) 

Shangla, Swabi; (Sindh) Dadu, Jamshoro, Naushero Feroze; 

(Punjab) Multan; (Gilgit- Baltistan) Skardu

BUDGET:  
PKR 823.98 Million
(30% PPAF’s share)

DURATION:    

2019- 2021

DONOR:  

Pakistan Poverty Alleviation Fund
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PARTNERS: IRC, BB, BRDS,MIED

COVERAGE: (Gilgit- Baltistan) Ghizer; (Sindh) Badin, Tharparker, 

Malir, Jamshoro, Dadu, Khairpur

SCHOOLS SUPPORTED:  44

STUDENTS BENEFITTED: 9,246 (49% girls)

With the purpose of improving the quality of 
education, PPAF carried out school improvement 
projects in the poverty-stricken rural areas of Sindh 
and Gilgit-Baltistan. The projects have  benefitted 
more than 9,000 children, out of which 49% are 
girls. These children are attending  35 
community-based schools, 9 public schools and a 
community college. For each school, a 
management committee was formed to engage 
parents and the communities in school activities.

The project improved the capacities of teachers 
through exposure visits, pedagogy skills training, 
and teaching aids. Computer and science labs 
have been set up, other support included furniture 
provision, paying for school utilities, and 
maintenance.

CONTINUED SUPPORT TO PPAF’S 
ESTABLISHED SCHOOLS  IN SINDH AND GB BUDGET:  

PKR 59.5 Million
DURATION:    

2019- 2021

DONOR:  

PARTNERS: BRSP, NRSP

COVERAGE: (Balochistan) Zhob, Sherani, Gwadar and Kech

PPAF is supporting the Government of Balochistan 
to improve the physical learning environment and  
raise the quality of primary and secondary schools 
to improve the standard of education in the 
province and contribute towards SDG 4. This is 
being achieved by providing better educational 
opportunities to students in middle and high 
schools and linking education with capacity 
building skill development in 4 marginalised districts 
of Balochistan. The purpose of the project is to 
improve the educational facilities at schools through 
improvement in existing infrastructure and also 
through capacity building of the students on various 
themes like leadership skills, health & hygiene, 
environmental protection, menstruation health 
management, and vocational skills to provide them 
chance to improve their livelihood opportunities. A 
total of 20 schools, with an enrolment of 7,986 
students, with 68% being girls, are supported 
under the project.

BALOCHISTAN EDUCATION INITIATIVE
BUDGET:  

PKR 25.49 Million

DURATION:    

Jan - Dec 2021

DONOR:  

ENABLING FORMAL ACCESS TO EDUCATION 
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DERA BUGTI PROJECT
To address systemic poverty issues in the remote 
and underserved district of Dera Bugti in 
Balochistan province, PPAF initiated a holistic 
project to improve infrastructure, health and 
education services there. Social mobilisation 
formed the basis of the project as households were 
organised into  community institutions for owning 
the socioeconomic development of their area.  

PARTNERS:  BRDS, BRSP, PIDS 

COVERAGE:  (Balochistan) Dear Bugti

CUMULATIVE PROGRESS – JUNE 2021

Community Institutions
Community Organisations formed & strengthened    333 
Village Organisations formed & strengthened           65 
Infrastructure schemes completed          148 
HH beneficiaries (infrastructure)                    6,853 

Asset distribution           902 
Women             126
Men             776

Livelihood trainings imparted       1,528 
Women             217
Men          1,311

Assisted devices              25

Government School Supported              5
Total Enrolment              42 
Boys               35
Girls                 7

BUDGET:  

PKR 327 Million

DURATION:    

2015- 2021

DONOR:  

The Art Residency Programme is the country’s first 
ever music residency Project which aims to 
graduate indigenous artists out of poverty while 
simultaneously preserving and showcasing local 
culture. It was launched in partnership with 
Foundation for Arts, Culture and Education (FACE) 
to help the most vulnerable musicians generate a 
sustainable income.

The project is a musical journey out of poverty, 
focusing on equipping indigenous artists with the 
business acumen and skill development to enable 
income generation. 10 maestros and 10 
apprentices were selected from across the country 
for an extensive training which ended with a song 
recording for each pair. The songs were featured on 
a YouTube channel “Heritage Live” exclusively 
created to promote these artists. The channel 
currently has more than 67,000 views.

PARTNER:  FACE

COVERAGE:  Punjab, Sindh, Balochistan, Khyber Pakhtunkhwa, 

Azad Jammu and Kashmir, Gilgit-Baltistan

BUDGET:  

PKR 7.5 Million

DURATION:    

Feb-Nov 2020

DONOR:  

ART RESIDENCY PROGRAMME

Pakistan Poverty Alleviation Fund
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DISABILITY INCLUSION PROGRAMMES 

PPAF has engaged the Chal Foundation to 
implement the Rehabilitation of Physically 
Challenged Persons Project aiming to identify and 
rehabilitate persons with a disability in Quetta, 
Balochistan. The Project will provide assistive 
devices (modular prostheses and orthoses) to 500 
children with a disability and will encourage 
uninterrupted schooling for the differently abled 
children through motivational and psychosocial 
interventions with their parents. So far 425 people 
have been given assistive devices. 

REHABILITATION OF PHYSICALLY 
CHALLENGED PERSONS 

PPAF is implementing two programmes in line with 
the organisation’s Disability Inclusion Strategy 
aimed at social and technological inclusion of 
differently abled people, especially in the more 
remote and inaccessible areas of Pakistan.

EMPOWERING THE DEAF COMMUNITY

Committed to the spirit of inclusion and financial 
independence for the differently abled, PPAF 
provided scholarships to 240 students of class 1 to 
12 to study at Deaf Reach schools set up by the 
Family Educational Services Foundation (FESF). To 
expand opportunities for better jobs and enterprise 
development, PPAF also supported skills and 
vocational trainings of 192 deaf students in 
Hyderabad, Rashidabad, Shaheed Benazirabad 
and Tando Allahyar. 

They students are provided with transportation and 
a nourishing meal at the school as they learn to 
cook, sew, stitch, and embroider to become 
productive members of society. Moreover, 100 
teachers have been trained from across the four 
provinces and GB on methodologies for educating 
deaf students.

PARTNER: FESF

COVERAGE: (Sindh) Hyderabad, Nawabshah, Rashidabad 

SCHOLARSHIPS PROVIDED: 240 (girls 96; boys 144)

SKILLS TRAINEES: 192

TEACHERS TRAINED: 24

BUDGET:  

PKR 34.5 Million

DURATION:    

Jan - Dec 2020

DONOR:  

BUDGET:

PKR 15.5 Million  

DURATION:

July 2020 - Oct 2021    

DONOR:  

PARTNER: Chal Foundation 

COVERAGE: (Balochistan) Quetta

ASSISTIVE DEVICES (Prostheses and Orthoses): 500

SEMINARS (Motivational/ Physicosocial): 15 
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The purpose of the Tabeer-o-Tameer Fund is to 
strengthen third tier community institutions in high 
priority districts across Pakistan through consistent 
financial and technical support in order to facilitate their 
initiatives for sustainable development in their 
communities. PPAF has set up this Fund to nurture the 
Union Council Based Organisations (UCBOs ) and 
make them move from dependency to self-reliance. 
These institutions were formed under Social 
Mobilisation Project and Third Poverty Alleviation Fund 
Project (PPAF-III) from FY 2007-FY2016 and exist in 
PPAF's high priority regions, i.e., the poorest areas of 
the country.

As of June 2021, close to 1,556 sessions on SDGs 3, 
4, 5,13 and 16  were held through the on-ground 
partner organisations. These forums which were 
attended by 41,000 community members aimed at 
creating awareness of communities for them to  
innovate and take forward the global goals, and 
achieve social, economic, and environmental 
outcomes. So far overall, 54 UCBOs have got 
themselves registered with the local authorities and 90 
have functional bank accounts. Operational support as 
salaries of  two staff members each has been provided 
to 94 UCBOs for the duration of the Project. 

PARTNERS:  TRDP, AGAHE, PIDS, YO, SERVE, CMDO, 

SABAWON, CUP, BB, AKRSP

COVERAGE:  (Sindh) Tharparkar Punjab: Rajanpur;

(Balochistan) Loralai, Kech; (Khyber Pakhtunkhwa) Shangla, Upper 

Kohistan, Bannu, Lakki Marwat, South Waziristan;

(Gilgit-Baltistan) Astore, Ghanche, Ghizar, Skardu

BUDGET:  

PKR 152.26 Million

DURATION:    

2018- 2022

DONOR:  

TABEER-O-TAMEER FUND (TTF)

The Small Grants Project’s purpose is to provide technical 
assistance and support to the small/new partner 
organisations to define their role, develop Standard 
Operating Procedures (SOPs), by-laws and internal control 
systems, and eventually enhance their capabilities as social 
entrepreneurs having specialised technical capacity.

The Project focuses on enhancing PPAF’s role of sector 
developer and furnish a support system for smaller 
organisations with the will to perform in vulnerable areas. The 
key components and interventions of the Project included 
trainings, capacity building and material development, 
exposure visits, workshops and round tables, operational 
support and designing and roll out of innovative pilot projects 
around SDGs.

During Phase I of the Project, a total of 18 Small 
Organisations were taken onboard: 9 from KP, 2 from Newly 
Merged Tribal Districts and 7 from Balochistan and their 
capacities built in institutional governance, linkage 
development, and operational self-sufficiency. Findings of 
evaluation of Phase I reveal that 66 percent of the 
organisations were successful in seeking financing from 
other NGOs and INGOs for their projects and 16 out of 18 of 
these organisations have also implemented their pilot 
projects. Following the successful completion of Phase I, 
financing for Phase II of the Project has been approved to 
cover 25 small organisations whose selection process has 
already been initiated.

SMALL ORGANISATIONS:  AA, GAAP, RDO, RDO (Buner),

CCDP, DSDO, DEWA, SHED, CRDO, REPID, MERC, HEEP, 

SHAD, DOC, AFAC, SAF, ADF, AMWS

COVERAGE: (Balochistan) Khuzdar, Chagai, Kech, Zhob, 

Panjgur, Barkhan; (Khyber Pakhtunkhwa) Torghar, Lower 

Kohistan, Buner, Lower Dir, Upper Dir, Bannu, Battagram, Newly 

merged districts, Lakki Marwat; (Gilgit-Baltistan) Astore, 

Ghanche, Ghizar, Skardu

SMALL GRANTS PROJECT: CAPACITY BUILDING 
OF SMALL ORGANISATIONS

BUDGET:  

PKR 50 Million

DURATION:    

2018 - 2020

DONOR:  

Pakistan Poverty Alleviation Fund
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RESPONDING TO COVID-19 PANDEMIC

Targeted 

COMMUNICATIONS CAMPAIGN
to sensitise over

236,000
beneficiaries

The current pandemic and its severe impacts on 
communities across Pakistan galvanized PPAF to 
develop a COVID-19 Emergency Response Fund to 
provide immediate relief to the poorest households 
to survive through the pandemic. PPAF delivered an 
economic revival package of PKR 413 million. This 
response was bolstered by a generous support of 
the Citi Foundation with a contribution of over PKR 
19 million. 

Working with its partner organisations, PPAF 
supported more than 66,590 households in 22 
districts falling in the Extreme Poverty Zone in 
Balochistan, Khyber Pakhtunkhwa and Sindh. This 
package of economic revival and emergency food 

assistance was augmented with awareness 
campaigns to sensitise communities regarding 
COVID-19 risk mitigation SOPs related to 
maintaining hygiene, use of masks and social 
distancing. PPAF was a familiar face to its 30,000 
followers on social media who further helped 
disseminate these messages on their social 
networks. In the �eld of�ces of Partner 
Organisations (POs), standees and backdrops 
helped educate communities on standard operating 
procedures to be followed during asset/ration 
distribution. This tangible support was accompanied 
by a targeted communications campaign to 
sensitise over 236,000 bene�ciaries in these remote 
areas on COVID-19 risk mitigation measures. 

 

households in 

falling in the Extreme Poverty Zones in 
Balochistan, Khyber Pakhtunkhwa and Sindh. 

66,590

22 districts

Delivered 

AN ECONOMIC REVIVAL PACKAGE 

of PKR 413 million 

SUPPORTED 
more than

Pakistan Poverty Alleviation Fund
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Continuous learning and improvement is part of PPAF’s ethos. This year PPAF’s investment in research and 
development included evaluations, research studies and thematic publications to inform about the programme 
development and policy making. 

Assessment of learning 
outcomes of students 
of community and 
government schools
This study assessed the contribution of the 
Programme for Poverty Reduction’s 
education component in selected districts of 
Khyber Pakhtunkhwa and Balochistan. The 
assessment measured the impact of the 
intervention by comparing progress in 
schools where the programme had been 
rolled out against schools in the same locality 
without the intervention. Assessment papers 
were designed on Grade 4 student learning 
objectives and a smaller sample of teachers 
were also tested along with students.

EVIDENCE GATHERING

Assessing Impacts of 
Macroeconomic Shifts 
on Microeconomy of 
Pakistan’s Poor and 
Ultra-Poor Households
This study analysed impacts of recent major 
shifts (especially in view of COVID-19) in 
macroeconomic variables on microeconomic 
variables of earning, spending, consumption, 
and borrowing patterns of National Poverty 
Graduation Programme bene�ciary 
households, and the economic returns from 
the programme interventions. 

KNOWLEDGE GENERATION

Pakistan Poverty Alleviation Fund
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Endline Evaluation of 
Phase-I Capacity 
Building of Small 
Organisations
PPAF utilized its own resources to build the 
capacity of small organisations in Khyber 
Pakhtunkhwa and Balochistan. This 
evaluation study used a mixed method 
approach to assess the performance of the 
project against its results framework, pointing 
towards positive progress.

Incentivising 
Development: A Field 
Experiment with Third 
Tier Organisations in 
Pakistan
Researchers from the Lahore School of 
Economics, Oxford University and Duke 
University conducted a research experiment 
with Third Tier Organisations to test the 
impact of different factors on governance and 
inclusion. Between 2014-2020, the research 
team collected data on TTOs, providing a 
detailed picture of the state of these 
organisations. Over the last year, the research 
methodology and data collection tools were 
adapted in view of the COVID-19 pandemic 
to initiate the endline survey.  

Report for Endline Evaluation of Phase-I 
Capacity Building of SmallOrganisations of 
Balochistan and Khyber Pakhtunkhwa.

Pakistan Poverty Alleviation Fund
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Development Dialogue
PPAF publishes a Development Dialogue in 
order to engage various stakeholders for the 
design of pro-poor, sustainable policies and 
practice. This year researchers, academics 
and practitioners provided their insights on 
inclusive and equitable education covering an 
array of aspects: Article 25A; features of a 
good rural education programme; early 
childhood care & education; mainstreaming 
out-of-school children in Sindh; the role of 
school management committees; and using 
technology to bridge learning gaps.

KNOWLEDGE SHARING

International Day for Eradication 
of Poverty
The Poverty Alleviation and Social Safety Division organised a 
virtual event at the Prime Minister’s of�ce, Islamabad, in 
October to mark this day. The event was widely covered by 
media and featured the Ehsaas Programme bene�ciary voices 
including from PPAF’s NPGP, IFL and other PASSD’s ancillary 
agencies. The CEO PPAF, Mr. Qazi Azmat Isa, provided a 
programme brief and coordinated interaction with the 
bene�ciaries who shared their stories and impact of the 
programmes on their lives and livelihoods. It served as a vital 
opportunity to hear bene�ciaries’ feedback and suggestions 
for programme  improvement. 
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Unpacking 
Poverty and 
Poverty 
Graduation 
Webinar
PPAF co-hosted a webinar with 
the Pakistan Institute of 
Development Economics (PIDE) 
in February 2021. The purpose 
of the webinar was to look at the 
impact of current poverty 
graduation models and identify 
where there is a need to 
innovate and amplify graduation 
targets. Ms. Samia Liaquat Ali 
Khan (Senior Group Head – 
Graduation) presented PPAF’s 
experience. 

Social Protection 
for Economic 
Inclusion: 
Adapting the 
Graduation 
Approach in Asia 
and the Pacific 
Webinar

The Asian Development Bank 
(ADB) hosted an online event in 
March on social protection for 
economic inclusion. The focus 
was on poverty graduation 
approaches as a key to reduce 
poverty and inequality in the 
Asia and Paci�c region. The 
CEO PPAF, Mr. Qazi Azmat Isa, 
participated as a speaker to 
highlight the Pakistan case. 
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Jo� us 
FOR AN EXCITING ZOOM WEBINAR ON 
the importance of innovation in sustainable development! 

21 APRIL 2021 | 09:00 PM (GMT+5)

ROLE OF INNOVATION
IN RURAL DEVELOPMENT

Imran Shams 
Executive Director, 
Central & South Asia, 
Accelerate Prosperity

Salman Shehzad
Project Director, 
National Financial 
Literacy Program for Youth 
State Bank of Pakistan

Rohma Labeeb
(Moderator)
Innovation Specialist  
Strategic Innovation, PPAF  

Madiha Parvez 
Head Corporate 
Innovation, Telenor

Irshad Khan Abbasi
Group Head, 
Institutional Development, 
Innovation and Integration, 
PPAF

Get Registered Now
https://zoom.us/webinar/register/WN_pBw0k5ZfS3687uXwL4q_Bw

LINK IN DESCRIPTION

Webinar on Role of 
Innovation for Rural 
Development
PPAF hosted a webinar in April 2021 to 
promote the importance of innovation for 
sustainable rural development. Mr. Irshad 
Khan Abbasi (Group Head – Institutional 
Development, Innovation and Integration) 
and Ms. Rohma Labeeb (Innovation 
Specialist) represented PPAF. They were 
joined by Madiha Pervaiz (Head 
Corporate Innovation) from Telenor, Imran 
Shams (Executive Director,  Central and 
South Asia) from Accelerate Prosperity 
and Salman Shehzad (Project Director, 
National Financial Literacy Programme for 
Youth) from State Bank of Pakistan. 

State of Poverty in 
Pakistan: Including 
the Excluded Virtual 
Conference
PPAF co-sponsored the PIDE’s 
E-Conference on the State of Poverty in 
Pakistan: Including the Excluded on 
Labour Day.  Representations from PPAF 
included Mr Qazi Azmat Isa (CEO) 
chairing the session on 'Lived Realities of 
the Poor' while Ms Ayesha Salma (Group 
Head - QARD) presented PPAF’s 
experience of scaling up poverty 
graduation in the session on 'Institutional 
Responses to the Poor’. 
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PEOPLE & CULTURE AT PPAF

 At PPAF, people and culture are at the heart of everything we do. We 
work tirelessly to create a safe, diverse and inclusive environment for 
our staff and strive to foster a culture that celebrates creativity. We 
follow the global best practices and industry benchmarks to attract, 
retain and develop talent. 

This year, we won the “Global Diversity & Inclusion Benchmarks” 
(GDIB) award for the �fth consecutive year which is an 
acknowledgement of our inclusive work approach. We encourage 
equal employment opportunities irrespective of gender, disability, 
race, religion, and age. We have been able to increase the 
representation of women at PPAF from 20% in 2010 to 32% this year. 
PPAF takes pride in promoting women’s empowerment not only in its 
programmes, but also in its own governance and managerial tiers so 
that women’s voices are re�ected in its decision-making. Through 
new talent acquisition and development, today 25% of our senior 
management at PPAF is composed of women. We continue to 
accelerate our efforts to further improve our culture for diverse voices 
to be heard and included.

We provide a ful�lling learning environment for employees’ growth, 
investing in training and developing the skillset and leadership 
potential of our staff to maintain a market competitive work force. In 
FY20-21, we provided 32 trainings for 175 employees amounting to 
223 training days. We arranged several trainings on project 
management, time and stress management, crisis and disaster 
management, and risk management. We also facilitated open 
programs for staff including on grievance handling, effective 
performance appraisal and constructive feedback trainings for 
supervisors. For developing our talent pipeline, we supported 14 of 
our high-potential managerial staff to attend certi�ed courses in 
management and leadership from reputable business schools.

PPAF offers a variety of bene�ts to promote employee wellbeing. We 
especially ensured a �exible working arrangement to facilitate staff 
and their families during the COVID-19 pandemic. We prioritised 
employee health and safety by introducing remote working policy for 
staff, monetary allowances to our support staff and COVID-19 
diagnostic tests for all staff, their immediate dependents and as a 
special measure, their parents as well. 

We take dignity at workplace seriously and have a zero-tolerance 
policy against workplace discrimination and harassment. We have 
set up a strong grievance redressal mechanism to maintain 
accountability and transparency at PPAF. As an organisation, we 
continue to challenge ourselves to innovate, grow and cultivate a 
culture that best re�ects our core values of inclusion, participation, 
accountability, transparency, and stewardship. 

32
175
employees.

trainings held for
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comprises women.
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health & 
safety 
prioritised during 
COVID-19.
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policy against 
workplace discrimination 
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FINANCIAL HIGHLIGHTS
2021 2020 2019 2018 2017

Funds deployment - Rs. in million
Microcredit

Loans receivable from POs (Gross) 928            950                 977                 1,783              10,708            
Loan to PMIC 7,832          8,975              10,118            10,248            1,818              
Equity investment in PMIC 3,386          3,183              3,143              2,976              2,882              
Gurantee facility -             -                  -                  -                  420                 

12,146        13,108            14,238            15,007            15,828            
Grant

Donor financed 7,905      2,579           791                 1,006              2,186              
Relief & Reconstruction Operations 252         534              265                   82                     151                   

8,157         3,113              1,056              1,088              2,337              

Total funds deployment 20,303       16,221            15,294            16,095            18,165            

Balance Sheet - Rs. in million
Total assets 34,228        33,537            31,598            31,942            31,259            
Endowment Fund 1,000          1,000              1,000              1,000              1,000              
Reserves

Capital adequacy reserve 1,176   1,349        1,664              1,805              1,879              
Grant fund 12,364 12,173      11,259               10,358               9,341                 

Reserve for lending activities 3,386   2,883        2,883                 2,883                 2,883                 

General reserve 2,169   2,134        1,987                 1,828                 1,564                 

Reserve for grant based activities 3,026   2,042        640                   -                    -                    
22,121          20,581              18,433              16,874              15,667              

Total equity (endowment + reserves) 23,121          21,581               19,433              17,874              16,667              

Lease liabilities 195              207                   -                    -                    -                    

Long term loans 7,229          8,509              9,788                 11,068               12,348               

Operational Results - Rs. in million
Total income 3,003          3,785              2,845              2,334              2,332              
General and admin expenses 863            731                 667                 605                 505                 
Surplus before loan loss prov. and relief work           1,791                2,696 1,835              1,315              1,410              
Net Surplus           1,538                2,162 1,561              1,217              1,150              
Financial Ratios - Percentage
Surplus brefore provisions & relief/total income 60% 71% 64% 56% 60%
Return on equity 8% 13% 10% 7% 9%
Return on assets 5% 8% 6% 4% 5%
Debt/equity 24:76 29:71 33:67 38:62 43:57
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Since inception to August 2016, PPAF enumerated a 
record spread of 8.4 million microcredit loans (60% 
loans to women), and 80% of the financing extended in 
rural areas. Since August 2016 the microfinance 
operations are managed by PMICL. 

AUDITORS
Present statutory auditor M/s A. F. Ferguson and 
Company, Chartered Accountants have completed 
their assignment for the year ended 30 June 2021 and 
shall retire on the conclusion of 25th Annual General 
Meeting. Being eligible, they offered themselves to be 
re-appointed.The Audit Committee considered and 
recommended their re-appointment for the financial 
year ending June 30, 2022. The Board also endorsed 
the recommendations of the Audit Committee.

ACKNOWLEDGEMENT
I would like to thank PPAF’s Board of Directors and 
General Body who have always maintained a strong 
level of commitment towards creating social impact, 
adhering to the principles of corporate governance and 
transparency, and providing a strategic oversight to the
management so they are able to deliver results. I would 
also extend my gratitude to the team members of 
PPAF, who have put their hearts into uprooting poverty 
from Pakistan. I am confident that with the passion, 
guidance, and unprecedented efforts, we will exceed 
our expectations of eradicating poverty in Pakistan.

We are grateful to the Government of Pakistan, 
especially the Poverty Alleviation and Social Safety 
Division and all financing partners (International Fund 
for Agricultural Development; Government of Italy; 
Government of the Federal Republic of Germany 
(through KfW), UNHCR, Citi Foundation and others for 
their support and trust. With your cooperation in the 
coming year, we will continue to strength our efforts for 
reducing inequalities and mainstreaming under-served 
regions across the country.

We strongly acknowledge all our POs for their 
collaboration in designing and executing development 
programmes. Most of all, we salute the communities 
we serve across Pakistan whose courage and 
resilience inspires us to continuously reflect, learn and 
enhance our work.

Going forward our priorities are clear: (i) foster 
institutions of and for the poor; (ii) enhance sustainable 
and resilient livelihood opportunities to support 
households to graduate out of poverty; and (iii) address 
systemic deprivations that exacerbate poverty through 
localized infrastructure for community wellbeing. PPAF 
has the expertise, partnership networks, and organized 
community institutions required to embrace change 
and promote meaningful outcomes for the rural poor of 
Pakistan.

Chief Executive Officer  Chairperson
Islamabad
September 30, 2021

The Board of Directors of Pakistan Poverty Alleviation 
Fund (PPAF) is pleased to present the nineteenth 
Annual Report along with audited financial statements 
of the Company for the year ended June 30, 2021.

Financial year 2020-21 was a progressive year for the 
organisation. PPAF contributed to the Government of 
Pakistan’s Ehsaas Strategy by spearheading the 
flagship National Poverty Graduation Programme, 
aimed at graduating ultra-poor households out of 
poverty through timebound, sequenced interventions 
i.e. asset transfers, skills trainings, and interest free 
loans. In its programmes on institutional development, 
infrastructure improvement, financial inclusion, access 
to energy, education, health, and economic 
empowerment, PPAF continued to focus on addressing 
the underlying causes of poverty and mainstreaming 
lagging regions. We were able to carry out poverty 
reduction interventions through collaboration with a 
diverse range of stakeholders including the federal and 
provincial governments, academic institutions, civil  
society organisations and community institutions. This 
helped to strengthen the outreach and impact of our 
efforts for poverty alleviation. PPAF is an institution that 
invests in research and development to continuously 
learn and evolve its programs, influence pro-poor policy 
formulation, and exchange knowledge with other 
stakeholders.

During the year, the Government of Pakistan (GoP) 
provided Rs 5 billion for expansion of Interest Free Loan 
Programme under the umbrella of Ehsaas “Bila Sood 
Qarz”. These funds will be used to support productive 
microenterprise activities for the poor in rural and urban 
areas of Pakistan. The Interest Free Loans will be made 
available to households with a score of up to 40 on the 
Poverty Score Card (PSC), which have a viable 
business plan or opportunity, but little or no access to 
banks and microfinance institutions. It is mandated that 
50% loans will be disbursed to women. Under this 
programme, PPAF will expand outreach to 28 new 
districts and over 900,000 interest free loans will be 
provided to poor beneficiaries. Over a period of four 
years, Rs. 23 billion will be disbursed through Partner 
Organisations (POs) by revolving funds.

DIRECTORS REPORT
During the year, PPAF and International Trade Centre 
signed Memorandum of Understanding (MoU) with an 
overall budget of US$ 14.8 million. This MoU is part of 
the Growth for Rural Advancement and Sustainable 
Progress (GRASP) project which aims at creating 
gender inclusive employment and income opportunities 
in the rural areas over a period of four years.

PPAF has been given responsibility for (i) rural 
mobilisation – this will be done through POs, the role of 
which will be to work through their union councils (UCs) 
and/or village level institutions to help identify 
micro-entrepreneurs and primary producers, aggregate 
them into farmers marketing collectives, facilitate their 
participation in fairs and expos, and support them 
through business linkages to become sustainable small 
and medium enterprises (SMEs); (ii) access to finance 
activities - PPAF will develop and pilot financial 
products through POs based on needs assessment. 
The matching grant scheme will be implemented to 
provide requisite growth capital for SMEs, primary 
producers, and larger SMEs for each value 
chain/district. A technical advisory firm will also be 
taken on board to work with SMEs to build their 
capacity in financial management and business 
planning, provide specific support to women 
entrepreneurs and connect beneficiary SMEs to 
financial sources (including matching grants); (iii) 
programme monitoring and evaluation across all 
outputs - while PPAF has created the framework and 
established protocols for data collection and use, PPAF 
will also develop the monitoring tools and the integrated 
MIS system. The project has coverage of a total of 21
districts, 11 in Sindh and 10 in Balochistan.

PPAF ensures financial inclusion through provision of 
interest free loans to the poor forproductive purposes 
to help them sustain their livelihoods and conventional 
market-based microfinance through PPAF’s associate 
company (Pakistan Microfinance Investment Company 
Limited (PMICL). For the FY 2020-21 (as per the 
audited financial statements of PMICL for the nine 
months ended March 31, 2021, and un-audited interim 
financial statements for the quarter ended June 30, 
2021), PMICL generated cumulative net profit after tax 
of Rs. 415 million. PPAF has recognised a profit of Rs. 
203 million (as its 49% share) during the year. 

With creation of Associate Company, the lending 
operations (except for interest free loans) carried out by 
PAF are being managed by PMICL. As a result of 
agreement between PPAF and PMICL, the amounts 
recovered by PPAF from POs under microcredit facility 
are disbursed to PMICL as subordinated loan. During  
the year PPAF had not provided any subordinated loan
to PMICL. The total outstanding subordinated loan to 
PMICL stood at Rs. 7,832 million as of June 30, 2021 
(June 30, 2020: Rs. 8,975 million). These subordinated 
loans carry markup rate of six months KIBOR plus 1% 
and repayable in instalments by FY 2032.

2019-20 – Rs. 16 million). Disbursements for livelihood 
component showed a decrease of 6% and were Rs 
1,758 million (FY 2019-20 – Rs.1,880 million). PPAF 
disbursed Rs. 4,967 million under IFL scheme (FY 
2019-20 – Rs. 105 million), showing an increase of 
4630% and Rs. 19 million for emergency response. In
addition, Rs 253 million (FY 2019-20 – Rs 534 million) 
were spent on projects activities from PPAF’s own 
resources.

FINANCIAL HIGHLIGHTS
Total income earned during FY 2020-21 was Rs 3,003 
million as against Rs 3,785 million in FY 2019-20, a 
decrease of 21% (Rs. 785 million). Service charges on 
loans PMICL and POs decreased by 50% to Rs 677 
million (FY 2019-20: Rs 1,357 million). Income on 
investments/saving accounts decreased by 12% to Rs 
1,831 million (FY 2019-20: Rs 2,078 million). The 
decrease in service charges and investment income 
was mainly on account of decrease in KIBOR which 
was tied to policy rate. The policy rate remained at 7% 
for FY 2020-21 (FY 2019-20: 13.25%). The profit after 
tax of PMICL for the FY 2020-21amounted to Rs. 415 

69 million as service charges on long term loans; Rs 
163 million amortization of deferred benefit of below 
market interest rate on long term loans, and Rs 36 
million interest expense on lease liabilities. PPAF spent 
Rs 253 million (FY 2019-20 - Rs 534 million) on project 
activities financed from its own resources. In addition, 
Rs. 2 million has been recognized as PPAF’s share of 
other comprehensive income of PMICL during the year 
(FY 2019-20 - Rs. 1 million for other comprehensive 
income and loss of Rs. 15 million against employees 
defined benefit plan).

Total expenditure during the year increased by 11% to 
Rs 1,212 million from Rs 1,089 million in FY 2019-20. 
Surplus before project and relief activities and actuarial 
losses was Rs 1,791 million as against 2,696 million in 
FY 2019-20 showing a decrease of 34% (Rs. 905 
million).

Net surplus for the year decreased by 28% to Rs 1,540 
million (FY 2019-20 – Rs 2,148 million). Financing 
Agreements signed with the Government of Pakistan 
(GoP) required repayment of loan amounts along with 
service and commitments charges from PPAF on the 
stipulated rates each year. PPAF remained current in all 
its repayments to GoP. During the year, Rs. 1,280 
million (FY 2019-20 - Rs. 1,280 million) was repaid on 
account of principal amount of loan and Rs 71 million 
(FY 2019-20 - Rs 81 million) as service charges to the 
GoP.

Total funds and reserves increased by 7% to Rs 23,121 
million (includes Rs 1,000 million endowment fund) as 
of June 30, 2021 from Rs 21,581 million as of June 30, 
2020. Total assets of the Company reached Rs. 34,228 
million on June 30, 2021, against Rs 33,537 million as 
of June 30, 2020. Total loan payable was Rs 8,509 
million on June 30, 2021, as against Rs 9,788 million as 
of June 30, 2020. The debt equity ratio was 24:76 (FY 
2019-20 - 29:71).

Deferred liability and deferred income constitute 
advance amounts received from donors in respect of 
ongoing projects. Deferred liability is used for 
disbursements to POs under respective financing 
agreement and deferred income is available to PPAF to 
finance operational and other expenses incurred on 
project activities. The balances for deferred liability and 
income at the end of year represent amounts to be 
disbursed to POs and utilized by PPAF respectively for 
project specific activities. Total funds under these 
heads increased by 80% to Rs. 2,238 million for FY 
2020-21 (FY 2019-20: Rs. 1,901 million). The main 
reason for increase is the availability of funds for donor 
financed Projects.

PPAF invests its surplus funds and reserves in short 
term, medium term and long-term investments. All the 
investments are done as per Treasury Management 
Strategy approved by Board of Directors of PPAF. Total 
investments as of June 30, 2021 were Rs. 18,225 
million (2019-20: Rs. 17,041 million). These 

investments carry markup rates (Yield) ranging from  
7.54% to 12.60% per annum. In addition to these 
investments, endowment fund received from GoP is 
invested in government securities as per the terms of 
Endowment Deed and carry markup rate of 9% to 12% 
per annum (FY 2019-20: 12% per annum).

During the year, the cash and bank balances specific to 
project increased by 22% to Rs 2,371 from Rs. 1935 
million as compared to last year mainly on account of 
receipts of funds for donor financed Projects. The 
project funds were utilized for program/operational 
activities as per the respective financing agreements 
with donors/GoP, whereas PPAF’s own surplus funds 
were placed as per the Company’s policy in short term 
and long-term investments. The Company’s 
non-project specific cash and bank balances increased 
by 47% to 680 million as compared to last year of Rs. 
464 million.

Detailed financial projections are prepared and regularly 
updated to ensure availability of adequate funds for 
operations at all times while generating optimum 
returns through placement of surplus liquidity in various 
available investment avenues. The Company actively 
monitors its funds to ensure that the investment 
portfolio of the Company is secured and well 
diversified. Current cash requirements are adequately 
financed through internal cash generation by 
Company’s sound treasury management without 
recourse to external financing.

By the end of June 2021, PPAF had deployed 
resources in both urban and rural areas of 147 districts 
of the country in over 100,000 villages/rural and urban 
settlements. Aggregately, PPAF created and supported 
144,000 community organizations and 440,000 
credit/common interest groups; completed 35,000 
water and infrastructure projects benefiting around 
2.42 million households; supported 2,800 schools in 
which 401,800 children were enrolled; financed 950 
community health centers benefiting over 15.35 million 
people; transferred 180,500 assets to ultra and 
vulnerable poor (61% assets to women) and organized 
over 18,100 skill development and managerial training 
events for 1,141,000 (49% women) beneficiaries 
nationwide. In addition, over 1.95 million interest free 
loans (52% loans to women) were provided from the 
funds disbursed PPAF POs and Akhuwat. PPAF also 
responded to the natural calamity (floods and 
earthquakes) by facilitating over 1.8 million individuals 
through provision of relief items followed by 
rehabilitation and reconstruction. Major activities 
financed under this initiative included provision of 
financing to 122,000 households for construction of 
earthquake resistant homes and building capacities of 
over 100,000 individuals in seismic construction and 
related skills in the aftermath of 2005 earthquake.

million. PPAF has recognized a profit of Rs. 202 million 
(as its 49% share) during the year showing an increase 
of 418% (Rs. 163 million) (FY 2019-20: profit of Rs. 39 
million). The increase in profit of PMICL was due to 
lower provision for expected credit losses. Donors’ 
grants in support of operational and other expenses 
decreased by 18% to Rs 125 million in FY 2020-21 (FY 
2019-20 – Rs. 152 million). In line with the requirement 
of International Financial Reporting Standard, loans 
(payable by PPAF) were carried at present value 
computed at market-based interest rate. The difference 
between present value and loan proceed was recorded 
as deferred benefit which is recognized as income over 
loan period. Amortized income during the year was Rs. 
163 million (FY 2019-20: Rs 158 million). Other income 
was Rs. 5 million (FY 2019-20 - 1 million).

The general and administrative expenses increased by 
18% to Rs 863 million (FY 2019-20: Rs 731 million). 
Major increases were in the heads: salaries and 
benefits which increased by 11% (Rs 59 million) mainly 
due to impact of staff hiring and annual increment w.e.f. 
March 2021 for existing staff below Group Heads to 
compensate for cost of living; depreciation and 
amortization which increased by 30% (Rs. 16 million) 
mainly due to Rs. 7 million against increase in fixed 
assets and Rs. 9 million against right-of-use assets; 
vehicle running and maintenance expenses which 
increased by 34% (Rs 6 million) mainly due to increase 
of fuel prices; utilities expenses which increased by 
34% (Rs. 4 million) on account of increased electricity 
rates. During the year, seminar, workshop and training 
expenses were Rs 11 million (FY 2019-20 Rs. 19 
million). This included Rs 8 million (FY 2019-20 Rs 5 
million) spent on trainings and Rs 3 million (FY 2019-20 
Rs. 14 million) on seminar and workshops. Technical 
and other studies increased by 15% (Rs 10 million). 
Allowance for expected credited losses of Rs. 10 
million (FY 2019-20 – Rs. 3 million) is reversed against 
recovery of loans from POs. The financial charges of Rs 
268 million (FY 2019-20 - Rs 273 million) included Rs 

GRANT OPERATIOS
Grant based interventions during the year increased by 
162% to Rs. 8,159 million (FY 2019- 20 – Rs. 3,114 
million). Disbursements for water and infrastructure 
components decreased by 67% to Rs 96 million (FY 
2019-20 - Rs 288 million). Disbursements for social 
sector development increased by 13% and were Rs. 
45 million (FY 2019-20 – Rs. 40 million). Disbursements 
for capacity/ institutional building increased by 275% 
and were Rs. 940 million (FY 2019-20 – Rs. 251 
million). Disbursements for social mobilization 
increased by 394% and were Rs. 79 million (FY 
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Since inception to August 2016, PPAF enumerated a 
record spread of 8.4 million microcredit loans (60% 
loans to women), and 80% of the financing extended in 
rural areas. Since August 2016 the microfinance 
operations are managed by PMICL. 

AUDITORS
Present statutory auditor M/s A. F. Ferguson and 
Company, Chartered Accountants have completed 
their assignment for the year ended 30 June 2021 and 
shall retire on the conclusion of 25th Annual General 
Meeting. Being eligible, they offered themselves to be 
re-appointed.The Audit Committee considered and 
recommended their re-appointment for the financial 
year ending June 30, 2022. The Board also endorsed 
the recommendations of the Audit Committee.

ACKNOWLEDGEMENT
I would like to thank PPAF’s Board of Directors and 
General Body who have always maintained a strong 
level of commitment towards creating social impact, 
adhering to the principles of corporate governance and 
transparency, and providing a strategic oversight to the
management so they are able to deliver results. I would 
also extend my gratitude to the team members of 
PPAF, who have put their hearts into uprooting poverty 
from Pakistan. I am confident that with the passion, 
guidance, and unprecedented efforts, we will exceed 
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and resilient livelihood opportunities to support 
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localized infrastructure for community wellbeing. PPAF 
has the expertise, partnership networks, and organized 
community institutions required to embrace change 
and promote meaningful outcomes for the rural poor of 
Pakistan.
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With creation of Associate Company, the lending 
operations (except for interest free loans) carried out by 
PAF are being managed by PMICL. As a result of 
agreement between PPAF and PMICL, the amounts 
recovered by PPAF from POs under microcredit facility 
are disbursed to PMICL as subordinated loan. During  
the year PPAF had not provided any subordinated loan
to PMICL. The total outstanding subordinated loan to 
PMICL stood at Rs. 7,832 million as of June 30, 2021 
(June 30, 2020: Rs. 8,975 million). These subordinated 
loans carry markup rate of six months KIBOR plus 1% 
and repayable in instalments by FY 2032.

2019-20 – Rs. 16 million). Disbursements for livelihood 
component showed a decrease of 6% and were Rs 
1,758 million (FY 2019-20 – Rs.1,880 million). PPAF 
disbursed Rs. 4,967 million under IFL scheme (FY 
2019-20 – Rs. 105 million), showing an increase of 
4630% and Rs. 19 million for emergency response. In
addition, Rs 253 million (FY 2019-20 – Rs 534 million) 
were spent on projects activities from PPAF’s own 
resources.

FINANCIAL HIGHLIGHTS
Total income earned during FY 2020-21 was Rs 3,003 
million as against Rs 3,785 million in FY 2019-20, a 
decrease of 21% (Rs. 785 million). Service charges on 
loans PMICL and POs decreased by 50% to Rs 677 
million (FY 2019-20: Rs 1,357 million). Income on 
investments/saving accounts decreased by 12% to Rs 
1,831 million (FY 2019-20: Rs 2,078 million). The 
decrease in service charges and investment income 
was mainly on account of decrease in KIBOR which 
was tied to policy rate. The policy rate remained at 7% 
for FY 2020-21 (FY 2019-20: 13.25%). The profit after 
tax of PMICL for the FY 2020-21amounted to Rs. 415 

69 million as service charges on long term loans; Rs 
163 million amortization of deferred benefit of below 
market interest rate on long term loans, and Rs 36 
million interest expense on lease liabilities. PPAF spent 
Rs 253 million (FY 2019-20 - Rs 534 million) on project 
activities financed from its own resources. In addition, 
Rs. 2 million has been recognized as PPAF’s share of 
other comprehensive income of PMICL during the year 
(FY 2019-20 - Rs. 1 million for other comprehensive 
income and loss of Rs. 15 million against employees 
defined benefit plan).

Total expenditure during the year increased by 11% to 
Rs 1,212 million from Rs 1,089 million in FY 2019-20. 
Surplus before project and relief activities and actuarial 
losses was Rs 1,791 million as against 2,696 million in 
FY 2019-20 showing a decrease of 34% (Rs. 905 
million).

Net surplus for the year decreased by 28% to Rs 1,540 
million (FY 2019-20 – Rs 2,148 million). Financing 
Agreements signed with the Government of Pakistan 
(GoP) required repayment of loan amounts along with 
service and commitments charges from PPAF on the 
stipulated rates each year. PPAF remained current in all 
its repayments to GoP. During the year, Rs. 1,280 
million (FY 2019-20 - Rs. 1,280 million) was repaid on 
account of principal amount of loan and Rs 71 million 
(FY 2019-20 - Rs 81 million) as service charges to the 
GoP.

Total funds and reserves increased by 7% to Rs 23,121 
million (includes Rs 1,000 million endowment fund) as 
of June 30, 2021 from Rs 21,581 million as of June 30, 
2020. Total assets of the Company reached Rs. 34,228 
million on June 30, 2021, against Rs 33,537 million as 
of June 30, 2020. Total loan payable was Rs 8,509 
million on June 30, 2021, as against Rs 9,788 million as 
of June 30, 2020. The debt equity ratio was 24:76 (FY 
2019-20 - 29:71).

Deferred liability and deferred income constitute 
advance amounts received from donors in respect of 
ongoing projects. Deferred liability is used for 
disbursements to POs under respective financing 
agreement and deferred income is available to PPAF to 
finance operational and other expenses incurred on 
project activities. The balances for deferred liability and 
income at the end of year represent amounts to be 
disbursed to POs and utilized by PPAF respectively for 
project specific activities. Total funds under these 
heads increased by 80% to Rs. 2,238 million for FY 
2020-21 (FY 2019-20: Rs. 1,901 million). The main 
reason for increase is the availability of funds for donor 
financed Projects.

PPAF invests its surplus funds and reserves in short 
term, medium term and long-term investments. All the 
investments are done as per Treasury Management 
Strategy approved by Board of Directors of PPAF. Total 
investments as of June 30, 2021 were Rs. 18,225 
million (2019-20: Rs. 17,041 million). These 

investments carry markup rates (Yield) ranging from  
7.54% to 12.60% per annum. In addition to these 
investments, endowment fund received from GoP is 
invested in government securities as per the terms of 
Endowment Deed and carry markup rate of 9% to 12% 
per annum (FY 2019-20: 12% per annum).

During the year, the cash and bank balances specific to 
project increased by 22% to Rs 2,371 from Rs. 1935 
million as compared to last year mainly on account of 
receipts of funds for donor financed Projects. The 
project funds were utilized for program/operational 
activities as per the respective financing agreements 
with donors/GoP, whereas PPAF’s own surplus funds 
were placed as per the Company’s policy in short term 
and long-term investments. The Company’s 
non-project specific cash and bank balances increased 
by 47% to 680 million as compared to last year of Rs. 
464 million.

Detailed financial projections are prepared and regularly 
updated to ensure availability of adequate funds for 
operations at all times while generating optimum 
returns through placement of surplus liquidity in various 
available investment avenues. The Company actively 
monitors its funds to ensure that the investment 
portfolio of the Company is secured and well 
diversified. Current cash requirements are adequately 
financed through internal cash generation by 
Company’s sound treasury management without 
recourse to external financing.

By the end of June 2021, PPAF had deployed 
resources in both urban and rural areas of 147 districts 
of the country in over 100,000 villages/rural and urban 
settlements. Aggregately, PPAF created and supported 
144,000 community organizations and 440,000 
credit/common interest groups; completed 35,000 
water and infrastructure projects benefiting around 
2.42 million households; supported 2,800 schools in 
which 401,800 children were enrolled; financed 950 
community health centers benefiting over 15.35 million 
people; transferred 180,500 assets to ultra and 
vulnerable poor (61% assets to women) and organized 
over 18,100 skill development and managerial training 
events for 1,141,000 (49% women) beneficiaries 
nationwide. In addition, over 1.95 million interest free 
loans (52% loans to women) were provided from the 
funds disbursed PPAF POs and Akhuwat. PPAF also 
responded to the natural calamity (floods and 
earthquakes) by facilitating over 1.8 million individuals 
through provision of relief items followed by 
rehabilitation and reconstruction. Major activities 
financed under this initiative included provision of 
financing to 122,000 households for construction of 
earthquake resistant homes and building capacities of 
over 100,000 individuals in seismic construction and 
related skills in the aftermath of 2005 earthquake.

million. PPAF has recognized a profit of Rs. 202 million 
(as its 49% share) during the year showing an increase 
of 418% (Rs. 163 million) (FY 2019-20: profit of Rs. 39 
million). The increase in profit of PMICL was due to 
lower provision for expected credit losses. Donors’ 
grants in support of operational and other expenses 
decreased by 18% to Rs 125 million in FY 2020-21 (FY 
2019-20 – Rs. 152 million). In line with the requirement 
of International Financial Reporting Standard, loans 
(payable by PPAF) were carried at present value 
computed at market-based interest rate. The difference 
between present value and loan proceed was recorded 
as deferred benefit which is recognized as income over 
loan period. Amortized income during the year was Rs. 
163 million (FY 2019-20: Rs 158 million). Other income 
was Rs. 5 million (FY 2019-20 - 1 million).

The general and administrative expenses increased by 
18% to Rs 863 million (FY 2019-20: Rs 731 million). 
Major increases were in the heads: salaries and 
benefits which increased by 11% (Rs 59 million) mainly 
due to impact of staff hiring and annual increment w.e.f. 
March 2021 for existing staff below Group Heads to 
compensate for cost of living; depreciation and 
amortization which increased by 30% (Rs. 16 million) 
mainly due to Rs. 7 million against increase in fixed 
assets and Rs. 9 million against right-of-use assets; 
vehicle running and maintenance expenses which 
increased by 34% (Rs 6 million) mainly due to increase 
of fuel prices; utilities expenses which increased by 
34% (Rs. 4 million) on account of increased electricity 
rates. During the year, seminar, workshop and training 
expenses were Rs 11 million (FY 2019-20 Rs. 19 
million). This included Rs 8 million (FY 2019-20 Rs 5 
million) spent on trainings and Rs 3 million (FY 2019-20 
Rs. 14 million) on seminar and workshops. Technical 
and other studies increased by 15% (Rs 10 million). 
Allowance for expected credited losses of Rs. 10 
million (FY 2019-20 – Rs. 3 million) is reversed against 
recovery of loans from POs. The financial charges of Rs 
268 million (FY 2019-20 - Rs 273 million) included Rs 

Summary of income statement and assets/labilities of PMICL is as follows:

(Rs in million)

Current assets

Non-current assets

Current liabilities

Non-current liabilities

Capital reserve contribution by shareholder-net of tax 

Equity

The carrying amount of PPAF’s investment

Income

Administrative expenses

Other operating expenses

Other income

Fair Value loss on derivative

Finance costs

General provision against loan portfolio

Profit before taxation

Taxation

Profit for the year

Other comprehensive income for the year

Total comprehensive income for the year

PPAF’s share of profit

PAF’s share of other comprehensive income

PPAF’s share of total comprehensive income

June 30, 2021

20,150

8,373

(5,939)

(15,575)

7,009

(98)

6,911

3,386

FY 2020-21

2,645

(350)

(10)

56

(89)

(1,603)

(54)

595

(183)

412

3

415

201

2

203

June 30, 2020

21,224

6,431

(4,020)

(17,140)

6,496

-

6,496

3,183

FY 2019-20

4,012

(340)

(65)

19

-

(2,756)

(742)

128

(48)

80

1

81

39

1

40

The net investment of PPAF in PMICL as of June 30, 2021 is reflected as follows: 

Opening balance

Share of profit of the Associate

Recognized in statement of income and expenditure

Recognized in statement of other comprehensive income 

Closing balance

(Rs in million)
FY 2019-20

3,143

39

1

40

3,183

GRANT OPERATIOS
Grant based interventions during the year increased by 
162% to Rs. 8,159 million (FY 2019- 20 – Rs. 3,114 
million). Disbursements for water and infrastructure 
components decreased by 67% to Rs 96 million (FY 
2019-20 - Rs 288 million). Disbursements for social 
sector development increased by 13% and were Rs. 
45 million (FY 2019-20 – Rs. 40 million). Disbursements 
for capacity/ institutional building increased by 275% 
and were Rs. 940 million (FY 2019-20 – Rs. 251 
million). Disbursements for social mobilization 
increased by 394% and were Rs. 79 million (FY 

(Rs in million)

(Rs in million) (Rs in million)

FY 2020-21

3,183

201

2

203

3,386

(Rs in million)
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Since inception to August 2016, PPAF enumerated a 
record spread of 8.4 million microcredit loans (60% 
loans to women), and 80% of the financing extended in 
rural areas. Since August 2016 the microfinance 
operations are managed by PMICL. 

AUDITORS
Present statutory auditor M/s A. F. Ferguson and 
Company, Chartered Accountants have completed 
their assignment for the year ended 30 June 2021 and 
shall retire on the conclusion of 25th Annual General 
Meeting. Being eligible, they offered themselves to be 
re-appointed.The Audit Committee considered and 
recommended their re-appointment for the financial 
year ending June 30, 2022. The Board also endorsed 
the recommendations of the Audit Committee.
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coming year, we will continue to strength our efforts for 
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regions across the country.

We strongly acknowledge all our POs for their 
collaboration in designing and executing development 
programmes. Most of all, we salute the communities 
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resilience inspires us to continuously reflect, learn and 
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Going forward our priorities are clear: (i) foster 
institutions of and for the poor; (ii) enhance sustainable 
and resilient livelihood opportunities to support 
households to graduate out of poverty; and (iii) address 
systemic deprivations that exacerbate poverty through 
localized infrastructure for community wellbeing. PPAF 
has the expertise, partnership networks, and organized 
community institutions required to embrace change 
and promote meaningful outcomes for the rural poor of 
Pakistan.
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With creation of Associate Company, the lending 
operations (except for interest free loans) carried out by 
PAF are being managed by PMICL. As a result of 
agreement between PPAF and PMICL, the amounts 
recovered by PPAF from POs under microcredit facility 
are disbursed to PMICL as subordinated loan. During  
the year PPAF had not provided any subordinated loan
to PMICL. The total outstanding subordinated loan to 
PMICL stood at Rs. 7,832 million as of June 30, 2021 
(June 30, 2020: Rs. 8,975 million). These subordinated 
loans carry markup rate of six months KIBOR plus 1% 
and repayable in instalments by FY 2032.

2019-20 – Rs. 16 million). Disbursements for livelihood 
component showed a decrease of 6% and were Rs 
1,758 million (FY 2019-20 – Rs.1,880 million). PPAF 
disbursed Rs. 4,967 million under IFL scheme (FY 
2019-20 – Rs. 105 million), showing an increase of 
4630% and Rs. 19 million for emergency response. In
addition, Rs 253 million (FY 2019-20 – Rs 534 million) 
were spent on projects activities from PPAF’s own 
resources.

FINANCIAL HIGHLIGHTS
Total income earned during FY 2020-21 was Rs 3,003 
million as against Rs 3,785 million in FY 2019-20, a 
decrease of 21% (Rs. 785 million). Service charges on 
loans PMICL and POs decreased by 50% to Rs 677 
million (FY 2019-20: Rs 1,357 million). Income on 
investments/saving accounts decreased by 12% to Rs 
1,831 million (FY 2019-20: Rs 2,078 million). The 
decrease in service charges and investment income 
was mainly on account of decrease in KIBOR which 
was tied to policy rate. The policy rate remained at 7% 
for FY 2020-21 (FY 2019-20: 13.25%). The profit after 
tax of PMICL for the FY 2020-21amounted to Rs. 415 

69 million as service charges on long term loans; Rs 
163 million amortization of deferred benefit of below 
market interest rate on long term loans, and Rs 36 
million interest expense on lease liabilities. PPAF spent 
Rs 253 million (FY 2019-20 - Rs 534 million) on project 
activities financed from its own resources. In addition, 
Rs. 2 million has been recognized as PPAF’s share of 
other comprehensive income of PMICL during the year 
(FY 2019-20 - Rs. 1 million for other comprehensive 
income and loss of Rs. 15 million against employees 
defined benefit plan).

Total expenditure during the year increased by 11% to 
Rs 1,212 million from Rs 1,089 million in FY 2019-20. 
Surplus before project and relief activities and actuarial 
losses was Rs 1,791 million as against 2,696 million in 
FY 2019-20 showing a decrease of 34% (Rs. 905 
million).

Net surplus for the year decreased by 28% to Rs 1,540 
million (FY 2019-20 – Rs 2,148 million). Financing 
Agreements signed with the Government of Pakistan 
(GoP) required repayment of loan amounts along with 
service and commitments charges from PPAF on the 
stipulated rates each year. PPAF remained current in all 
its repayments to GoP. During the year, Rs. 1,280 
million (FY 2019-20 - Rs. 1,280 million) was repaid on 
account of principal amount of loan and Rs 71 million 
(FY 2019-20 - Rs 81 million) as service charges to the 
GoP.

Total funds and reserves increased by 7% to Rs 23,121 
million (includes Rs 1,000 million endowment fund) as 
of June 30, 2021 from Rs 21,581 million as of June 30, 
2020. Total assets of the Company reached Rs. 34,228 
million on June 30, 2021, against Rs 33,537 million as 
of June 30, 2020. Total loan payable was Rs 8,509 
million on June 30, 2021, as against Rs 9,788 million as 
of June 30, 2020. The debt equity ratio was 24:76 (FY 
2019-20 - 29:71).

Deferred liability and deferred income constitute 
advance amounts received from donors in respect of 
ongoing projects. Deferred liability is used for 
disbursements to POs under respective financing 
agreement and deferred income is available to PPAF to 
finance operational and other expenses incurred on 
project activities. The balances for deferred liability and 
income at the end of year represent amounts to be 
disbursed to POs and utilized by PPAF respectively for 
project specific activities. Total funds under these 
heads increased by 80% to Rs. 2,238 million for FY 
2020-21 (FY 2019-20: Rs. 1,901 million). The main 
reason for increase is the availability of funds for donor 
financed Projects.

PPAF invests its surplus funds and reserves in short 
term, medium term and long-term investments. All the 
investments are done as per Treasury Management 
Strategy approved by Board of Directors of PPAF. Total 
investments as of June 30, 2021 were Rs. 18,225 
million (2019-20: Rs. 17,041 million). These 

investments carry markup rates (Yield) ranging from  
7.54% to 12.60% per annum. In addition to these 
investments, endowment fund received from GoP is 
invested in government securities as per the terms of 
Endowment Deed and carry markup rate of 9% to 12% 
per annum (FY 2019-20: 12% per annum).

During the year, the cash and bank balances specific to 
project increased by 22% to Rs 2,371 from Rs. 1935 
million as compared to last year mainly on account of 
receipts of funds for donor financed Projects. The 
project funds were utilized for program/operational 
activities as per the respective financing agreements 
with donors/GoP, whereas PPAF’s own surplus funds 
were placed as per the Company’s policy in short term 
and long-term investments. The Company’s 
non-project specific cash and bank balances increased 
by 47% to 680 million as compared to last year of Rs. 
464 million.

Detailed financial projections are prepared and regularly 
updated to ensure availability of adequate funds for 
operations at all times while generating optimum 
returns through placement of surplus liquidity in various 
available investment avenues. The Company actively 
monitors its funds to ensure that the investment 
portfolio of the Company is secured and well 
diversified. Current cash requirements are adequately 
financed through internal cash generation by 
Company’s sound treasury management without 
recourse to external financing.

By the end of June 2021, PPAF had deployed 
resources in both urban and rural areas of 147 districts 
of the country in over 100,000 villages/rural and urban 
settlements. Aggregately, PPAF created and supported 
144,000 community organizations and 440,000 
credit/common interest groups; completed 35,000 
water and infrastructure projects benefiting around 
2.42 million households; supported 2,800 schools in 
which 401,800 children were enrolled; financed 950 
community health centers benefiting over 15.35 million 
people; transferred 180,500 assets to ultra and 
vulnerable poor (61% assets to women) and organized 
over 18,100 skill development and managerial training 
events for 1,141,000 (49% women) beneficiaries 
nationwide. In addition, over 1.95 million interest free 
loans (52% loans to women) were provided from the 
funds disbursed PPAF POs and Akhuwat. PPAF also 
responded to the natural calamity (floods and 
earthquakes) by facilitating over 1.8 million individuals 
through provision of relief items followed by 
rehabilitation and reconstruction. Major activities 
financed under this initiative included provision of 
financing to 122,000 households for construction of 
earthquake resistant homes and building capacities of 
over 100,000 individuals in seismic construction and 
related skills in the aftermath of 2005 earthquake.

million. PPAF has recognized a profit of Rs. 202 million 
(as its 49% share) during the year showing an increase 
of 418% (Rs. 163 million) (FY 2019-20: profit of Rs. 39 
million). The increase in profit of PMICL was due to 
lower provision for expected credit losses. Donors’ 
grants in support of operational and other expenses 
decreased by 18% to Rs 125 million in FY 2020-21 (FY 
2019-20 – Rs. 152 million). In line with the requirement 
of International Financial Reporting Standard, loans 
(payable by PPAF) were carried at present value 
computed at market-based interest rate. The difference 
between present value and loan proceed was recorded 
as deferred benefit which is recognized as income over 
loan period. Amortized income during the year was Rs. 
163 million (FY 2019-20: Rs 158 million). Other income 
was Rs. 5 million (FY 2019-20 - 1 million).

The general and administrative expenses increased by 
18% to Rs 863 million (FY 2019-20: Rs 731 million). 
Major increases were in the heads: salaries and 
benefits which increased by 11% (Rs 59 million) mainly 
due to impact of staff hiring and annual increment w.e.f. 
March 2021 for existing staff below Group Heads to 
compensate for cost of living; depreciation and 
amortization which increased by 30% (Rs. 16 million) 
mainly due to Rs. 7 million against increase in fixed 
assets and Rs. 9 million against right-of-use assets; 
vehicle running and maintenance expenses which 
increased by 34% (Rs 6 million) mainly due to increase 
of fuel prices; utilities expenses which increased by 
34% (Rs. 4 million) on account of increased electricity 
rates. During the year, seminar, workshop and training 
expenses were Rs 11 million (FY 2019-20 Rs. 19 
million). This included Rs 8 million (FY 2019-20 Rs 5 
million) spent on trainings and Rs 3 million (FY 2019-20 
Rs. 14 million) on seminar and workshops. Technical 
and other studies increased by 15% (Rs 10 million). 
Allowance for expected credited losses of Rs. 10 
million (FY 2019-20 – Rs. 3 million) is reversed against 
recovery of loans from POs. The financial charges of Rs 
268 million (FY 2019-20 - Rs 273 million) included Rs 

GRANT OPERATIOS
Grant based interventions during the year increased by 
162% to Rs. 8,159 million (FY 2019- 20 – Rs. 3,114 
million). Disbursements for water and infrastructure 
components decreased by 67% to Rs 96 million (FY 
2019-20 - Rs 288 million). Disbursements for social 
sector development increased by 13% and were Rs. 
45 million (FY 2019-20 – Rs. 40 million). Disbursements 
for capacity/ institutional building increased by 275% 
and were Rs. 940 million (FY 2019-20 – Rs. 251 
million). Disbursements for social mobilization 
increased by 394% and were Rs. 79 million (FY 

2021  2020

Water and infrastructure   96         288 (67)      

      

Components
Rupees 

in millions Variance 
(%age)

Social sector development   45           40  13

Capacity/Institutional building 940          251           275

Social mobilization

Livelihood enhancement 
and protection 1,758      1,880     (6)

Interest free loans 4,967  105         4,630

Emergency response 19  -          1000

Project and relief activities 253         534            (53)

Grand Total                 8,157      3,114            162

   79   16 394

2,500
2,000
1,500
1,000
500
-

Sc on loans

677

1,357

Income on
invest/banks

1,831
2,078

Income from 
investment in
associate

202
39

Operational
support from
donors

125 152

Amortization
of deferred
benefit and 
other income

168 162

Total Income
(Rs in million)

2021
2020
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Since inception to August 2016, PPAF enumerated a 
record spread of 8.4 million microcredit loans (60% 
loans to women), and 80% of the financing extended in 
rural areas. Since August 2016 the microfinance 
operations are managed by PMICL. 
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the recommendations of the Audit Committee.

ACKNOWLEDGEMENT
I would like to thank PPAF’s Board of Directors and 
General Body who have always maintained a strong 
level of commitment towards creating social impact, 
adhering to the principles of corporate governance and 
transparency, and providing a strategic oversight to the
management so they are able to deliver results. I would 
also extend my gratitude to the team members of 
PPAF, who have put their hearts into uprooting poverty 
from Pakistan. I am confident that with the passion, 
guidance, and unprecedented efforts, we will exceed 
our expectations of eradicating poverty in Pakistan.

We are grateful to the Government of Pakistan, 
especially the Poverty Alleviation and Social Safety 
Division and all financing partners (International Fund 
for Agricultural Development; Government of Italy; 
Government of the Federal Republic of Germany 
(through KfW), UNHCR, Citi Foundation and others for 
their support and trust. With your cooperation in the 
coming year, we will continue to strength our efforts for 
reducing inequalities and mainstreaming under-served 
regions across the country.

We strongly acknowledge all our POs for their 
collaboration in designing and executing development 
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we serve across Pakistan whose courage and 
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Going forward our priorities are clear: (i) foster 
institutions of and for the poor; (ii) enhance sustainable 
and resilient livelihood opportunities to support 
households to graduate out of poverty; and (iii) address 
systemic deprivations that exacerbate poverty through 
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community institutions required to embrace change 
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With creation of Associate Company, the lending 
operations (except for interest free loans) carried out by 
PAF are being managed by PMICL. As a result of 
agreement between PPAF and PMICL, the amounts 
recovered by PPAF from POs under microcredit facility 
are disbursed to PMICL as subordinated loan. During  
the year PPAF had not provided any subordinated loan
to PMICL. The total outstanding subordinated loan to 
PMICL stood at Rs. 7,832 million as of June 30, 2021 
(June 30, 2020: Rs. 8,975 million). These subordinated 
loans carry markup rate of six months KIBOR plus 1% 
and repayable in instalments by FY 2032.

2019-20 – Rs. 16 million). Disbursements for livelihood 
component showed a decrease of 6% and were Rs 
1,758 million (FY 2019-20 – Rs.1,880 million). PPAF 
disbursed Rs. 4,967 million under IFL scheme (FY 
2019-20 – Rs. 105 million), showing an increase of 
4630% and Rs. 19 million for emergency response. In
addition, Rs 253 million (FY 2019-20 – Rs 534 million) 
were spent on projects activities from PPAF’s own 
resources.

FINANCIAL HIGHLIGHTS
Total income earned during FY 2020-21 was Rs 3,003 
million as against Rs 3,785 million in FY 2019-20, a 
decrease of 21% (Rs. 785 million). Service charges on 
loans PMICL and POs decreased by 50% to Rs 677 
million (FY 2019-20: Rs 1,357 million). Income on 
investments/saving accounts decreased by 12% to Rs 
1,831 million (FY 2019-20: Rs 2,078 million). The 
decrease in service charges and investment income 
was mainly on account of decrease in KIBOR which 
was tied to policy rate. The policy rate remained at 7% 
for FY 2020-21 (FY 2019-20: 13.25%). The profit after 
tax of PMICL for the FY 2020-21amounted to Rs. 415 

69 million as service charges on long term loans; Rs 
163 million amortization of deferred benefit of below 
market interest rate on long term loans, and Rs 36 
million interest expense on lease liabilities. PPAF spent 
Rs 253 million (FY 2019-20 - Rs 534 million) on project 
activities financed from its own resources. In addition, 
Rs. 2 million has been recognized as PPAF’s share of 
other comprehensive income of PMICL during the year 
(FY 2019-20 - Rs. 1 million for other comprehensive 
income and loss of Rs. 15 million against employees 
defined benefit plan).

Total expenditure during the year increased by 11% to 
Rs 1,212 million from Rs 1,089 million in FY 2019-20. 
Surplus before project and relief activities and actuarial 
losses was Rs 1,791 million as against 2,696 million in 
FY 2019-20 showing a decrease of 34% (Rs. 905 
million).

Net surplus for the year decreased by 28% to Rs 1,540 
million (FY 2019-20 – Rs 2,148 million). Financing 
Agreements signed with the Government of Pakistan 
(GoP) required repayment of loan amounts along with 
service and commitments charges from PPAF on the 
stipulated rates each year. PPAF remained current in all 
its repayments to GoP. During the year, Rs. 1,280 
million (FY 2019-20 - Rs. 1,280 million) was repaid on 
account of principal amount of loan and Rs 71 million 
(FY 2019-20 - Rs 81 million) as service charges to the 
GoP.

Total funds and reserves increased by 7% to Rs 23,121 
million (includes Rs 1,000 million endowment fund) as 
of June 30, 2021 from Rs 21,581 million as of June 30, 
2020. Total assets of the Company reached Rs. 34,228 
million on June 30, 2021, against Rs 33,537 million as 
of June 30, 2020. Total loan payable was Rs 8,509 
million on June 30, 2021, as against Rs 9,788 million as 
of June 30, 2020. The debt equity ratio was 24:76 (FY 
2019-20 - 29:71).

Deferred liability and deferred income constitute 
advance amounts received from donors in respect of 
ongoing projects. Deferred liability is used for 
disbursements to POs under respective financing 
agreement and deferred income is available to PPAF to 
finance operational and other expenses incurred on 
project activities. The balances for deferred liability and 
income at the end of year represent amounts to be 
disbursed to POs and utilized by PPAF respectively for 
project specific activities. Total funds under these 
heads increased by 80% to Rs. 2,238 million for FY 
2020-21 (FY 2019-20: Rs. 1,901 million). The main 
reason for increase is the availability of funds for donor 
financed Projects.

PPAF invests its surplus funds and reserves in short 
term, medium term and long-term investments. All the 
investments are done as per Treasury Management 
Strategy approved by Board of Directors of PPAF. Total 
investments as of June 30, 2021 were Rs. 18,225 
million (2019-20: Rs. 17,041 million). These 

investments carry markup rates (Yield) ranging from  
7.54% to 12.60% per annum. In addition to these 
investments, endowment fund received from GoP is 
invested in government securities as per the terms of 
Endowment Deed and carry markup rate of 9% to 12% 
per annum (FY 2019-20: 12% per annum).

During the year, the cash and bank balances specific to 
project increased by 22% to Rs 2,371 from Rs. 1935 
million as compared to last year mainly on account of 
receipts of funds for donor financed Projects. The 
project funds were utilized for program/operational 
activities as per the respective financing agreements 
with donors/GoP, whereas PPAF’s own surplus funds 
were placed as per the Company’s policy in short term 
and long-term investments. The Company’s 
non-project specific cash and bank balances increased 
by 47% to 680 million as compared to last year of Rs. 
464 million.

Detailed financial projections are prepared and regularly 
updated to ensure availability of adequate funds for 
operations at all times while generating optimum 
returns through placement of surplus liquidity in various 
available investment avenues. The Company actively 
monitors its funds to ensure that the investment 
portfolio of the Company is secured and well 
diversified. Current cash requirements are adequately 
financed through internal cash generation by 
Company’s sound treasury management without 
recourse to external financing.

By the end of June 2021, PPAF had deployed 
resources in both urban and rural areas of 147 districts 
of the country in over 100,000 villages/rural and urban 
settlements. Aggregately, PPAF created and supported 
144,000 community organizations and 440,000 
credit/common interest groups; completed 35,000 
water and infrastructure projects benefiting around 
2.42 million households; supported 2,800 schools in 
which 401,800 children were enrolled; financed 950 
community health centers benefiting over 15.35 million 
people; transferred 180,500 assets to ultra and 
vulnerable poor (61% assets to women) and organized 
over 18,100 skill development and managerial training 
events for 1,141,000 (49% women) beneficiaries 
nationwide. In addition, over 1.95 million interest free 
loans (52% loans to women) were provided from the 
funds disbursed PPAF POs and Akhuwat. PPAF also 
responded to the natural calamity (floods and 
earthquakes) by facilitating over 1.8 million individuals 
through provision of relief items followed by 
rehabilitation and reconstruction. Major activities 
financed under this initiative included provision of 
financing to 122,000 households for construction of 
earthquake resistant homes and building capacities of 
over 100,000 individuals in seismic construction and 
related skills in the aftermath of 2005 earthquake.

million. PPAF has recognized a profit of Rs. 202 million 
(as its 49% share) during the year showing an increase 
of 418% (Rs. 163 million) (FY 2019-20: profit of Rs. 39 
million). The increase in profit of PMICL was due to 
lower provision for expected credit losses. Donors’ 
grants in support of operational and other expenses 
decreased by 18% to Rs 125 million in FY 2020-21 (FY 
2019-20 – Rs. 152 million). In line with the requirement 
of International Financial Reporting Standard, loans 
(payable by PPAF) were carried at present value 
computed at market-based interest rate. The difference 
between present value and loan proceed was recorded 
as deferred benefit which is recognized as income over 
loan period. Amortized income during the year was Rs. 
163 million (FY 2019-20: Rs 158 million). Other income 
was Rs. 5 million (FY 2019-20 - 1 million).

The general and administrative expenses increased by 
18% to Rs 863 million (FY 2019-20: Rs 731 million). 
Major increases were in the heads: salaries and 
benefits which increased by 11% (Rs 59 million) mainly 
due to impact of staff hiring and annual increment w.e.f. 
March 2021 for existing staff below Group Heads to 
compensate for cost of living; depreciation and 
amortization which increased by 30% (Rs. 16 million) 
mainly due to Rs. 7 million against increase in fixed 
assets and Rs. 9 million against right-of-use assets; 
vehicle running and maintenance expenses which 
increased by 34% (Rs 6 million) mainly due to increase 
of fuel prices; utilities expenses which increased by 
34% (Rs. 4 million) on account of increased electricity 
rates. During the year, seminar, workshop and training 
expenses were Rs 11 million (FY 2019-20 Rs. 19 
million). This included Rs 8 million (FY 2019-20 Rs 5 
million) spent on trainings and Rs 3 million (FY 2019-20 
Rs. 14 million) on seminar and workshops. Technical 
and other studies increased by 15% (Rs 10 million). 
Allowance for expected credited losses of Rs. 10 
million (FY 2019-20 – Rs. 3 million) is reversed against 
recovery of loans from POs. The financial charges of Rs 
268 million (FY 2019-20 - Rs 273 million) included Rs 

GRANT OPERATIOS
Grant based interventions during the year increased by 
162% to Rs. 8,159 million (FY 2019- 20 – Rs. 3,114 
million). Disbursements for water and infrastructure 
components decreased by 67% to Rs 96 million (FY 
2019-20 - Rs 288 million). Disbursements for social 
sector development increased by 13% and were Rs. 
45 million (FY 2019-20 – Rs. 40 million). Disbursements 
for capacity/ institutional building increased by 275% 
and were Rs. 940 million (FY 2019-20 – Rs. 251 
million). Disbursements for social mobilization 
increased by 394% and were Rs. 79 million (FY 

Financial results are summarized as follows

Income and expenditure

Service charges on loans to PMICL and POs

Income on investments and savings accounts 

Share of profit of Associate 

Amortization of deferred income - grant fund 

Amortization of deferred benefit 

Other income

Total income 

General and administrative expenses

Seminars, workshops and trainings

Technical and other studies

Reversal of allowance for expected credit losses

Financial charges

Total expenditure

Project and relief activities

Other comprehensive income (loss) for the year

Surplus before project and relief activities

Surplus for the year
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Since inception to August 2016, PPAF enumerated a 
record spread of 8.4 million microcredit loans (60% 
loans to women), and 80% of the financing extended in 
rural areas. Since August 2016 the microfinance 
operations are managed by PMICL. 

AUDITORS
Present statutory auditor M/s A. F. Ferguson and 
Company, Chartered Accountants have completed 
their assignment for the year ended 30 June 2021 and 
shall retire on the conclusion of 25th Annual General 
Meeting. Being eligible, they offered themselves to be 
re-appointed.The Audit Committee considered and 
recommended their re-appointment for the financial 
year ending June 30, 2022. The Board also endorsed 
the recommendations of the Audit Committee.

ACKNOWLEDGEMENT
I would like to thank PPAF’s Board of Directors and 
General Body who have always maintained a strong 
level of commitment towards creating social impact, 
adhering to the principles of corporate governance and 
transparency, and providing a strategic oversight to the
management so they are able to deliver results. I would 
also extend my gratitude to the team members of 
PPAF, who have put their hearts into uprooting poverty 
from Pakistan. I am confident that with the passion, 
guidance, and unprecedented efforts, we will exceed 
our expectations of eradicating poverty in Pakistan.

We are grateful to the Government of Pakistan, 
especially the Poverty Alleviation and Social Safety 
Division and all financing partners (International Fund 
for Agricultural Development; Government of Italy; 
Government of the Federal Republic of Germany 
(through KfW), UNHCR, Citi Foundation and others for 
their support and trust. With your cooperation in the 
coming year, we will continue to strength our efforts for 
reducing inequalities and mainstreaming under-served 
regions across the country.

We strongly acknowledge all our POs for their 
collaboration in designing and executing development 
programmes. Most of all, we salute the communities 
we serve across Pakistan whose courage and 
resilience inspires us to continuously reflect, learn and 
enhance our work.

Going forward our priorities are clear: (i) foster 
institutions of and for the poor; (ii) enhance sustainable 
and resilient livelihood opportunities to support 
households to graduate out of poverty; and (iii) address 
systemic deprivations that exacerbate poverty through 
localized infrastructure for community wellbeing. PPAF 
has the expertise, partnership networks, and organized 
community institutions required to embrace change 
and promote meaningful outcomes for the rural poor of 
Pakistan.
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operations (except for interest free loans) carried out by 
PAF are being managed by PMICL. As a result of 
agreement between PPAF and PMICL, the amounts 
recovered by PPAF from POs under microcredit facility 
are disbursed to PMICL as subordinated loan. During  
the year PPAF had not provided any subordinated loan
to PMICL. The total outstanding subordinated loan to 
PMICL stood at Rs. 7,832 million as of June 30, 2021 
(June 30, 2020: Rs. 8,975 million). These subordinated 
loans carry markup rate of six months KIBOR plus 1% 
and repayable in instalments by FY 2032.

2019-20 – Rs. 16 million). Disbursements for livelihood 
component showed a decrease of 6% and were Rs 
1,758 million (FY 2019-20 – Rs.1,880 million). PPAF 
disbursed Rs. 4,967 million under IFL scheme (FY 
2019-20 – Rs. 105 million), showing an increase of 
4630% and Rs. 19 million for emergency response. In
addition, Rs 253 million (FY 2019-20 – Rs 534 million) 
were spent on projects activities from PPAF’s own 
resources.
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Total income earned during FY 2020-21 was Rs 3,003 
million as against Rs 3,785 million in FY 2019-20, a 
decrease of 21% (Rs. 785 million). Service charges on 
loans PMICL and POs decreased by 50% to Rs 677 
million (FY 2019-20: Rs 1,357 million). Income on 
investments/saving accounts decreased by 12% to Rs 
1,831 million (FY 2019-20: Rs 2,078 million). The 
decrease in service charges and investment income 
was mainly on account of decrease in KIBOR which 
was tied to policy rate. The policy rate remained at 7% 
for FY 2020-21 (FY 2019-20: 13.25%). The profit after 
tax of PMICL for the FY 2020-21amounted to Rs. 415 

69 million as service charges on long term loans; Rs 
163 million amortization of deferred benefit of below 
market interest rate on long term loans, and Rs 36 
million interest expense on lease liabilities. PPAF spent 
Rs 253 million (FY 2019-20 - Rs 534 million) on project 
activities financed from its own resources. In addition, 
Rs. 2 million has been recognized as PPAF’s share of 
other comprehensive income of PMICL during the year 
(FY 2019-20 - Rs. 1 million for other comprehensive 
income and loss of Rs. 15 million against employees 
defined benefit plan).

Total expenditure during the year increased by 11% to 
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Surplus before project and relief activities and actuarial 
losses was Rs 1,791 million as against 2,696 million in 
FY 2019-20 showing a decrease of 34% (Rs. 905 
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Net surplus for the year decreased by 28% to Rs 1,540 
million (FY 2019-20 – Rs 2,148 million). Financing 
Agreements signed with the Government of Pakistan 
(GoP) required repayment of loan amounts along with 
service and commitments charges from PPAF on the 
stipulated rates each year. PPAF remained current in all 
its repayments to GoP. During the year, Rs. 1,280 
million (FY 2019-20 - Rs. 1,280 million) was repaid on 
account of principal amount of loan and Rs 71 million 
(FY 2019-20 - Rs 81 million) as service charges to the 
GoP.

Total funds and reserves increased by 7% to Rs 23,121 
million (includes Rs 1,000 million endowment fund) as 
of June 30, 2021 from Rs 21,581 million as of June 30, 
2020. Total assets of the Company reached Rs. 34,228 
million on June 30, 2021, against Rs 33,537 million as 
of June 30, 2020. Total loan payable was Rs 8,509 
million on June 30, 2021, as against Rs 9,788 million as 
of June 30, 2020. The debt equity ratio was 24:76 (FY 
2019-20 - 29:71).

Deferred liability and deferred income constitute 
advance amounts received from donors in respect of 
ongoing projects. Deferred liability is used for 
disbursements to POs under respective financing 
agreement and deferred income is available to PPAF to 
finance operational and other expenses incurred on 
project activities. The balances for deferred liability and 
income at the end of year represent amounts to be 
disbursed to POs and utilized by PPAF respectively for 
project specific activities. Total funds under these 
heads increased by 80% to Rs. 2,238 million for FY 
2020-21 (FY 2019-20: Rs. 1,901 million). The main 
reason for increase is the availability of funds for donor 
financed Projects.

PPAF invests its surplus funds and reserves in short 
term, medium term and long-term investments. All the 
investments are done as per Treasury Management 
Strategy approved by Board of Directors of PPAF. Total 
investments as of June 30, 2021 were Rs. 18,225 
million (2019-20: Rs. 17,041 million). These 

investments carry markup rates (Yield) ranging from  
7.54% to 12.60% per annum. In addition to these 
investments, endowment fund received from GoP is 
invested in government securities as per the terms of 
Endowment Deed and carry markup rate of 9% to 12% 
per annum (FY 2019-20: 12% per annum).

During the year, the cash and bank balances specific to 
project increased by 22% to Rs 2,371 from Rs. 1935 
million as compared to last year mainly on account of 
receipts of funds for donor financed Projects. The 
project funds were utilized for program/operational 
activities as per the respective financing agreements 
with donors/GoP, whereas PPAF’s own surplus funds 
were placed as per the Company’s policy in short term 
and long-term investments. The Company’s 
non-project specific cash and bank balances increased 
by 47% to 680 million as compared to last year of Rs. 
464 million.

Detailed financial projections are prepared and regularly 
updated to ensure availability of adequate funds for 
operations at all times while generating optimum 
returns through placement of surplus liquidity in various 
available investment avenues. The Company actively 
monitors its funds to ensure that the investment 
portfolio of the Company is secured and well 
diversified. Current cash requirements are adequately 
financed through internal cash generation by 
Company’s sound treasury management without 
recourse to external financing.

By the end of June 2021, PPAF had deployed 
resources in both urban and rural areas of 147 districts 
of the country in over 100,000 villages/rural and urban 
settlements. Aggregately, PPAF created and supported 
144,000 community organizations and 440,000 
credit/common interest groups; completed 35,000 
water and infrastructure projects benefiting around 
2.42 million households; supported 2,800 schools in 
which 401,800 children were enrolled; financed 950 
community health centers benefiting over 15.35 million 
people; transferred 180,500 assets to ultra and 
vulnerable poor (61% assets to women) and organized 
over 18,100 skill development and managerial training 
events for 1,141,000 (49% women) beneficiaries 
nationwide. In addition, over 1.95 million interest free 
loans (52% loans to women) were provided from the 
funds disbursed PPAF POs and Akhuwat. PPAF also 
responded to the natural calamity (floods and 
earthquakes) by facilitating over 1.8 million individuals 
through provision of relief items followed by 
rehabilitation and reconstruction. Major activities 
financed under this initiative included provision of 
financing to 122,000 households for construction of 
earthquake resistant homes and building capacities of 
over 100,000 individuals in seismic construction and 
related skills in the aftermath of 2005 earthquake.

million. PPAF has recognized a profit of Rs. 202 million 
(as its 49% share) during the year showing an increase 
of 418% (Rs. 163 million) (FY 2019-20: profit of Rs. 39 
million). The increase in profit of PMICL was due to 
lower provision for expected credit losses. Donors’ 
grants in support of operational and other expenses 
decreased by 18% to Rs 125 million in FY 2020-21 (FY 
2019-20 – Rs. 152 million). In line with the requirement 
of International Financial Reporting Standard, loans 
(payable by PPAF) were carried at present value 
computed at market-based interest rate. The difference 
between present value and loan proceed was recorded 
as deferred benefit which is recognized as income over 
loan period. Amortized income during the year was Rs. 
163 million (FY 2019-20: Rs 158 million). Other income 
was Rs. 5 million (FY 2019-20 - 1 million).

The general and administrative expenses increased by 
18% to Rs 863 million (FY 2019-20: Rs 731 million). 
Major increases were in the heads: salaries and 
benefits which increased by 11% (Rs 59 million) mainly 
due to impact of staff hiring and annual increment w.e.f. 
March 2021 for existing staff below Group Heads to 
compensate for cost of living; depreciation and 
amortization which increased by 30% (Rs. 16 million) 
mainly due to Rs. 7 million against increase in fixed 
assets and Rs. 9 million against right-of-use assets; 
vehicle running and maintenance expenses which 
increased by 34% (Rs 6 million) mainly due to increase 
of fuel prices; utilities expenses which increased by 
34% (Rs. 4 million) on account of increased electricity 
rates. During the year, seminar, workshop and training 
expenses were Rs 11 million (FY 2019-20 Rs. 19 
million). This included Rs 8 million (FY 2019-20 Rs 5 
million) spent on trainings and Rs 3 million (FY 2019-20 
Rs. 14 million) on seminar and workshops. Technical 
and other studies increased by 15% (Rs 10 million). 
Allowance for expected credited losses of Rs. 10 
million (FY 2019-20 – Rs. 3 million) is reversed against 
recovery of loans from POs. The financial charges of Rs 
268 million (FY 2019-20 - Rs 273 million) included Rs 

GRANT OPERATIOS
Grant based interventions during the year increased by 
162% to Rs. 8,159 million (FY 2019- 20 – Rs. 3,114 
million). Disbursements for water and infrastructure 
components decreased by 67% to Rs 96 million (FY 
2019-20 - Rs 288 million). Disbursements for social 
sector development increased by 13% and were Rs. 
45 million (FY 2019-20 – Rs. 40 million). Disbursements 
for capacity/ institutional building increased by 275% 
and were Rs. 940 million (FY 2019-20 – Rs. 251 
million). Disbursements for social mobilization 
increased by 394% and were Rs. 79 million (FY 
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(June 30, 2020: Rs. 8,975 million). These subordinated 
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4630% and Rs. 19 million for emergency response. In
addition, Rs 253 million (FY 2019-20 – Rs 534 million) 
were spent on projects activities from PPAF’s own 
resources.

FINANCIAL HIGHLIGHTS
Total income earned during FY 2020-21 was Rs 3,003 
million as against Rs 3,785 million in FY 2019-20, a 
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was tied to policy rate. The policy rate remained at 7% 
for FY 2020-21 (FY 2019-20: 13.25%). The profit after 
tax of PMICL for the FY 2020-21amounted to Rs. 415 

69 million as service charges on long term loans; Rs 
163 million amortization of deferred benefit of below 
market interest rate on long term loans, and Rs 36 
million interest expense on lease liabilities. PPAF spent 
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income and loss of Rs. 15 million against employees 
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Surplus before project and relief activities and actuarial 
losses was Rs 1,791 million as against 2,696 million in 
FY 2019-20 showing a decrease of 34% (Rs. 905 
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Net surplus for the year decreased by 28% to Rs 1,540 
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Agreements signed with the Government of Pakistan 
(GoP) required repayment of loan amounts along with 
service and commitments charges from PPAF on the 
stipulated rates each year. PPAF remained current in all 
its repayments to GoP. During the year, Rs. 1,280 
million (FY 2019-20 - Rs. 1,280 million) was repaid on 
account of principal amount of loan and Rs 71 million 
(FY 2019-20 - Rs 81 million) as service charges to the 
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Total funds and reserves increased by 7% to Rs 23,121 
million (includes Rs 1,000 million endowment fund) as 
of June 30, 2021 from Rs 21,581 million as of June 30, 
2020. Total assets of the Company reached Rs. 34,228 
million on June 30, 2021, against Rs 33,537 million as 
of June 30, 2020. Total loan payable was Rs 8,509 
million on June 30, 2021, as against Rs 9,788 million as 
of June 30, 2020. The debt equity ratio was 24:76 (FY 
2019-20 - 29:71).

Deferred liability and deferred income constitute 
advance amounts received from donors in respect of 
ongoing projects. Deferred liability is used for 
disbursements to POs under respective financing 
agreement and deferred income is available to PPAF to 
finance operational and other expenses incurred on 
project activities. The balances for deferred liability and 
income at the end of year represent amounts to be 
disbursed to POs and utilized by PPAF respectively for 
project specific activities. Total funds under these 
heads increased by 80% to Rs. 2,238 million for FY 
2020-21 (FY 2019-20: Rs. 1,901 million). The main 
reason for increase is the availability of funds for donor 
financed Projects.

PPAF invests its surplus funds and reserves in short 
term, medium term and long-term investments. All the 
investments are done as per Treasury Management 
Strategy approved by Board of Directors of PPAF. Total 
investments as of June 30, 2021 were Rs. 18,225 
million (2019-20: Rs. 17,041 million). These 

investments carry markup rates (Yield) ranging from  
7.54% to 12.60% per annum. In addition to these 
investments, endowment fund received from GoP is 
invested in government securities as per the terms of 
Endowment Deed and carry markup rate of 9% to 12% 
per annum (FY 2019-20: 12% per annum).

During the year, the cash and bank balances specific to 
project increased by 22% to Rs 2,371 from Rs. 1935 
million as compared to last year mainly on account of 
receipts of funds for donor financed Projects. The 
project funds were utilized for program/operational 
activities as per the respective financing agreements 
with donors/GoP, whereas PPAF’s own surplus funds 
were placed as per the Company’s policy in short term 
and long-term investments. The Company’s 
non-project specific cash and bank balances increased 
by 47% to 680 million as compared to last year of Rs. 
464 million.

Detailed financial projections are prepared and regularly 
updated to ensure availability of adequate funds for 
operations at all times while generating optimum 
returns through placement of surplus liquidity in various 
available investment avenues. The Company actively 
monitors its funds to ensure that the investment 
portfolio of the Company is secured and well 
diversified. Current cash requirements are adequately 
financed through internal cash generation by 
Company’s sound treasury management without 
recourse to external financing.

By the end of June 2021, PPAF had deployed 
resources in both urban and rural areas of 147 districts 
of the country in over 100,000 villages/rural and urban 
settlements. Aggregately, PPAF created and supported 
144,000 community organizations and 440,000 
credit/common interest groups; completed 35,000 
water and infrastructure projects benefiting around 
2.42 million households; supported 2,800 schools in 
which 401,800 children were enrolled; financed 950 
community health centers benefiting over 15.35 million 
people; transferred 180,500 assets to ultra and 
vulnerable poor (61% assets to women) and organized 
over 18,100 skill development and managerial training 
events for 1,141,000 (49% women) beneficiaries 
nationwide. In addition, over 1.95 million interest free 
loans (52% loans to women) were provided from the 
funds disbursed PPAF POs and Akhuwat. PPAF also 
responded to the natural calamity (floods and 
earthquakes) by facilitating over 1.8 million individuals 
through provision of relief items followed by 
rehabilitation and reconstruction. Major activities 
financed under this initiative included provision of 
financing to 122,000 households for construction of 
earthquake resistant homes and building capacities of 
over 100,000 individuals in seismic construction and 
related skills in the aftermath of 2005 earthquake.

million. PPAF has recognized a profit of Rs. 202 million 
(as its 49% share) during the year showing an increase 
of 418% (Rs. 163 million) (FY 2019-20: profit of Rs. 39 
million). The increase in profit of PMICL was due to 
lower provision for expected credit losses. Donors’ 
grants in support of operational and other expenses 
decreased by 18% to Rs 125 million in FY 2020-21 (FY 
2019-20 – Rs. 152 million). In line with the requirement 
of International Financial Reporting Standard, loans 
(payable by PPAF) were carried at present value 
computed at market-based interest rate. The difference 
between present value and loan proceed was recorded 
as deferred benefit which is recognized as income over 
loan period. Amortized income during the year was Rs. 
163 million (FY 2019-20: Rs 158 million). Other income 
was Rs. 5 million (FY 2019-20 - 1 million).

The general and administrative expenses increased by 
18% to Rs 863 million (FY 2019-20: Rs 731 million). 
Major increases were in the heads: salaries and 
benefits which increased by 11% (Rs 59 million) mainly 
due to impact of staff hiring and annual increment w.e.f. 
March 2021 for existing staff below Group Heads to 
compensate for cost of living; depreciation and 
amortization which increased by 30% (Rs. 16 million) 
mainly due to Rs. 7 million against increase in fixed 
assets and Rs. 9 million against right-of-use assets; 
vehicle running and maintenance expenses which 
increased by 34% (Rs 6 million) mainly due to increase 
of fuel prices; utilities expenses which increased by 
34% (Rs. 4 million) on account of increased electricity 
rates. During the year, seminar, workshop and training 
expenses were Rs 11 million (FY 2019-20 Rs. 19 
million). This included Rs 8 million (FY 2019-20 Rs 5 
million) spent on trainings and Rs 3 million (FY 2019-20 
Rs. 14 million) on seminar and workshops. Technical 
and other studies increased by 15% (Rs 10 million). 
Allowance for expected credited losses of Rs. 10 
million (FY 2019-20 – Rs. 3 million) is reversed against 
recovery of loans from POs. The financial charges of Rs 
268 million (FY 2019-20 - Rs 273 million) included Rs 

GRANT OPERATIOS
Grant based interventions during the year increased by 
162% to Rs. 8,159 million (FY 2019- 20 – Rs. 3,114 
million). Disbursements for water and infrastructure 
components decreased by 67% to Rs 96 million (FY 
2019-20 - Rs 288 million). Disbursements for social 
sector development increased by 13% and were Rs. 
45 million (FY 2019-20 – Rs. 40 million). Disbursements 
for capacity/ institutional building increased by 275% 
and were Rs. 940 million (FY 2019-20 – Rs. 251 
million). Disbursements for social mobilization 
increased by 394% and were Rs. 79 million (FY 

GOAL 4: Strengthen organisational 
effectiveness by aligning resource 
mobilisation, people capabilities 
and partnerships to transform into a 
more agile, responsive and effective 
institution.

EXPECTED RESULTS:
• A knowledge institution which invests in staff capacity 
building so that the average annual training hours per 
employee is increased to 1 week.
• Maintain its workforce diversity balance with respect 
to provincial representation,ethnic, linguistic, and 
religious minorities and differently abled people’s 
inclusion and ensure that its gender balance includes at 
least one-third women.
• Ensure that the institution continues to receive 
unqualified annual financial audit reports.
• Increase total revenue by 7% per annum to support 
PPAF’s poverty alleviation programs.

1. PPAF STRATEGY 2021-2025
GOAL 1: Foster institutions of and 
for the poor to reduce inequalities, 
promote inclusive governance and 
development.

POLICY OBJECTIVES:
• Community institutions are recognised as legal 
entities.
• Local government institutions are strengthened to 
effectively coordinate the delivery of quality services to 
poor communities.
• Civil society organisations have an enabling operating 
environment.

EXPECTED OUTCOME:
• 1000 Union Councils are organized.

EXPECTED RESULTS:
• At least two-thirds of the community institutions 
supported by PPAF score above 70%
on the community institutions maturity index.
• At least one-third of executive body members of 
village organizations/third tier organizations (TTO) are 
women.
• At least 50% of women-identified priorities are 
included in village development plans.

EXPECTED OUTPUTS:
• 32,000 Community Institutions formed/revitalized.
• Mentoring and technical backstopping support to 
1000 TTOs in high priority districts.

GOAL 2: Enhance sustainable and 
resilient livelihood opportunities to 
support households to graduate out 
of poverty.

POLICY OBJECTIVES:
• Mainstream the graduation approach as part of the 
government poverty alleviation agenda.
• Ensure greater access to finance, especially for 
women.
EXPECTED OUTCOME:
• Half a million households are supported to graduate 
out of poverty
EXPECTED RESULTS:
• The average family income in PPAF-supported 
households is increased by 50%.
• 50% beneficiaries (of which 40% women) are 
employed or self-employed as a result of
productive asset transfers, interest free loans, and/or 
skills trainings.

• At least 50% of men and 40% of women beneficiaries 
have access to some form of formal financial services.
• 75% of female-headed poor households and those 
with people with disabilities graduate out of poverty in 
PPAF-supported programmes.
EXPECTED OUTPUTS:
• 320,000 productive assets (50% assets to women) 
transferred to targeted households.
• 1,000,000 Interest Free Loans (50% loans to women) 
provided to targeted households.

GOAL 3: Address systemic 
deprivations that exacerbate 
poverty through local infrastructure 
development and community 
wellbeing initiatives.

POLICY OBJECTIVES:
• Local and provincial governments adopt 
community-driven development approaches to ensure 
equitable access to sustainable infrastructure for 
access to energy, water, education, and health.
• Adoption of green technologies, especially 
renewables in government programmes.
EXPECTED OUTCOME:
• Resilient infrastructure supported and maintained 
across PPAF’s operational areas ensuring access to 
affordable energy, water, education and health.
EXPECTED RESULTS (in PPAF’s 
intervention areas):
• 60% population has access to safe drinking water.
• At least 50% of population has access to sustainably 
managed sanitation services.
• 80% of targeted IAUP areas show groundwater levels 
remain static or are increased to sustainable levels.
• 80% of PPAF-supported irrigation related schemes 
show reduced / more effective use and management of 
water.
• At least 50% of off-grid households have access to 
electricity through renewable energy.
• The learning outcomes for children aged 5-16 years 
improve by at least 20%.
• 50% of primary and 40% of lower-secondary 
enrolment is of girls.
• Measurable improvements in mother and child health 
and nutrition.
EXPECTED OUTPUTS:
• 1,000 infrastructure development initiatives 
completed.
• At least 10 innovative models of public-private 
partnerships pursued for access to energy, water, 
education, and healthcare solutions.

2. PROGRAMME OVERVIEW
PROGRAM FOR POVERTY REDUCTION 
financed by GoP through Italian Government funding 
has allocation of EUR 40 million of which EUR 2 million 
is for tied component i.e. funds allocated towards the 
procurement of goods and services of Italian origin. The 
specific objective of PPR is establishment of a social 
and productive infrastructure system and an effective 
and sustainable social safety net in project areas. PPR 
is being implemented in 38 Union Councils of 14 
districts of Balochistan, KP and FATA. As of June 30, 
2021, Euro 39.35 million was disbursed by PPAF under 
this project. Implementation progress of the project as 
of June 30, 2021 is as follows:

INTEREST FREE LOAN SCHEME
The Government of Pakistan initiated Rs. 3.5 billion IFL 
Scheme to support productive microenterprise 
activities of poor, vulnerable and marginalized 
households, not yet tapped by the microfinance sector, 
so that they may engage in productive economic 
activities that will improve their lives and allow them to 
positively contribute to the economy. Based on its 
previous experience, PPAF was mandated by the 
Government of Pakistan to design, mobilize, 
implement, and monitor the IFL Scheme. The POs have 
established loans centers at UC levels and funds are 

disbursed to beneficiaries as interest free loans as per 
predefined eligibility criteria. The community institutions 
are involved in different activities within this model 
under the supervision of POs. With effect from July 
2019, PPAF was made responsible for overseeing the 
IFL component of its POs (which were provided funds 
by PPAF and are now being revolved by POs) besides 
Rs 15 billion available with Akhuwat from sources other
than PPAF. Implementation progress of IFL project 
(managed from PPAF and Akhuwat funds) from July 1, 
2019 to June 30, 2021 is as follows:

Pakistan Poverty Alleviation Fund
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Since inception to August 2016, PPAF enumerated a 
record spread of 8.4 million microcredit loans (60% 
loans to women), and 80% of the financing extended in 
rural areas. Since August 2016 the microfinance 
operations are managed by PMICL. 

AUDITORS
Present statutory auditor M/s A. F. Ferguson and 
Company, Chartered Accountants have completed 
their assignment for the year ended 30 June 2021 and 
shall retire on the conclusion of 25th Annual General 
Meeting. Being eligible, they offered themselves to be 
re-appointed.The Audit Committee considered and 
recommended their re-appointment for the financial 
year ending June 30, 2022. The Board also endorsed 
the recommendations of the Audit Committee.
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I would like to thank PPAF’s Board of Directors and 
General Body who have always maintained a strong 
level of commitment towards creating social impact, 
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PPAF, who have put their hearts into uprooting poverty 
from Pakistan. I am confident that with the passion, 
guidance, and unprecedented efforts, we will exceed 
our expectations of eradicating poverty in Pakistan.

We are grateful to the Government of Pakistan, 
especially the Poverty Alleviation and Social Safety 
Division and all financing partners (International Fund 
for Agricultural Development; Government of Italy; 
Government of the Federal Republic of Germany 
(through KfW), UNHCR, Citi Foundation and others for 
their support and trust. With your cooperation in the 
coming year, we will continue to strength our efforts for 
reducing inequalities and mainstreaming under-served 
regions across the country.
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collaboration in designing and executing development 
programmes. Most of all, we salute the communities 
we serve across Pakistan whose courage and 
resilience inspires us to continuously reflect, learn and 
enhance our work.

Going forward our priorities are clear: (i) foster 
institutions of and for the poor; (ii) enhance sustainable 
and resilient livelihood opportunities to support 
households to graduate out of poverty; and (iii) address 
systemic deprivations that exacerbate poverty through 
localized infrastructure for community wellbeing. PPAF 
has the expertise, partnership networks, and organized 
community institutions required to embrace change 
and promote meaningful outcomes for the rural poor of 
Pakistan.

Chief Executive Officer  Chairperson
Islamabad
September 30, 2021

With creation of Associate Company, the lending 
operations (except for interest free loans) carried out by 
PAF are being managed by PMICL. As a result of 
agreement between PPAF and PMICL, the amounts 
recovered by PPAF from POs under microcredit facility 
are disbursed to PMICL as subordinated loan. During  
the year PPAF had not provided any subordinated loan
to PMICL. The total outstanding subordinated loan to 
PMICL stood at Rs. 7,832 million as of June 30, 2021 
(June 30, 2020: Rs. 8,975 million). These subordinated 
loans carry markup rate of six months KIBOR plus 1% 
and repayable in instalments by FY 2032.

2019-20 – Rs. 16 million). Disbursements for livelihood 
component showed a decrease of 6% and were Rs 
1,758 million (FY 2019-20 – Rs.1,880 million). PPAF 
disbursed Rs. 4,967 million under IFL scheme (FY 
2019-20 – Rs. 105 million), showing an increase of 
4630% and Rs. 19 million for emergency response. In
addition, Rs 253 million (FY 2019-20 – Rs 534 million) 
were spent on projects activities from PPAF’s own 
resources.

FINANCIAL HIGHLIGHTS
Total income earned during FY 2020-21 was Rs 3,003 
million as against Rs 3,785 million in FY 2019-20, a 
decrease of 21% (Rs. 785 million). Service charges on 
loans PMICL and POs decreased by 50% to Rs 677 
million (FY 2019-20: Rs 1,357 million). Income on 
investments/saving accounts decreased by 12% to Rs 
1,831 million (FY 2019-20: Rs 2,078 million). The 
decrease in service charges and investment income 
was mainly on account of decrease in KIBOR which 
was tied to policy rate. The policy rate remained at 7% 
for FY 2020-21 (FY 2019-20: 13.25%). The profit after 
tax of PMICL for the FY 2020-21amounted to Rs. 415 

69 million as service charges on long term loans; Rs 
163 million amortization of deferred benefit of below 
market interest rate on long term loans, and Rs 36 
million interest expense on lease liabilities. PPAF spent 
Rs 253 million (FY 2019-20 - Rs 534 million) on project 
activities financed from its own resources. In addition, 
Rs. 2 million has been recognized as PPAF’s share of 
other comprehensive income of PMICL during the year 
(FY 2019-20 - Rs. 1 million for other comprehensive 
income and loss of Rs. 15 million against employees 
defined benefit plan).

Total expenditure during the year increased by 11% to 
Rs 1,212 million from Rs 1,089 million in FY 2019-20. 
Surplus before project and relief activities and actuarial 
losses was Rs 1,791 million as against 2,696 million in 
FY 2019-20 showing a decrease of 34% (Rs. 905 
million).

Net surplus for the year decreased by 28% to Rs 1,540 
million (FY 2019-20 – Rs 2,148 million). Financing 
Agreements signed with the Government of Pakistan 
(GoP) required repayment of loan amounts along with 
service and commitments charges from PPAF on the 
stipulated rates each year. PPAF remained current in all 
its repayments to GoP. During the year, Rs. 1,280 
million (FY 2019-20 - Rs. 1,280 million) was repaid on 
account of principal amount of loan and Rs 71 million 
(FY 2019-20 - Rs 81 million) as service charges to the 
GoP.

Total funds and reserves increased by 7% to Rs 23,121 
million (includes Rs 1,000 million endowment fund) as 
of June 30, 2021 from Rs 21,581 million as of June 30, 
2020. Total assets of the Company reached Rs. 34,228 
million on June 30, 2021, against Rs 33,537 million as 
of June 30, 2020. Total loan payable was Rs 8,509 
million on June 30, 2021, as against Rs 9,788 million as 
of June 30, 2020. The debt equity ratio was 24:76 (FY 
2019-20 - 29:71).

Deferred liability and deferred income constitute 
advance amounts received from donors in respect of 
ongoing projects. Deferred liability is used for 
disbursements to POs under respective financing 
agreement and deferred income is available to PPAF to 
finance operational and other expenses incurred on 
project activities. The balances for deferred liability and 
income at the end of year represent amounts to be 
disbursed to POs and utilized by PPAF respectively for 
project specific activities. Total funds under these 
heads increased by 80% to Rs. 2,238 million for FY 
2020-21 (FY 2019-20: Rs. 1,901 million). The main 
reason for increase is the availability of funds for donor 
financed Projects.

PPAF invests its surplus funds and reserves in short 
term, medium term and long-term investments. All the 
investments are done as per Treasury Management 
Strategy approved by Board of Directors of PPAF. Total 
investments as of June 30, 2021 were Rs. 18,225 
million (2019-20: Rs. 17,041 million). These 

investments carry markup rates (Yield) ranging from  
7.54% to 12.60% per annum. In addition to these 
investments, endowment fund received from GoP is 
invested in government securities as per the terms of 
Endowment Deed and carry markup rate of 9% to 12% 
per annum (FY 2019-20: 12% per annum).

During the year, the cash and bank balances specific to 
project increased by 22% to Rs 2,371 from Rs. 1935 
million as compared to last year mainly on account of 
receipts of funds for donor financed Projects. The 
project funds were utilized for program/operational 
activities as per the respective financing agreements 
with donors/GoP, whereas PPAF’s own surplus funds 
were placed as per the Company’s policy in short term 
and long-term investments. The Company’s 
non-project specific cash and bank balances increased 
by 47% to 680 million as compared to last year of Rs. 
464 million.

Detailed financial projections are prepared and regularly 
updated to ensure availability of adequate funds for 
operations at all times while generating optimum 
returns through placement of surplus liquidity in various 
available investment avenues. The Company actively 
monitors its funds to ensure that the investment 
portfolio of the Company is secured and well 
diversified. Current cash requirements are adequately 
financed through internal cash generation by 
Company’s sound treasury management without 
recourse to external financing.

By the end of June 2021, PPAF had deployed 
resources in both urban and rural areas of 147 districts 
of the country in over 100,000 villages/rural and urban 
settlements. Aggregately, PPAF created and supported 
144,000 community organizations and 440,000 
credit/common interest groups; completed 35,000 
water and infrastructure projects benefiting around 
2.42 million households; supported 2,800 schools in 
which 401,800 children were enrolled; financed 950 
community health centers benefiting over 15.35 million 
people; transferred 180,500 assets to ultra and 
vulnerable poor (61% assets to women) and organized 
over 18,100 skill development and managerial training 
events for 1,141,000 (49% women) beneficiaries 
nationwide. In addition, over 1.95 million interest free 
loans (52% loans to women) were provided from the 
funds disbursed PPAF POs and Akhuwat. PPAF also 
responded to the natural calamity (floods and 
earthquakes) by facilitating over 1.8 million individuals 
through provision of relief items followed by 
rehabilitation and reconstruction. Major activities 
financed under this initiative included provision of 
financing to 122,000 households for construction of 
earthquake resistant homes and building capacities of 
over 100,000 individuals in seismic construction and 
related skills in the aftermath of 2005 earthquake.

million. PPAF has recognized a profit of Rs. 202 million 
(as its 49% share) during the year showing an increase 
of 418% (Rs. 163 million) (FY 2019-20: profit of Rs. 39 
million). The increase in profit of PMICL was due to 
lower provision for expected credit losses. Donors’ 
grants in support of operational and other expenses 
decreased by 18% to Rs 125 million in FY 2020-21 (FY 
2019-20 – Rs. 152 million). In line with the requirement 
of International Financial Reporting Standard, loans 
(payable by PPAF) were carried at present value 
computed at market-based interest rate. The difference 
between present value and loan proceed was recorded 
as deferred benefit which is recognized as income over 
loan period. Amortized income during the year was Rs. 
163 million (FY 2019-20: Rs 158 million). Other income 
was Rs. 5 million (FY 2019-20 - 1 million).

The general and administrative expenses increased by 
18% to Rs 863 million (FY 2019-20: Rs 731 million). 
Major increases were in the heads: salaries and 
benefits which increased by 11% (Rs 59 million) mainly 
due to impact of staff hiring and annual increment w.e.f. 
March 2021 for existing staff below Group Heads to 
compensate for cost of living; depreciation and 
amortization which increased by 30% (Rs. 16 million) 
mainly due to Rs. 7 million against increase in fixed 
assets and Rs. 9 million against right-of-use assets; 
vehicle running and maintenance expenses which 
increased by 34% (Rs 6 million) mainly due to increase 
of fuel prices; utilities expenses which increased by 
34% (Rs. 4 million) on account of increased electricity 
rates. During the year, seminar, workshop and training 
expenses were Rs 11 million (FY 2019-20 Rs. 19 
million). This included Rs 8 million (FY 2019-20 Rs 5 
million) spent on trainings and Rs 3 million (FY 2019-20 
Rs. 14 million) on seminar and workshops. Technical 
and other studies increased by 15% (Rs 10 million). 
Allowance for expected credited losses of Rs. 10 
million (FY 2019-20 – Rs. 3 million) is reversed against 
recovery of loans from POs. The financial charges of Rs 
268 million (FY 2019-20 - Rs 273 million) included Rs 

GRANT OPERATIOS
Grant based interventions during the year increased by 
162% to Rs. 8,159 million (FY 2019- 20 – Rs. 3,114 
million). Disbursements for water and infrastructure 
components decreased by 67% to Rs 96 million (FY 
2019-20 - Rs 288 million). Disbursements for social 
sector development increased by 13% and were Rs. 
45 million (FY 2019-20 – Rs. 40 million). Disbursements 
for capacity/ institutional building increased by 275% 
and were Rs. 940 million (FY 2019-20 – Rs. 251 
million). Disbursements for social mobilization 
increased by 394% and were Rs. 79 million (FY 

GOAL 4: Strengthen organisational 
effectiveness by aligning resource 
mobilisation, people capabilities 
and partnerships to transform into a 
more agile, responsive and effective 
institution.

EXPECTED RESULTS:
• A knowledge institution which invests in staff capacity 
building so that the average annual training hours per 
employee is increased to 1 week.
• Maintain its workforce diversity balance with respect 
to provincial representation,ethnic, linguistic, and 
religious minorities and differently abled people’s 
inclusion and ensure that its gender balance includes at 
least one-third women.
• Ensure that the institution continues to receive 
unqualified annual financial audit reports.
• Increase total revenue by 7% per annum to support 
PPAF’s poverty alleviation programs.

1. PPAF STRATEGY 2021-2025
GOAL 1: Foster institutions of and 
for the poor to reduce inequalities, 
promote inclusive governance and 
development.

POLICY OBJECTIVES:
• Community institutions are recognised as legal 
entities.
• Local government institutions are strengthened to 
effectively coordinate the delivery of quality services to 
poor communities.
• Civil society organisations have an enabling operating 
environment.

EXPECTED OUTCOME:
• 1000 Union Councils are organized.

EXPECTED RESULTS:
• At least two-thirds of the community institutions 
supported by PPAF score above 70%
on the community institutions maturity index.
• At least one-third of executive body members of 
village organizations/third tier organizations (TTO) are 
women.
• At least 50% of women-identified priorities are 
included in village development plans.

EXPECTED OUTPUTS:
• 32,000 Community Institutions formed/revitalized.
• Mentoring and technical backstopping support to 
1000 TTOs in high priority districts.

GOAL 2: Enhance sustainable and 
resilient livelihood opportunities to 
support households to graduate out 
of poverty.

POLICY OBJECTIVES:
• Mainstream the graduation approach as part of the 
government poverty alleviation agenda.
• Ensure greater access to finance, especially for 
women.
EXPECTED OUTCOME:
• Half a million households are supported to graduate 
out of poverty
EXPECTED RESULTS:
• The average family income in PPAF-supported 
households is increased by 50%.
• 50% beneficiaries (of which 40% women) are 
employed or self-employed as a result of
productive asset transfers, interest free loans, and/or 
skills trainings.

• At least 50% of men and 40% of women beneficiaries 
have access to some form of formal financial services.
• 75% of female-headed poor households and those 
with people with disabilities graduate out of poverty in 
PPAF-supported programmes.
EXPECTED OUTPUTS:
• 320,000 productive assets (50% assets to women) 
transferred to targeted households.
• 1,000,000 Interest Free Loans (50% loans to women) 
provided to targeted households.

GOAL 3: Address systemic 
deprivations that exacerbate 
poverty through local infrastructure 
development and community 
wellbeing initiatives.

POLICY OBJECTIVES:
• Local and provincial governments adopt 
community-driven development approaches to ensure 
equitable access to sustainable infrastructure for 
access to energy, water, education, and health.
• Adoption of green technologies, especially 
renewables in government programmes.
EXPECTED OUTCOME:
• Resilient infrastructure supported and maintained 
across PPAF’s operational areas ensuring access to 
affordable energy, water, education and health.
EXPECTED RESULTS (in PPAF’s 
intervention areas):
• 60% population has access to safe drinking water.
• At least 50% of population has access to sustainably 
managed sanitation services.
• 80% of targeted IAUP areas show groundwater levels 
remain static or are increased to sustainable levels.
• 80% of PPAF-supported irrigation related schemes 
show reduced / more effective use and management of 
water.
• At least 50% of off-grid households have access to 
electricity through renewable energy.
• The learning outcomes for children aged 5-16 years 
improve by at least 20%.
• 50% of primary and 40% of lower-secondary 
enrolment is of girls.
• Measurable improvements in mother and child health 
and nutrition.
EXPECTED OUTPUTS:
• 1,000 infrastructure development initiatives 
completed.
• At least 10 innovative models of public-private 
partnerships pursued for access to energy, water, 
education, and healthcare solutions.

2. PROGRAMME OVERVIEW
PROGRAM FOR POVERTY REDUCTION 
financed by GoP through Italian Government funding 
has allocation of EUR 40 million of which EUR 2 million 
is for tied component i.e. funds allocated towards the 
procurement of goods and services of Italian origin. The 
specific objective of PPR is establishment of a social 
and productive infrastructure system and an effective 
and sustainable social safety net in project areas. PPR 
is being implemented in 38 Union Councils of 14 
districts of Balochistan, KP and FATA. As of June 30, 
2021, Euro 39.35 million was disbursed by PPAF under 
this project. Implementation progress of the project as 
of June 30, 2021 is as follows:

Indicators with components

Formation & strengthening of 1st tier Community Organizations (COs)

Formation & strengthening of 2nd tier (village level) community institutions

Formation & strengthening of 3rd tier (union council level) community institutions

Number of community members trained (46% female)

Number of staff members trained

4,232

648

42

31,634

1,036

Status as of June 30, 2021
(Number)

Social mobilization and institution building

Social mobilization and institution building

No. of Livelihood Investment Plans (LIPs) developed 

No. of common interest groups formed 

Number of Community Resource Persons (CRPs) trained 

No. of individuals received skills/entrepreneurial training 

No. of ultra and vulnerable poor received productive assets 

Number of loan center established through community livelihood fund 

9,248

294

639

33,732

9,377

12

Community physical infrastructure

No. of water and infrastructure projects completed 

No. of beneficiary households 

No. of population beneficiaries 

1,615

134,150

1,080,991

Basic health & education services

School facilities constructed or renovated 

Children benefitting from schools 

Health centers constructed, renovated and/or equipped 

Beneficiaries/patients treated from health centers 

824

114,260

135

1,945,037

INTEREST FREE LOAN SCHEME
The Government of Pakistan initiated Rs. 3.5 billion IFL 
Scheme to support productive microenterprise 
activities of poor, vulnerable and marginalized 
households, not yet tapped by the microfinance sector, 
so that they may engage in productive economic 
activities that will improve their lives and allow them to 
positively contribute to the economy. Based on its 
previous experience, PPAF was mandated by the 
Government of Pakistan to design, mobilize, 
implement, and monitor the IFL Scheme. The POs have 
established loans centers at UC levels and funds are 

disbursed to beneficiaries as interest free loans as per 
predefined eligibility criteria. The community institutions 
are involved in different activities within this model 
under the supervision of POs. With effect from July 
2019, PPAF was made responsible for overseeing the 
IFL component of its POs (which were provided funds 
by PPAF and are now being revolved by POs) besides 
Rs 15 billion available with Akhuwat from sources other
than PPAF. Implementation progress of IFL project 
(managed from PPAF and Akhuwat funds) from July 1, 
2019 to June 30, 2021 is as follows:
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Since inception to August 2016, PPAF enumerated a 
record spread of 8.4 million microcredit loans (60% 
loans to women), and 80% of the financing extended in 
rural areas. Since August 2016 the microfinance 
operations are managed by PMICL. 

AUDITORS
Present statutory auditor M/s A. F. Ferguson and 
Company, Chartered Accountants have completed 
their assignment for the year ended 30 June 2021 and 
shall retire on the conclusion of 25th Annual General 
Meeting. Being eligible, they offered themselves to be 
re-appointed.The Audit Committee considered and 
recommended their re-appointment for the financial 
year ending June 30, 2022. The Board also endorsed 
the recommendations of the Audit Committee.

ACKNOWLEDGEMENT
I would like to thank PPAF’s Board of Directors and 
General Body who have always maintained a strong 
level of commitment towards creating social impact, 
adhering to the principles of corporate governance and 
transparency, and providing a strategic oversight to the
management so they are able to deliver results. I would 
also extend my gratitude to the team members of 
PPAF, who have put their hearts into uprooting poverty 
from Pakistan. I am confident that with the passion, 
guidance, and unprecedented efforts, we will exceed 
our expectations of eradicating poverty in Pakistan.

We are grateful to the Government of Pakistan, 
especially the Poverty Alleviation and Social Safety 
Division and all financing partners (International Fund 
for Agricultural Development; Government of Italy; 
Government of the Federal Republic of Germany 
(through KfW), UNHCR, Citi Foundation and others for 
their support and trust. With your cooperation in the 
coming year, we will continue to strength our efforts for 
reducing inequalities and mainstreaming under-served 
regions across the country.

We strongly acknowledge all our POs for their 
collaboration in designing and executing development 
programmes. Most of all, we salute the communities 
we serve across Pakistan whose courage and 
resilience inspires us to continuously reflect, learn and 
enhance our work.

Going forward our priorities are clear: (i) foster 
institutions of and for the poor; (ii) enhance sustainable 
and resilient livelihood opportunities to support 
households to graduate out of poverty; and (iii) address 
systemic deprivations that exacerbate poverty through 
localized infrastructure for community wellbeing. PPAF 
has the expertise, partnership networks, and organized 
community institutions required to embrace change 
and promote meaningful outcomes for the rural poor of 
Pakistan.

Chief Executive Officer  Chairperson
Islamabad
September 30, 2021

With creation of Associate Company, the lending 
operations (except for interest free loans) carried out by 
PAF are being managed by PMICL. As a result of 
agreement between PPAF and PMICL, the amounts 
recovered by PPAF from POs under microcredit facility 
are disbursed to PMICL as subordinated loan. During  
the year PPAF had not provided any subordinated loan
to PMICL. The total outstanding subordinated loan to 
PMICL stood at Rs. 7,832 million as of June 30, 2021 
(June 30, 2020: Rs. 8,975 million). These subordinated 
loans carry markup rate of six months KIBOR plus 1% 
and repayable in instalments by FY 2032.

2019-20 – Rs. 16 million). Disbursements for livelihood 
component showed a decrease of 6% and were Rs 
1,758 million (FY 2019-20 – Rs.1,880 million). PPAF 
disbursed Rs. 4,967 million under IFL scheme (FY 
2019-20 – Rs. 105 million), showing an increase of 
4630% and Rs. 19 million for emergency response. In
addition, Rs 253 million (FY 2019-20 – Rs 534 million) 
were spent on projects activities from PPAF’s own 
resources.

FINANCIAL HIGHLIGHTS
Total income earned during FY 2020-21 was Rs 3,003 
million as against Rs 3,785 million in FY 2019-20, a 
decrease of 21% (Rs. 785 million). Service charges on 
loans PMICL and POs decreased by 50% to Rs 677 
million (FY 2019-20: Rs 1,357 million). Income on 
investments/saving accounts decreased by 12% to Rs 
1,831 million (FY 2019-20: Rs 2,078 million). The 
decrease in service charges and investment income 
was mainly on account of decrease in KIBOR which 
was tied to policy rate. The policy rate remained at 7% 
for FY 2020-21 (FY 2019-20: 13.25%). The profit after 
tax of PMICL for the FY 2020-21amounted to Rs. 415 

69 million as service charges on long term loans; Rs 
163 million amortization of deferred benefit of below 
market interest rate on long term loans, and Rs 36 
million interest expense on lease liabilities. PPAF spent 
Rs 253 million (FY 2019-20 - Rs 534 million) on project 
activities financed from its own resources. In addition, 
Rs. 2 million has been recognized as PPAF’s share of 
other comprehensive income of PMICL during the year 
(FY 2019-20 - Rs. 1 million for other comprehensive 
income and loss of Rs. 15 million against employees 
defined benefit plan).

Total expenditure during the year increased by 11% to 
Rs 1,212 million from Rs 1,089 million in FY 2019-20. 
Surplus before project and relief activities and actuarial 
losses was Rs 1,791 million as against 2,696 million in 
FY 2019-20 showing a decrease of 34% (Rs. 905 
million).

Net surplus for the year decreased by 28% to Rs 1,540 
million (FY 2019-20 – Rs 2,148 million). Financing 
Agreements signed with the Government of Pakistan 
(GoP) required repayment of loan amounts along with 
service and commitments charges from PPAF on the 
stipulated rates each year. PPAF remained current in all 
its repayments to GoP. During the year, Rs. 1,280 
million (FY 2019-20 - Rs. 1,280 million) was repaid on 
account of principal amount of loan and Rs 71 million 
(FY 2019-20 - Rs 81 million) as service charges to the 
GoP.

Total funds and reserves increased by 7% to Rs 23,121 
million (includes Rs 1,000 million endowment fund) as 
of June 30, 2021 from Rs 21,581 million as of June 30, 
2020. Total assets of the Company reached Rs. 34,228 
million on June 30, 2021, against Rs 33,537 million as 
of June 30, 2020. Total loan payable was Rs 8,509 
million on June 30, 2021, as against Rs 9,788 million as 
of June 30, 2020. The debt equity ratio was 24:76 (FY 
2019-20 - 29:71).

Deferred liability and deferred income constitute 
advance amounts received from donors in respect of 
ongoing projects. Deferred liability is used for 
disbursements to POs under respective financing 
agreement and deferred income is available to PPAF to 
finance operational and other expenses incurred on 
project activities. The balances for deferred liability and 
income at the end of year represent amounts to be 
disbursed to POs and utilized by PPAF respectively for 
project specific activities. Total funds under these 
heads increased by 80% to Rs. 2,238 million for FY 
2020-21 (FY 2019-20: Rs. 1,901 million). The main 
reason for increase is the availability of funds for donor 
financed Projects.

PPAF invests its surplus funds and reserves in short 
term, medium term and long-term investments. All the 
investments are done as per Treasury Management 
Strategy approved by Board of Directors of PPAF. Total 
investments as of June 30, 2021 were Rs. 18,225 
million (2019-20: Rs. 17,041 million). These 

investments carry markup rates (Yield) ranging from  
7.54% to 12.60% per annum. In addition to these 
investments, endowment fund received from GoP is 
invested in government securities as per the terms of 
Endowment Deed and carry markup rate of 9% to 12% 
per annum (FY 2019-20: 12% per annum).

During the year, the cash and bank balances specific to 
project increased by 22% to Rs 2,371 from Rs. 1935 
million as compared to last year mainly on account of 
receipts of funds for donor financed Projects. The 
project funds were utilized for program/operational 
activities as per the respective financing agreements 
with donors/GoP, whereas PPAF’s own surplus funds 
were placed as per the Company’s policy in short term 
and long-term investments. The Company’s 
non-project specific cash and bank balances increased 
by 47% to 680 million as compared to last year of Rs. 
464 million.

Detailed financial projections are prepared and regularly 
updated to ensure availability of adequate funds for 
operations at all times while generating optimum 
returns through placement of surplus liquidity in various 
available investment avenues. The Company actively 
monitors its funds to ensure that the investment 
portfolio of the Company is secured and well 
diversified. Current cash requirements are adequately 
financed through internal cash generation by 
Company’s sound treasury management without 
recourse to external financing.

By the end of June 2021, PPAF had deployed 
resources in both urban and rural areas of 147 districts 
of the country in over 100,000 villages/rural and urban 
settlements. Aggregately, PPAF created and supported 
144,000 community organizations and 440,000 
credit/common interest groups; completed 35,000 
water and infrastructure projects benefiting around 
2.42 million households; supported 2,800 schools in 
which 401,800 children were enrolled; financed 950 
community health centers benefiting over 15.35 million 
people; transferred 180,500 assets to ultra and 
vulnerable poor (61% assets to women) and organized 
over 18,100 skill development and managerial training 
events for 1,141,000 (49% women) beneficiaries 
nationwide. In addition, over 1.95 million interest free 
loans (52% loans to women) were provided from the 
funds disbursed PPAF POs and Akhuwat. PPAF also 
responded to the natural calamity (floods and 
earthquakes) by facilitating over 1.8 million individuals 
through provision of relief items followed by 
rehabilitation and reconstruction. Major activities 
financed under this initiative included provision of 
financing to 122,000 households for construction of 
earthquake resistant homes and building capacities of 
over 100,000 individuals in seismic construction and 
related skills in the aftermath of 2005 earthquake.

million. PPAF has recognized a profit of Rs. 202 million 
(as its 49% share) during the year showing an increase 
of 418% (Rs. 163 million) (FY 2019-20: profit of Rs. 39 
million). The increase in profit of PMICL was due to 
lower provision for expected credit losses. Donors’ 
grants in support of operational and other expenses 
decreased by 18% to Rs 125 million in FY 2020-21 (FY 
2019-20 – Rs. 152 million). In line with the requirement 
of International Financial Reporting Standard, loans 
(payable by PPAF) were carried at present value 
computed at market-based interest rate. The difference 
between present value and loan proceed was recorded 
as deferred benefit which is recognized as income over 
loan period. Amortized income during the year was Rs. 
163 million (FY 2019-20: Rs 158 million). Other income 
was Rs. 5 million (FY 2019-20 - 1 million).

The general and administrative expenses increased by 
18% to Rs 863 million (FY 2019-20: Rs 731 million). 
Major increases were in the heads: salaries and 
benefits which increased by 11% (Rs 59 million) mainly 
due to impact of staff hiring and annual increment w.e.f. 
March 2021 for existing staff below Group Heads to 
compensate for cost of living; depreciation and 
amortization which increased by 30% (Rs. 16 million) 
mainly due to Rs. 7 million against increase in fixed 
assets and Rs. 9 million against right-of-use assets; 
vehicle running and maintenance expenses which 
increased by 34% (Rs 6 million) mainly due to increase 
of fuel prices; utilities expenses which increased by 
34% (Rs. 4 million) on account of increased electricity 
rates. During the year, seminar, workshop and training 
expenses were Rs 11 million (FY 2019-20 Rs. 19 
million). This included Rs 8 million (FY 2019-20 Rs 5 
million) spent on trainings and Rs 3 million (FY 2019-20 
Rs. 14 million) on seminar and workshops. Technical 
and other studies increased by 15% (Rs 10 million). 
Allowance for expected credited losses of Rs. 10 
million (FY 2019-20 – Rs. 3 million) is reversed against 
recovery of loans from POs. The financial charges of Rs 
268 million (FY 2019-20 - Rs 273 million) included Rs 

GRANT OPERATIOS
Grant based interventions during the year increased by 
162% to Rs. 8,159 million (FY 2019- 20 – Rs. 3,114 
million). Disbursements for water and infrastructure 
components decreased by 67% to Rs 96 million (FY 
2019-20 - Rs 288 million). Disbursements for social 
sector development increased by 13% and were Rs. 
45 million (FY 2019-20 – Rs. 40 million). Disbursements 
for capacity/ institutional building increased by 275% 
and were Rs. 940 million (FY 2019-20 – Rs. 251 
million). Disbursements for social mobilization 
increased by 394% and were Rs. 79 million (FY 

GOAL 4: Strengthen organisational 
effectiveness by aligning resource 
mobilisation, people capabilities 
and partnerships to transform into a 
more agile, responsive and effective 
institution.

EXPECTED RESULTS:
• A knowledge institution which invests in staff capacity 
building so that the average annual training hours per 
employee is increased to 1 week.
• Maintain its workforce diversity balance with respect 
to provincial representation,ethnic, linguistic, and 
religious minorities and differently abled people’s 
inclusion and ensure that its gender balance includes at 
least one-third women.
• Ensure that the institution continues to receive 
unqualified annual financial audit reports.
• Increase total revenue by 7% per annum to support 
PPAF’s poverty alleviation programs.

1. PPAF STRATEGY 2021-2025
GOAL 1: Foster institutions of and 
for the poor to reduce inequalities, 
promote inclusive governance and 
development.

POLICY OBJECTIVES:
• Community institutions are recognised as legal 
entities.
• Local government institutions are strengthened to 
effectively coordinate the delivery of quality services to 
poor communities.
• Civil society organisations have an enabling operating 
environment.

EXPECTED OUTCOME:
• 1000 Union Councils are organized.

EXPECTED RESULTS:
• At least two-thirds of the community institutions 
supported by PPAF score above 70%
on the community institutions maturity index.
• At least one-third of executive body members of 
village organizations/third tier organizations (TTO) are 
women.
• At least 50% of women-identified priorities are 
included in village development plans.

EXPECTED OUTPUTS:
• 32,000 Community Institutions formed/revitalized.
• Mentoring and technical backstopping support to 
1000 TTOs in high priority districts.

GOAL 2: Enhance sustainable and 
resilient livelihood opportunities to 
support households to graduate out 
of poverty.

POLICY OBJECTIVES:
• Mainstream the graduation approach as part of the 
government poverty alleviation agenda.
• Ensure greater access to finance, especially for 
women.
EXPECTED OUTCOME:
• Half a million households are supported to graduate 
out of poverty
EXPECTED RESULTS:
• The average family income in PPAF-supported 
households is increased by 50%.
• 50% beneficiaries (of which 40% women) are 
employed or self-employed as a result of
productive asset transfers, interest free loans, and/or 
skills trainings.

• At least 50% of men and 40% of women beneficiaries 
have access to some form of formal financial services.
• 75% of female-headed poor households and those 
with people with disabilities graduate out of poverty in 
PPAF-supported programmes.
EXPECTED OUTPUTS:
• 320,000 productive assets (50% assets to women) 
transferred to targeted households.
• 1,000,000 Interest Free Loans (50% loans to women) 
provided to targeted households.

GOAL 3: Address systemic 
deprivations that exacerbate 
poverty through local infrastructure 
development and community 
wellbeing initiatives.

POLICY OBJECTIVES:
• Local and provincial governments adopt 
community-driven development approaches to ensure 
equitable access to sustainable infrastructure for 
access to energy, water, education, and health.
• Adoption of green technologies, especially 
renewables in government programmes.
EXPECTED OUTCOME:
• Resilient infrastructure supported and maintained 
across PPAF’s operational areas ensuring access to 
affordable energy, water, education and health.
EXPECTED RESULTS (in PPAF’s 
intervention areas):
• 60% population has access to safe drinking water.
• At least 50% of population has access to sustainably 
managed sanitation services.
• 80% of targeted IAUP areas show groundwater levels 
remain static or are increased to sustainable levels.
• 80% of PPAF-supported irrigation related schemes 
show reduced / more effective use and management of 
water.
• At least 50% of off-grid households have access to 
electricity through renewable energy.
• The learning outcomes for children aged 5-16 years 
improve by at least 20%.
• 50% of primary and 40% of lower-secondary 
enrolment is of girls.
• Measurable improvements in mother and child health 
and nutrition.
EXPECTED OUTPUTS:
• 1,000 infrastructure development initiatives 
completed.
• At least 10 innovative models of public-private 
partnerships pursued for access to energy, water, 
education, and healthcare solutions.

2. PROGRAMME OVERVIEW
PROGRAM FOR POVERTY REDUCTION 
financed by GoP through Italian Government funding 
has allocation of EUR 40 million of which EUR 2 million 
is for tied component i.e. funds allocated towards the 
procurement of goods and services of Italian origin. The 
specific objective of PPR is establishment of a social 
and productive infrastructure system and an effective 
and sustainable social safety net in project areas. PPR 
is being implemented in 38 Union Councils of 14 
districts of Balochistan, KP and FATA. As of June 30, 
2021, Euro 39.35 million was disbursed by PPAF under 
this project. Implementation progress of the project as 
of June 30, 2021 is as follows:

INTEREST FREE LOAN SCHEME
The Government of Pakistan initiated Rs. 3.5 billion IFL 
Scheme to support productive microenterprise 
activities of poor, vulnerable and marginalized 
households, not yet tapped by the microfinance sector, 
so that they may engage in productive economic 
activities that will improve their lives and allow them to 
positively contribute to the economy. Based on its 
previous experience, PPAF was mandated by the 
Government of Pakistan to design, mobilize, 
implement, and monitor the IFL Scheme. The POs have 
established loans centers at UC levels and funds are 

LIVELIHOOD SUPPORT & PROMOTION 
OF SMALL COMMUNITY 
INFRASTRUCTURE PROJECT (LACIP-I)
LACIP-I (financed by GoP through KfW funding) is an 
integrated poverty reduction Programme funded by 
KfW that aims to develop disaster resilient public 
infrastructure (CPI) and provide livelihood enhancement 
and protection with social mobilization as the basis for 
all activities. The project size is EUR 31.56 million. The 
purpose of the project is to increase access to and 

Community organizations formed/revitalized

Village organizations level formed 

Union Council level organizations formed 

Membership in community organizations (35% female)

 4,952

410

38

100,321

Status as of June 30, 2021
(Number)

  Institutional Development & Social Mobilization

  Water and Infrastructure

Water and Infrastructure projects completed 

Beneficiary households 

Population benefitted (51% female)

2,021

170,364

1,266,85

  Livelihood, Employment and Enterprise Development

1

2

3

4

Indicators with componentsSr.No.

5

6

7

No. of ultra/vulnerable poor received productive assets (44% female) 

No. of individuals received skills/entrepreneurial training (34% female)

8,759

5,315

8

9

Key achievement indicators

POs

Coverage

No. of Loan Centers/Branches established

No. of Loans disbursed to borrowers

Average Loan Size (Rs)

22

110

700

1,954,091

944,941              

1,009,150

32,643

Status as of June 30, 2021

(Number)

(Districts)

(Men)

(Women)

disbursed to beneficiaries as interest free loans as per 
predefined eligibility criteria. The community institutions 
are involved in different activities within this model 
under the supervision of POs. With effect from July 
2019, PPAF was made responsible for overseeing the 
IFL component of its POs (which were provided funds 
by PPAF and are now being revolved by POs) besides 
Rs 15 billion available with Akhuwat from sources other
than PPAF. Implementation progress of IFL project 
(managed from PPAF and Akhuwat funds) from July 1, 
2019 to June 30, 2021 is as follows:

sustainable utilization of social and economic 
infrastructure by the population of the project region; 
increase employment and income opportunities, 
especially for the poor; strengthen local civil society and 
enhanced participation of the population in the decision
making at the local level. As of June 30, 2021, Euro 
28.97 million was disbursed by PPAF under this 
project. Implementation progress of LACIP I project as 
of June 30, 2021 is as follows:

Pakistan Poverty Alleviation Fund
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Since inception to August 2016, PPAF enumerated a 
record spread of 8.4 million microcredit loans (60% 
loans to women), and 80% of the financing extended in 
rural areas. Since August 2016 the microfinance 
operations are managed by PMICL. 

AUDITORS
Present statutory auditor M/s A. F. Ferguson and 
Company, Chartered Accountants have completed 
their assignment for the year ended 30 June 2021 and 
shall retire on the conclusion of 25th Annual General 
Meeting. Being eligible, they offered themselves to be 
re-appointed.The Audit Committee considered and 
recommended their re-appointment for the financial 
year ending June 30, 2022. The Board also endorsed 
the recommendations of the Audit Committee.

ACKNOWLEDGEMENT
I would like to thank PPAF’s Board of Directors and 
General Body who have always maintained a strong 
level of commitment towards creating social impact, 
adhering to the principles of corporate governance and 
transparency, and providing a strategic oversight to the
management so they are able to deliver results. I would 
also extend my gratitude to the team members of 
PPAF, who have put their hearts into uprooting poverty 
from Pakistan. I am confident that with the passion, 
guidance, and unprecedented efforts, we will exceed 
our expectations of eradicating poverty in Pakistan.

We are grateful to the Government of Pakistan, 
especially the Poverty Alleviation and Social Safety 
Division and all financing partners (International Fund 
for Agricultural Development; Government of Italy; 
Government of the Federal Republic of Germany 
(through KfW), UNHCR, Citi Foundation and others for 
their support and trust. With your cooperation in the 
coming year, we will continue to strength our efforts for 
reducing inequalities and mainstreaming under-served 
regions across the country.

We strongly acknowledge all our POs for their 
collaboration in designing and executing development 
programmes. Most of all, we salute the communities 
we serve across Pakistan whose courage and 
resilience inspires us to continuously reflect, learn and 
enhance our work.

Going forward our priorities are clear: (i) foster 
institutions of and for the poor; (ii) enhance sustainable 
and resilient livelihood opportunities to support 
households to graduate out of poverty; and (iii) address 
systemic deprivations that exacerbate poverty through 
localized infrastructure for community wellbeing. PPAF 
has the expertise, partnership networks, and organized 
community institutions required to embrace change 
and promote meaningful outcomes for the rural poor of 
Pakistan.

Chief Executive Officer  Chairperson
Islamabad
September 30, 2021

With creation of Associate Company, the lending 
operations (except for interest free loans) carried out by 
PAF are being managed by PMICL. As a result of 
agreement between PPAF and PMICL, the amounts 
recovered by PPAF from POs under microcredit facility 
are disbursed to PMICL as subordinated loan. During  
the year PPAF had not provided any subordinated loan
to PMICL. The total outstanding subordinated loan to 
PMICL stood at Rs. 7,832 million as of June 30, 2021 
(June 30, 2020: Rs. 8,975 million). These subordinated 
loans carry markup rate of six months KIBOR plus 1% 
and repayable in instalments by FY 2032.

2019-20 – Rs. 16 million). Disbursements for livelihood 
component showed a decrease of 6% and were Rs 
1,758 million (FY 2019-20 – Rs.1,880 million). PPAF 
disbursed Rs. 4,967 million under IFL scheme (FY 
2019-20 – Rs. 105 million), showing an increase of 
4630% and Rs. 19 million for emergency response. In
addition, Rs 253 million (FY 2019-20 – Rs 534 million) 
were spent on projects activities from PPAF’s own 
resources.

FINANCIAL HIGHLIGHTS
Total income earned during FY 2020-21 was Rs 3,003 
million as against Rs 3,785 million in FY 2019-20, a 
decrease of 21% (Rs. 785 million). Service charges on 
loans PMICL and POs decreased by 50% to Rs 677 
million (FY 2019-20: Rs 1,357 million). Income on 
investments/saving accounts decreased by 12% to Rs 
1,831 million (FY 2019-20: Rs 2,078 million). The 
decrease in service charges and investment income 
was mainly on account of decrease in KIBOR which 
was tied to policy rate. The policy rate remained at 7% 
for FY 2020-21 (FY 2019-20: 13.25%). The profit after 
tax of PMICL for the FY 2020-21amounted to Rs. 415 

69 million as service charges on long term loans; Rs 
163 million amortization of deferred benefit of below 
market interest rate on long term loans, and Rs 36 
million interest expense on lease liabilities. PPAF spent 
Rs 253 million (FY 2019-20 - Rs 534 million) on project 
activities financed from its own resources. In addition, 
Rs. 2 million has been recognized as PPAF’s share of 
other comprehensive income of PMICL during the year 
(FY 2019-20 - Rs. 1 million for other comprehensive 
income and loss of Rs. 15 million against employees 
defined benefit plan).

Total expenditure during the year increased by 11% to 
Rs 1,212 million from Rs 1,089 million in FY 2019-20. 
Surplus before project and relief activities and actuarial 
losses was Rs 1,791 million as against 2,696 million in 
FY 2019-20 showing a decrease of 34% (Rs. 905 
million).

Net surplus for the year decreased by 28% to Rs 1,540 
million (FY 2019-20 – Rs 2,148 million). Financing 
Agreements signed with the Government of Pakistan 
(GoP) required repayment of loan amounts along with 
service and commitments charges from PPAF on the 
stipulated rates each year. PPAF remained current in all 
its repayments to GoP. During the year, Rs. 1,280 
million (FY 2019-20 - Rs. 1,280 million) was repaid on 
account of principal amount of loan and Rs 71 million 
(FY 2019-20 - Rs 81 million) as service charges to the 
GoP.

Total funds and reserves increased by 7% to Rs 23,121 
million (includes Rs 1,000 million endowment fund) as 
of June 30, 2021 from Rs 21,581 million as of June 30, 
2020. Total assets of the Company reached Rs. 34,228 
million on June 30, 2021, against Rs 33,537 million as 
of June 30, 2020. Total loan payable was Rs 8,509 
million on June 30, 2021, as against Rs 9,788 million as 
of June 30, 2020. The debt equity ratio was 24:76 (FY 
2019-20 - 29:71).

Deferred liability and deferred income constitute 
advance amounts received from donors in respect of 
ongoing projects. Deferred liability is used for 
disbursements to POs under respective financing 
agreement and deferred income is available to PPAF to 
finance operational and other expenses incurred on 
project activities. The balances for deferred liability and 
income at the end of year represent amounts to be 
disbursed to POs and utilized by PPAF respectively for 
project specific activities. Total funds under these 
heads increased by 80% to Rs. 2,238 million for FY 
2020-21 (FY 2019-20: Rs. 1,901 million). The main 
reason for increase is the availability of funds for donor 
financed Projects.

PPAF invests its surplus funds and reserves in short 
term, medium term and long-term investments. All the 
investments are done as per Treasury Management 
Strategy approved by Board of Directors of PPAF. Total 
investments as of June 30, 2021 were Rs. 18,225 
million (2019-20: Rs. 17,041 million). These 

investments carry markup rates (Yield) ranging from  
7.54% to 12.60% per annum. In addition to these 
investments, endowment fund received from GoP is 
invested in government securities as per the terms of 
Endowment Deed and carry markup rate of 9% to 12% 
per annum (FY 2019-20: 12% per annum).

During the year, the cash and bank balances specific to 
project increased by 22% to Rs 2,371 from Rs. 1935 
million as compared to last year mainly on account of 
receipts of funds for donor financed Projects. The 
project funds were utilized for program/operational 
activities as per the respective financing agreements 
with donors/GoP, whereas PPAF’s own surplus funds 
were placed as per the Company’s policy in short term 
and long-term investments. The Company’s 
non-project specific cash and bank balances increased 
by 47% to 680 million as compared to last year of Rs. 
464 million.

Detailed financial projections are prepared and regularly 
updated to ensure availability of adequate funds for 
operations at all times while generating optimum 
returns through placement of surplus liquidity in various 
available investment avenues. The Company actively 
monitors its funds to ensure that the investment 
portfolio of the Company is secured and well 
diversified. Current cash requirements are adequately 
financed through internal cash generation by 
Company’s sound treasury management without 
recourse to external financing.

By the end of June 2021, PPAF had deployed 
resources in both urban and rural areas of 147 districts 
of the country in over 100,000 villages/rural and urban 
settlements. Aggregately, PPAF created and supported 
144,000 community organizations and 440,000 
credit/common interest groups; completed 35,000 
water and infrastructure projects benefiting around 
2.42 million households; supported 2,800 schools in 
which 401,800 children were enrolled; financed 950 
community health centers benefiting over 15.35 million 
people; transferred 180,500 assets to ultra and 
vulnerable poor (61% assets to women) and organized 
over 18,100 skill development and managerial training 
events for 1,141,000 (49% women) beneficiaries 
nationwide. In addition, over 1.95 million interest free 
loans (52% loans to women) were provided from the 
funds disbursed PPAF POs and Akhuwat. PPAF also 
responded to the natural calamity (floods and 
earthquakes) by facilitating over 1.8 million individuals 
through provision of relief items followed by 
rehabilitation and reconstruction. Major activities 
financed under this initiative included provision of 
financing to 122,000 households for construction of 
earthquake resistant homes and building capacities of 
over 100,000 individuals in seismic construction and 
related skills in the aftermath of 2005 earthquake.

million. PPAF has recognized a profit of Rs. 202 million 
(as its 49% share) during the year showing an increase 
of 418% (Rs. 163 million) (FY 2019-20: profit of Rs. 39 
million). The increase in profit of PMICL was due to 
lower provision for expected credit losses. Donors’ 
grants in support of operational and other expenses 
decreased by 18% to Rs 125 million in FY 2020-21 (FY 
2019-20 – Rs. 152 million). In line with the requirement 
of International Financial Reporting Standard, loans 
(payable by PPAF) were carried at present value 
computed at market-based interest rate. The difference 
between present value and loan proceed was recorded 
as deferred benefit which is recognized as income over 
loan period. Amortized income during the year was Rs. 
163 million (FY 2019-20: Rs 158 million). Other income 
was Rs. 5 million (FY 2019-20 - 1 million).

The general and administrative expenses increased by 
18% to Rs 863 million (FY 2019-20: Rs 731 million). 
Major increases were in the heads: salaries and 
benefits which increased by 11% (Rs 59 million) mainly 
due to impact of staff hiring and annual increment w.e.f. 
March 2021 for existing staff below Group Heads to 
compensate for cost of living; depreciation and 
amortization which increased by 30% (Rs. 16 million) 
mainly due to Rs. 7 million against increase in fixed 
assets and Rs. 9 million against right-of-use assets; 
vehicle running and maintenance expenses which 
increased by 34% (Rs 6 million) mainly due to increase 
of fuel prices; utilities expenses which increased by 
34% (Rs. 4 million) on account of increased electricity 
rates. During the year, seminar, workshop and training 
expenses were Rs 11 million (FY 2019-20 Rs. 19 
million). This included Rs 8 million (FY 2019-20 Rs 5 
million) spent on trainings and Rs 3 million (FY 2019-20 
Rs. 14 million) on seminar and workshops. Technical 
and other studies increased by 15% (Rs 10 million). 
Allowance for expected credited losses of Rs. 10 
million (FY 2019-20 – Rs. 3 million) is reversed against 
recovery of loans from POs. The financial charges of Rs 
268 million (FY 2019-20 - Rs 273 million) included Rs 

GRANT OPERATIOS
Grant based interventions during the year increased by 
162% to Rs. 8,159 million (FY 2019- 20 – Rs. 3,114 
million). Disbursements for water and infrastructure 
components decreased by 67% to Rs 96 million (FY 
2019-20 - Rs 288 million). Disbursements for social 
sector development increased by 13% and were Rs. 
45 million (FY 2019-20 – Rs. 40 million). Disbursements 
for capacity/ institutional building increased by 275% 
and were Rs. 940 million (FY 2019-20 – Rs. 251 
million). Disbursements for social mobilization 
increased by 394% and were Rs. 79 million (FY 

Indicators with componentsSr.No.

  Education, Health and Nutrition

Total Enrolment 

Boys 

Girls 

11 Total Patients (A+B) 

Adults (A) 

Men 

Women 

Children (B) 

Status as of June 30, 2021
(Number)

32,033

18,150

13,883

76,760

47,476

9,955

37,521

29,284

10

11

LIVELIHOOD SUPPORT & PROMOTION 
OF SMALL COMMUNITY 
INFRASTRUCTURE PROJECT (LACIP-II)
LACIP-II (financed by KfW) focuses on betterment of 
living conditions of poor people and stabilization of 
fragile areas in KP. The project size of LACIP-II is EUR 

10 million. The project is being implemented in 36 
village councils of 12 UCs belonging to three selected 
districts (Buner, Lakki Marwat and Shangla) of KP. As of 
June 30, 2021, Euro 5.23 million was disbursed by 
PPAF under this project. Implementation progress of 
LACIP II project as of June 30, 2021 is as follows:

Hydropower and Renewable Energy 
(HRE) Project
The overall objective of HRE project (financed by GoP 
through KfW funding) is to contribute to the 
improvement of the general living conditions and quality 
of life of the poor in KPK province. The project 
concerns about the financing of micro/mini hydropower 

plants, solar lighting systems, integrated water efficient 
solar irrigation systems and pilot projects in renewable 
energy in KPK. The project size is EUR 10 million. The 
project is being implemented in 8 union councils of 6 
districts of KPK i.e. Swabi, Chitral, Upper Dir, Buner, 
Lakki Marwat, and Karak. As of June 30, 2021, Euro 
7.29/- million was disbursed by PPAF.

Indicators with components

Community organizations formed 

Village organizations level formed 

Membership in community organizations (37% female) 

Component: Institutional Development & Social Mobilization

Community Physical Infrastructure (CPI)

Infrastructure projects (IAUPs) completed 

Beneficiary households 

Population benefitted (48% female) 

Livelihoods, Enhancement and Protection (LEP)

No. of ultra/vulnerable poor received productive assets (50% female) 

No. of individuals received skills/entrepreneurial training (55% female)

Status as of
June 30, 2021

(Number)

1,126

148

17,115

67

21,059

142,709

1,228

 1,389
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Since inception to August 2016, PPAF enumerated a 
record spread of 8.4 million microcredit loans (60% 
loans to women), and 80% of the financing extended in 
rural areas. Since August 2016 the microfinance 
operations are managed by PMICL. 

AUDITORS
Present statutory auditor M/s A. F. Ferguson and 
Company, Chartered Accountants have completed 
their assignment for the year ended 30 June 2021 and 
shall retire on the conclusion of 25th Annual General 
Meeting. Being eligible, they offered themselves to be 
re-appointed.The Audit Committee considered and 
recommended their re-appointment for the financial 
year ending June 30, 2022. The Board also endorsed 
the recommendations of the Audit Committee.

ACKNOWLEDGEMENT
I would like to thank PPAF’s Board of Directors and 
General Body who have always maintained a strong 
level of commitment towards creating social impact, 
adhering to the principles of corporate governance and 
transparency, and providing a strategic oversight to the
management so they are able to deliver results. I would 
also extend my gratitude to the team members of 
PPAF, who have put their hearts into uprooting poverty 
from Pakistan. I am confident that with the passion, 
guidance, and unprecedented efforts, we will exceed 
our expectations of eradicating poverty in Pakistan.

We are grateful to the Government of Pakistan, 
especially the Poverty Alleviation and Social Safety 
Division and all financing partners (International Fund 
for Agricultural Development; Government of Italy; 
Government of the Federal Republic of Germany 
(through KfW), UNHCR, Citi Foundation and others for 
their support and trust. With your cooperation in the 
coming year, we will continue to strength our efforts for 
reducing inequalities and mainstreaming under-served 
regions across the country.

We strongly acknowledge all our POs for their 
collaboration in designing and executing development 
programmes. Most of all, we salute the communities 
we serve across Pakistan whose courage and 
resilience inspires us to continuously reflect, learn and 
enhance our work.

Going forward our priorities are clear: (i) foster 
institutions of and for the poor; (ii) enhance sustainable 
and resilient livelihood opportunities to support 
households to graduate out of poverty; and (iii) address 
systemic deprivations that exacerbate poverty through 
localized infrastructure for community wellbeing. PPAF 
has the expertise, partnership networks, and organized 
community institutions required to embrace change 
and promote meaningful outcomes for the rural poor of 
Pakistan.

Chief Executive Officer  Chairperson
Islamabad
September 30, 2021

With creation of Associate Company, the lending 
operations (except for interest free loans) carried out by 
PAF are being managed by PMICL. As a result of 
agreement between PPAF and PMICL, the amounts 
recovered by PPAF from POs under microcredit facility 
are disbursed to PMICL as subordinated loan. During  
the year PPAF had not provided any subordinated loan
to PMICL. The total outstanding subordinated loan to 
PMICL stood at Rs. 7,832 million as of June 30, 2021 
(June 30, 2020: Rs. 8,975 million). These subordinated 
loans carry markup rate of six months KIBOR plus 1% 
and repayable in instalments by FY 2032.

2019-20 – Rs. 16 million). Disbursements for livelihood 
component showed a decrease of 6% and were Rs 
1,758 million (FY 2019-20 – Rs.1,880 million). PPAF 
disbursed Rs. 4,967 million under IFL scheme (FY 
2019-20 – Rs. 105 million), showing an increase of 
4630% and Rs. 19 million for emergency response. In
addition, Rs 253 million (FY 2019-20 – Rs 534 million) 
were spent on projects activities from PPAF’s own 
resources.

FINANCIAL HIGHLIGHTS
Total income earned during FY 2020-21 was Rs 3,003 
million as against Rs 3,785 million in FY 2019-20, a 
decrease of 21% (Rs. 785 million). Service charges on 
loans PMICL and POs decreased by 50% to Rs 677 
million (FY 2019-20: Rs 1,357 million). Income on 
investments/saving accounts decreased by 12% to Rs 
1,831 million (FY 2019-20: Rs 2,078 million). The 
decrease in service charges and investment income 
was mainly on account of decrease in KIBOR which 
was tied to policy rate. The policy rate remained at 7% 
for FY 2020-21 (FY 2019-20: 13.25%). The profit after 
tax of PMICL for the FY 2020-21amounted to Rs. 415 

69 million as service charges on long term loans; Rs 
163 million amortization of deferred benefit of below 
market interest rate on long term loans, and Rs 36 
million interest expense on lease liabilities. PPAF spent 
Rs 253 million (FY 2019-20 - Rs 534 million) on project 
activities financed from its own resources. In addition, 
Rs. 2 million has been recognized as PPAF’s share of 
other comprehensive income of PMICL during the year 
(FY 2019-20 - Rs. 1 million for other comprehensive 
income and loss of Rs. 15 million against employees 
defined benefit plan).

Total expenditure during the year increased by 11% to 
Rs 1,212 million from Rs 1,089 million in FY 2019-20. 
Surplus before project and relief activities and actuarial 
losses was Rs 1,791 million as against 2,696 million in 
FY 2019-20 showing a decrease of 34% (Rs. 905 
million).

Net surplus for the year decreased by 28% to Rs 1,540 
million (FY 2019-20 – Rs 2,148 million). Financing 
Agreements signed with the Government of Pakistan 
(GoP) required repayment of loan amounts along with 
service and commitments charges from PPAF on the 
stipulated rates each year. PPAF remained current in all 
its repayments to GoP. During the year, Rs. 1,280 
million (FY 2019-20 - Rs. 1,280 million) was repaid on 
account of principal amount of loan and Rs 71 million 
(FY 2019-20 - Rs 81 million) as service charges to the 
GoP.

Total funds and reserves increased by 7% to Rs 23,121 
million (includes Rs 1,000 million endowment fund) as 
of June 30, 2021 from Rs 21,581 million as of June 30, 
2020. Total assets of the Company reached Rs. 34,228 
million on June 30, 2021, against Rs 33,537 million as 
of June 30, 2020. Total loan payable was Rs 8,509 
million on June 30, 2021, as against Rs 9,788 million as 
of June 30, 2020. The debt equity ratio was 24:76 (FY 
2019-20 - 29:71).

Deferred liability and deferred income constitute 
advance amounts received from donors in respect of 
ongoing projects. Deferred liability is used for 
disbursements to POs under respective financing 
agreement and deferred income is available to PPAF to 
finance operational and other expenses incurred on 
project activities. The balances for deferred liability and 
income at the end of year represent amounts to be 
disbursed to POs and utilized by PPAF respectively for 
project specific activities. Total funds under these 
heads increased by 80% to Rs. 2,238 million for FY 
2020-21 (FY 2019-20: Rs. 1,901 million). The main 
reason for increase is the availability of funds for donor 
financed Projects.

PPAF invests its surplus funds and reserves in short 
term, medium term and long-term investments. All the 
investments are done as per Treasury Management 
Strategy approved by Board of Directors of PPAF. Total 
investments as of June 30, 2021 were Rs. 18,225 
million (2019-20: Rs. 17,041 million). These 

investments carry markup rates (Yield) ranging from  
7.54% to 12.60% per annum. In addition to these 
investments, endowment fund received from GoP is 
invested in government securities as per the terms of 
Endowment Deed and carry markup rate of 9% to 12% 
per annum (FY 2019-20: 12% per annum).

During the year, the cash and bank balances specific to 
project increased by 22% to Rs 2,371 from Rs. 1935 
million as compared to last year mainly on account of 
receipts of funds for donor financed Projects. The 
project funds were utilized for program/operational 
activities as per the respective financing agreements 
with donors/GoP, whereas PPAF’s own surplus funds 
were placed as per the Company’s policy in short term 
and long-term investments. The Company’s 
non-project specific cash and bank balances increased 
by 47% to 680 million as compared to last year of Rs. 
464 million.

Detailed financial projections are prepared and regularly 
updated to ensure availability of adequate funds for 
operations at all times while generating optimum 
returns through placement of surplus liquidity in various 
available investment avenues. The Company actively 
monitors its funds to ensure that the investment 
portfolio of the Company is secured and well 
diversified. Current cash requirements are adequately 
financed through internal cash generation by 
Company’s sound treasury management without 
recourse to external financing.

By the end of June 2021, PPAF had deployed 
resources in both urban and rural areas of 147 districts 
of the country in over 100,000 villages/rural and urban 
settlements. Aggregately, PPAF created and supported 
144,000 community organizations and 440,000 
credit/common interest groups; completed 35,000 
water and infrastructure projects benefiting around 
2.42 million households; supported 2,800 schools in 
which 401,800 children were enrolled; financed 950 
community health centers benefiting over 15.35 million 
people; transferred 180,500 assets to ultra and 
vulnerable poor (61% assets to women) and organized 
over 18,100 skill development and managerial training 
events for 1,141,000 (49% women) beneficiaries 
nationwide. In addition, over 1.95 million interest free 
loans (52% loans to women) were provided from the 
funds disbursed PPAF POs and Akhuwat. PPAF also 
responded to the natural calamity (floods and 
earthquakes) by facilitating over 1.8 million individuals 
through provision of relief items followed by 
rehabilitation and reconstruction. Major activities 
financed under this initiative included provision of 
financing to 122,000 households for construction of 
earthquake resistant homes and building capacities of 
over 100,000 individuals in seismic construction and 
related skills in the aftermath of 2005 earthquake.

million. PPAF has recognized a profit of Rs. 202 million 
(as its 49% share) during the year showing an increase 
of 418% (Rs. 163 million) (FY 2019-20: profit of Rs. 39 
million). The increase in profit of PMICL was due to 
lower provision for expected credit losses. Donors’ 
grants in support of operational and other expenses 
decreased by 18% to Rs 125 million in FY 2020-21 (FY 
2019-20 – Rs. 152 million). In line with the requirement 
of International Financial Reporting Standard, loans 
(payable by PPAF) were carried at present value 
computed at market-based interest rate. The difference 
between present value and loan proceed was recorded 
as deferred benefit which is recognized as income over 
loan period. Amortized income during the year was Rs. 
163 million (FY 2019-20: Rs 158 million). Other income 
was Rs. 5 million (FY 2019-20 - 1 million).

The general and administrative expenses increased by 
18% to Rs 863 million (FY 2019-20: Rs 731 million). 
Major increases were in the heads: salaries and 
benefits which increased by 11% (Rs 59 million) mainly 
due to impact of staff hiring and annual increment w.e.f. 
March 2021 for existing staff below Group Heads to 
compensate for cost of living; depreciation and 
amortization which increased by 30% (Rs. 16 million) 
mainly due to Rs. 7 million against increase in fixed 
assets and Rs. 9 million against right-of-use assets; 
vehicle running and maintenance expenses which 
increased by 34% (Rs 6 million) mainly due to increase 
of fuel prices; utilities expenses which increased by 
34% (Rs. 4 million) on account of increased electricity 
rates. During the year, seminar, workshop and training 
expenses were Rs 11 million (FY 2019-20 Rs. 19 
million). This included Rs 8 million (FY 2019-20 Rs 5 
million) spent on trainings and Rs 3 million (FY 2019-20 
Rs. 14 million) on seminar and workshops. Technical 
and other studies increased by 15% (Rs 10 million). 
Allowance for expected credited losses of Rs. 10 
million (FY 2019-20 – Rs. 3 million) is reversed against 
recovery of loans from POs. The financial charges of Rs 
268 million (FY 2019-20 - Rs 273 million) included Rs 

GRANT OPERATIOS
Grant based interventions during the year increased by 
162% to Rs. 8,159 million (FY 2019- 20 – Rs. 3,114 
million). Disbursements for water and infrastructure 
components decreased by 67% to Rs 96 million (FY 
2019-20 - Rs 288 million). Disbursements for social 
sector development increased by 13% and were Rs. 
45 million (FY 2019-20 – Rs. 40 million). Disbursements 
for capacity/ institutional building increased by 275% 
and were Rs. 940 million (FY 2019-20 – Rs. 251 
million). Disbursements for social mobilization 
increased by 394% and were Rs. 79 million (FY 

Implementation progress of HRE- I project as of June 30, 2021 is as follows:

Hydropower and Renewable Energy 
(HRE-II) Project
PPAF and KfW signed an addendum to the HRE-I 
project in July 2019. According to this addendum KfW 
is providing additional 1 million Euro grant funding to 
PPAF to cover training and capacity building of 
community for operation and maintenance of the 
installed systems and spans over two years till 
December 2021. As of June 30, 2021, Euro 0.24 
million was disbursed by PPAF under this project. 
Implementation progress of HRE II project as of June 
30, 2021, is as follows:
• Tree Plantation has been completed in all planned 8 
UCs. Over 56,000 saplings (forest and fruit trees) have 
been planted.
• Procurement and installation of transmission and 
distribution items for additional connections at MHP 
Bishoo Patrak has been completed.
• Installation of 04 solar water pumps has been 
initiated. Civil works has been completed while 
electromechanical works are in progress.
• Trainings of plant operators and community members 
have been conducted.
• Remote monitoring and data collection system has 
been installed.
• Performance monitoring data of solar mini-grids and 
hydropower projects is being regularly received and 
analyzed.
• Mid-line impact survey of completed projects has 
been carried out

National Poverty Graduation Programme 
(NPGP)
NPGP is a GoP and IFAD funded USD 150 million (GoP 
USD 50 Million and IFAD USD 100 Million) programme to 
be implemented over a period of six years with an 
overarching objective to assist the ultra-poor and very 
poor including women in graduating out of poverty on
sustainable basis. The programme components include 
Poverty Graduation with the subcomponent of asset 
creation and interest free loans. NPGP aims at 
transferring livelihood assets and trainings to 176,947 
households in 23 districts of 4 provinces of Pakistan. 

Under NPGP, 222,012 interest free loans will also be 
disbursed to 166,626 clients (PSC 12-40) over the 
project life. Under social mobilization component, the 
programme has planned capacity building sessions for 
the target households and communities on SDGs such 
as health and nutrition, gender, climate resilience and 
DRR to reach out to approximately 60% of the 
population of the target UCs. As of June 30, 2021, US$ 
22.339 million was disbursed by PPAF under this 
project. Implementation progress of NPGP as of June 
30, 2021 is as follows:

2,656

Status as of June 30, 2021
(Number)

54,930

1

Sr.No.

2

Indicators with components

Village organizations formed/revitalized

Component: Institutional Development & Social Mobilization

Component: Livelihood, Employment and Enterprise Development

No. of ultra/vulnerable poor received productive assets (95% female)

Component: IFL

Total Number of loans disbursed 17,0423

05

Status as of June 30, 2021
(Number)

Indicators with components

No. of Projects completed
Micro Hydropower Project (MHP)

Solar Lighting Systems (SLS)/ Mini-Grids
No. of Projects completed 68

1

2

Sr.No.

Pakistan Poverty Alleviation Fund
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Since inception to August 2016, PPAF enumerated a 
record spread of 8.4 million microcredit loans (60% 
loans to women), and 80% of the financing extended in 
rural areas. Since August 2016 the microfinance 
operations are managed by PMICL. 

AUDITORS
Present statutory auditor M/s A. F. Ferguson and 
Company, Chartered Accountants have completed 
their assignment for the year ended 30 June 2021 and 
shall retire on the conclusion of 25th Annual General 
Meeting. Being eligible, they offered themselves to be 
re-appointed.The Audit Committee considered and 
recommended their re-appointment for the financial 
year ending June 30, 2022. The Board also endorsed 
the recommendations of the Audit Committee.

ACKNOWLEDGEMENT
I would like to thank PPAF’s Board of Directors and 
General Body who have always maintained a strong 
level of commitment towards creating social impact, 
adhering to the principles of corporate governance and 
transparency, and providing a strategic oversight to the
management so they are able to deliver results. I would 
also extend my gratitude to the team members of 
PPAF, who have put their hearts into uprooting poverty 
from Pakistan. I am confident that with the passion, 
guidance, and unprecedented efforts, we will exceed 
our expectations of eradicating poverty in Pakistan.

We are grateful to the Government of Pakistan, 
especially the Poverty Alleviation and Social Safety 
Division and all financing partners (International Fund 
for Agricultural Development; Government of Italy; 
Government of the Federal Republic of Germany 
(through KfW), UNHCR, Citi Foundation and others for 
their support and trust. With your cooperation in the 
coming year, we will continue to strength our efforts for 
reducing inequalities and mainstreaming under-served 
regions across the country.

We strongly acknowledge all our POs for their 
collaboration in designing and executing development 
programmes. Most of all, we salute the communities 
we serve across Pakistan whose courage and 
resilience inspires us to continuously reflect, learn and 
enhance our work.

Going forward our priorities are clear: (i) foster 
institutions of and for the poor; (ii) enhance sustainable 
and resilient livelihood opportunities to support 
households to graduate out of poverty; and (iii) address 
systemic deprivations that exacerbate poverty through 
localized infrastructure for community wellbeing. PPAF 
has the expertise, partnership networks, and organized 
community institutions required to embrace change 
and promote meaningful outcomes for the rural poor of 
Pakistan.

Chief Executive Officer  Chairperson
Islamabad
September 30, 2021

With creation of Associate Company, the lending 
operations (except for interest free loans) carried out by 
PAF are being managed by PMICL. As a result of 
agreement between PPAF and PMICL, the amounts 
recovered by PPAF from POs under microcredit facility 
are disbursed to PMICL as subordinated loan. During  
the year PPAF had not provided any subordinated loan
to PMICL. The total outstanding subordinated loan to 
PMICL stood at Rs. 7,832 million as of June 30, 2021 
(June 30, 2020: Rs. 8,975 million). These subordinated 
loans carry markup rate of six months KIBOR plus 1% 
and repayable in instalments by FY 2032.

2019-20 – Rs. 16 million). Disbursements for livelihood 
component showed a decrease of 6% and were Rs 
1,758 million (FY 2019-20 – Rs.1,880 million). PPAF 
disbursed Rs. 4,967 million under IFL scheme (FY 
2019-20 – Rs. 105 million), showing an increase of 
4630% and Rs. 19 million for emergency response. In
addition, Rs 253 million (FY 2019-20 – Rs 534 million) 
were spent on projects activities from PPAF’s own 
resources.

FINANCIAL HIGHLIGHTS
Total income earned during FY 2020-21 was Rs 3,003 
million as against Rs 3,785 million in FY 2019-20, a 
decrease of 21% (Rs. 785 million). Service charges on 
loans PMICL and POs decreased by 50% to Rs 677 
million (FY 2019-20: Rs 1,357 million). Income on 
investments/saving accounts decreased by 12% to Rs 
1,831 million (FY 2019-20: Rs 2,078 million). The 
decrease in service charges and investment income 
was mainly on account of decrease in KIBOR which 
was tied to policy rate. The policy rate remained at 7% 
for FY 2020-21 (FY 2019-20: 13.25%). The profit after 
tax of PMICL for the FY 2020-21amounted to Rs. 415 

69 million as service charges on long term loans; Rs 
163 million amortization of deferred benefit of below 
market interest rate on long term loans, and Rs 36 
million interest expense on lease liabilities. PPAF spent 
Rs 253 million (FY 2019-20 - Rs 534 million) on project 
activities financed from its own resources. In addition, 
Rs. 2 million has been recognized as PPAF’s share of 
other comprehensive income of PMICL during the year 
(FY 2019-20 - Rs. 1 million for other comprehensive 
income and loss of Rs. 15 million against employees 
defined benefit plan).

Total expenditure during the year increased by 11% to 
Rs 1,212 million from Rs 1,089 million in FY 2019-20. 
Surplus before project and relief activities and actuarial 
losses was Rs 1,791 million as against 2,696 million in 
FY 2019-20 showing a decrease of 34% (Rs. 905 
million).

Net surplus for the year decreased by 28% to Rs 1,540 
million (FY 2019-20 – Rs 2,148 million). Financing 
Agreements signed with the Government of Pakistan 
(GoP) required repayment of loan amounts along with 
service and commitments charges from PPAF on the 
stipulated rates each year. PPAF remained current in all 
its repayments to GoP. During the year, Rs. 1,280 
million (FY 2019-20 - Rs. 1,280 million) was repaid on 
account of principal amount of loan and Rs 71 million 
(FY 2019-20 - Rs 81 million) as service charges to the 
GoP.

Total funds and reserves increased by 7% to Rs 23,121 
million (includes Rs 1,000 million endowment fund) as 
of June 30, 2021 from Rs 21,581 million as of June 30, 
2020. Total assets of the Company reached Rs. 34,228 
million on June 30, 2021, against Rs 33,537 million as 
of June 30, 2020. Total loan payable was Rs 8,509 
million on June 30, 2021, as against Rs 9,788 million as 
of June 30, 2020. The debt equity ratio was 24:76 (FY 
2019-20 - 29:71).

Deferred liability and deferred income constitute 
advance amounts received from donors in respect of 
ongoing projects. Deferred liability is used for 
disbursements to POs under respective financing 
agreement and deferred income is available to PPAF to 
finance operational and other expenses incurred on 
project activities. The balances for deferred liability and 
income at the end of year represent amounts to be 
disbursed to POs and utilized by PPAF respectively for 
project specific activities. Total funds under these 
heads increased by 80% to Rs. 2,238 million for FY 
2020-21 (FY 2019-20: Rs. 1,901 million). The main 
reason for increase is the availability of funds for donor 
financed Projects.

PPAF invests its surplus funds and reserves in short 
term, medium term and long-term investments. All the 
investments are done as per Treasury Management 
Strategy approved by Board of Directors of PPAF. Total 
investments as of June 30, 2021 were Rs. 18,225 
million (2019-20: Rs. 17,041 million). These 

investments carry markup rates (Yield) ranging from  
7.54% to 12.60% per annum. In addition to these 
investments, endowment fund received from GoP is 
invested in government securities as per the terms of 
Endowment Deed and carry markup rate of 9% to 12% 
per annum (FY 2019-20: 12% per annum).

During the year, the cash and bank balances specific to 
project increased by 22% to Rs 2,371 from Rs. 1935 
million as compared to last year mainly on account of 
receipts of funds for donor financed Projects. The 
project funds were utilized for program/operational 
activities as per the respective financing agreements 
with donors/GoP, whereas PPAF’s own surplus funds 
were placed as per the Company’s policy in short term 
and long-term investments. The Company’s 
non-project specific cash and bank balances increased 
by 47% to 680 million as compared to last year of Rs. 
464 million.

Detailed financial projections are prepared and regularly 
updated to ensure availability of adequate funds for 
operations at all times while generating optimum 
returns through placement of surplus liquidity in various 
available investment avenues. The Company actively 
monitors its funds to ensure that the investment 
portfolio of the Company is secured and well 
diversified. Current cash requirements are adequately 
financed through internal cash generation by 
Company’s sound treasury management without 
recourse to external financing.

By the end of June 2021, PPAF had deployed 
resources in both urban and rural areas of 147 districts 
of the country in over 100,000 villages/rural and urban 
settlements. Aggregately, PPAF created and supported 
144,000 community organizations and 440,000 
credit/common interest groups; completed 35,000 
water and infrastructure projects benefiting around 
2.42 million households; supported 2,800 schools in 
which 401,800 children were enrolled; financed 950 
community health centers benefiting over 15.35 million 
people; transferred 180,500 assets to ultra and 
vulnerable poor (61% assets to women) and organized 
over 18,100 skill development and managerial training 
events for 1,141,000 (49% women) beneficiaries 
nationwide. In addition, over 1.95 million interest free 
loans (52% loans to women) were provided from the 
funds disbursed PPAF POs and Akhuwat. PPAF also 
responded to the natural calamity (floods and 
earthquakes) by facilitating over 1.8 million individuals 
through provision of relief items followed by 
rehabilitation and reconstruction. Major activities 
financed under this initiative included provision of 
financing to 122,000 households for construction of 
earthquake resistant homes and building capacities of 
over 100,000 individuals in seismic construction and 
related skills in the aftermath of 2005 earthquake.

million. PPAF has recognized a profit of Rs. 202 million 
(as its 49% share) during the year showing an increase 
of 418% (Rs. 163 million) (FY 2019-20: profit of Rs. 39 
million). The increase in profit of PMICL was due to 
lower provision for expected credit losses. Donors’ 
grants in support of operational and other expenses 
decreased by 18% to Rs 125 million in FY 2020-21 (FY 
2019-20 – Rs. 152 million). In line with the requirement 
of International Financial Reporting Standard, loans 
(payable by PPAF) were carried at present value 
computed at market-based interest rate. The difference 
between present value and loan proceed was recorded 
as deferred benefit which is recognized as income over 
loan period. Amortized income during the year was Rs. 
163 million (FY 2019-20: Rs 158 million). Other income 
was Rs. 5 million (FY 2019-20 - 1 million).

The general and administrative expenses increased by 
18% to Rs 863 million (FY 2019-20: Rs 731 million). 
Major increases were in the heads: salaries and 
benefits which increased by 11% (Rs 59 million) mainly 
due to impact of staff hiring and annual increment w.e.f. 
March 2021 for existing staff below Group Heads to 
compensate for cost of living; depreciation and 
amortization which increased by 30% (Rs. 16 million) 
mainly due to Rs. 7 million against increase in fixed 
assets and Rs. 9 million against right-of-use assets; 
vehicle running and maintenance expenses which 
increased by 34% (Rs 6 million) mainly due to increase 
of fuel prices; utilities expenses which increased by 
34% (Rs. 4 million) on account of increased electricity 
rates. During the year, seminar, workshop and training 
expenses were Rs 11 million (FY 2019-20 Rs. 19 
million). This included Rs 8 million (FY 2019-20 Rs 5 
million) spent on trainings and Rs 3 million (FY 2019-20 
Rs. 14 million) on seminar and workshops. Technical 
and other studies increased by 15% (Rs 10 million). 
Allowance for expected credited losses of Rs. 10 
million (FY 2019-20 – Rs. 3 million) is reversed against 
recovery of loans from POs. The financial charges of Rs 
268 million (FY 2019-20 - Rs 273 million) included Rs 

GRANT OPERATIOS
Grant based interventions during the year increased by 
162% to Rs. 8,159 million (FY 2019- 20 – Rs. 3,114 
million). Disbursements for water and infrastructure 
components decreased by 67% to Rs 96 million (FY 
2019-20 - Rs 288 million). Disbursements for social 
sector development increased by 13% and were Rs. 
45 million (FY 2019-20 – Rs. 40 million). Disbursements 
for capacity/ institutional building increased by 275% 
and were Rs. 940 million (FY 2019-20 – Rs. 251 
million). Disbursements for social mobilization 
increased by 394% and were Rs. 79 million (FY 

National Disaster Risk Management Fund 
(NDRMF)
PPAF is implementing Project titled “Building Resilience 
to Disasters & Climate Change) in 8 districts across the 
country, namely, Nasirabad (Balochistan), Multan 
(Punjab), Shangla, Swabi (KP), Dadu, Jamshoro, 
Naushero Feroze (Sind), and Skardu (GB). The project is 
cofinanced by National Disaster Risk Management Fund 
(NDRMF) and is designed to strengthen the readiness of 

the communities through establishing an institutional 
framework to mobilize and organize communities, 
understand their specific vulnerabilities to natural 
hazards and design structural and non-structural 
measures to reduce and protect against community 
vulnerabilities. As of June 30, 2021, Rs. 68.28 million 
was disbursed by PPAF for this project. Implementation 
progress of the NDRMF project as of June 30, 2021, is 
as follows:

Indicators with components

Formation/strengthening of community organizations 

Formation/strengthening of 2nd tier (village level) community institutions 

Formation/strengthening of 3rd tier (union council) community institutions 

Number of Community members trained 

Number of staff members trained 

Status as of
June 30, 2021

(Number)

Social Mobilization and Institution Building

Livelihoods, Enhancement and Protection (LEP)

No. of Livelihood Investment Plans developed 

No. of Common Interest Groups formed 

Number of Community Resource Persons trained 

No. of individuals received skills/entrepreneurial training 

No. of ultra and vulnerable poor received productive assets 

Community Physical Infrastructure (CPI)

Water and Infrastructure projects completed 

Beneficiary households 

Population benefited (49% female) 

Basic Health & Education Services

Renovation of Education Facilities 

Health centers constructed, renovated and/or equipped

Beneficiaries/patients treated from health centers 

326

62

4

1,793

44

720

9

17

826

720

123

5,471

31,511

3

1 basic health unit renovated

3,896

Dera Bugti Project
PPAF is undertaking multi-sectoral intervention for the 
development of tehsil Phelawagh Dera Bugti (financed 
from PPAF’s own resources). Total 4 UCs namely Baiker, 
Kalchas, Phelawagh and Sham of tehsil Phelawagh 

where Masuri tribes of Bugti are the origin are part of the 
relief, rehabilitation, assistance, and development 
programme of PPAF. Implementation progress of Dera 
Bugti project as of June 30, 2021 is as follows:

Indicators with components

Village organizations level formed

Membership in village organizations (44% female)

Component: Institutional Development & Social Mobilization

Component: Community Physical Infrastructure (CPI)
No. of proposals submitted by POs

101

3,769

Status as of June 30, 2021
(Number)

13 (36 sub-schemes)

1

2

Sr.No.

3
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Since inception to August 2016, PPAF enumerated a 
record spread of 8.4 million microcredit loans (60% 
loans to women), and 80% of the financing extended in 
rural areas. Since August 2016 the microfinance 
operations are managed by PMICL. 

AUDITORS
Present statutory auditor M/s A. F. Ferguson and 
Company, Chartered Accountants have completed 
their assignment for the year ended 30 June 2021 and 
shall retire on the conclusion of 25th Annual General 
Meeting. Being eligible, they offered themselves to be 
re-appointed.The Audit Committee considered and 
recommended their re-appointment for the financial 
year ending June 30, 2022. The Board also endorsed 
the recommendations of the Audit Committee.

ACKNOWLEDGEMENT
I would like to thank PPAF’s Board of Directors and 
General Body who have always maintained a strong 
level of commitment towards creating social impact, 
adhering to the principles of corporate governance and 
transparency, and providing a strategic oversight to the
management so they are able to deliver results. I would 
also extend my gratitude to the team members of 
PPAF, who have put their hearts into uprooting poverty 
from Pakistan. I am confident that with the passion, 
guidance, and unprecedented efforts, we will exceed 
our expectations of eradicating poverty in Pakistan.

We are grateful to the Government of Pakistan, 
especially the Poverty Alleviation and Social Safety 
Division and all financing partners (International Fund 
for Agricultural Development; Government of Italy; 
Government of the Federal Republic of Germany 
(through KfW), UNHCR, Citi Foundation and others for 
their support and trust. With your cooperation in the 
coming year, we will continue to strength our efforts for 
reducing inequalities and mainstreaming under-served 
regions across the country.

We strongly acknowledge all our POs for their 
collaboration in designing and executing development 
programmes. Most of all, we salute the communities 
we serve across Pakistan whose courage and 
resilience inspires us to continuously reflect, learn and 
enhance our work.

Going forward our priorities are clear: (i) foster 
institutions of and for the poor; (ii) enhance sustainable 
and resilient livelihood opportunities to support 
households to graduate out of poverty; and (iii) address 
systemic deprivations that exacerbate poverty through 
localized infrastructure for community wellbeing. PPAF 
has the expertise, partnership networks, and organized 
community institutions required to embrace change 
and promote meaningful outcomes for the rural poor of 
Pakistan.

Chief Executive Officer  Chairperson
Islamabad
September 30, 2021

With creation of Associate Company, the lending 
operations (except for interest free loans) carried out by 
PAF are being managed by PMICL. As a result of 
agreement between PPAF and PMICL, the amounts 
recovered by PPAF from POs under microcredit facility 
are disbursed to PMICL as subordinated loan. During  
the year PPAF had not provided any subordinated loan
to PMICL. The total outstanding subordinated loan to 
PMICL stood at Rs. 7,832 million as of June 30, 2021 
(June 30, 2020: Rs. 8,975 million). These subordinated 
loans carry markup rate of six months KIBOR plus 1% 
and repayable in instalments by FY 2032.

2019-20 – Rs. 16 million). Disbursements for livelihood 
component showed a decrease of 6% and were Rs 
1,758 million (FY 2019-20 – Rs.1,880 million). PPAF 
disbursed Rs. 4,967 million under IFL scheme (FY 
2019-20 – Rs. 105 million), showing an increase of 
4630% and Rs. 19 million for emergency response. In
addition, Rs 253 million (FY 2019-20 – Rs 534 million) 
were spent on projects activities from PPAF’s own 
resources.

FINANCIAL HIGHLIGHTS
Total income earned during FY 2020-21 was Rs 3,003 
million as against Rs 3,785 million in FY 2019-20, a 
decrease of 21% (Rs. 785 million). Service charges on 
loans PMICL and POs decreased by 50% to Rs 677 
million (FY 2019-20: Rs 1,357 million). Income on 
investments/saving accounts decreased by 12% to Rs 
1,831 million (FY 2019-20: Rs 2,078 million). The 
decrease in service charges and investment income 
was mainly on account of decrease in KIBOR which 
was tied to policy rate. The policy rate remained at 7% 
for FY 2020-21 (FY 2019-20: 13.25%). The profit after 
tax of PMICL for the FY 2020-21amounted to Rs. 415 

69 million as service charges on long term loans; Rs 
163 million amortization of deferred benefit of below 
market interest rate on long term loans, and Rs 36 
million interest expense on lease liabilities. PPAF spent 
Rs 253 million (FY 2019-20 - Rs 534 million) on project 
activities financed from its own resources. In addition, 
Rs. 2 million has been recognized as PPAF’s share of 
other comprehensive income of PMICL during the year 
(FY 2019-20 - Rs. 1 million for other comprehensive 
income and loss of Rs. 15 million against employees 
defined benefit plan).

Total expenditure during the year increased by 11% to 
Rs 1,212 million from Rs 1,089 million in FY 2019-20. 
Surplus before project and relief activities and actuarial 
losses was Rs 1,791 million as against 2,696 million in 
FY 2019-20 showing a decrease of 34% (Rs. 905 
million).

Net surplus for the year decreased by 28% to Rs 1,540 
million (FY 2019-20 – Rs 2,148 million). Financing 
Agreements signed with the Government of Pakistan 
(GoP) required repayment of loan amounts along with 
service and commitments charges from PPAF on the 
stipulated rates each year. PPAF remained current in all 
its repayments to GoP. During the year, Rs. 1,280 
million (FY 2019-20 - Rs. 1,280 million) was repaid on 
account of principal amount of loan and Rs 71 million 
(FY 2019-20 - Rs 81 million) as service charges to the 
GoP.

Total funds and reserves increased by 7% to Rs 23,121 
million (includes Rs 1,000 million endowment fund) as 
of June 30, 2021 from Rs 21,581 million as of June 30, 
2020. Total assets of the Company reached Rs. 34,228 
million on June 30, 2021, against Rs 33,537 million as 
of June 30, 2020. Total loan payable was Rs 8,509 
million on June 30, 2021, as against Rs 9,788 million as 
of June 30, 2020. The debt equity ratio was 24:76 (FY 
2019-20 - 29:71).

Deferred liability and deferred income constitute 
advance amounts received from donors in respect of 
ongoing projects. Deferred liability is used for 
disbursements to POs under respective financing 
agreement and deferred income is available to PPAF to 
finance operational and other expenses incurred on 
project activities. The balances for deferred liability and 
income at the end of year represent amounts to be 
disbursed to POs and utilized by PPAF respectively for 
project specific activities. Total funds under these 
heads increased by 80% to Rs. 2,238 million for FY 
2020-21 (FY 2019-20: Rs. 1,901 million). The main 
reason for increase is the availability of funds for donor 
financed Projects.

PPAF invests its surplus funds and reserves in short 
term, medium term and long-term investments. All the 
investments are done as per Treasury Management 
Strategy approved by Board of Directors of PPAF. Total 
investments as of June 30, 2021 were Rs. 18,225 
million (2019-20: Rs. 17,041 million). These 

investments carry markup rates (Yield) ranging from  
7.54% to 12.60% per annum. In addition to these 
investments, endowment fund received from GoP is 
invested in government securities as per the terms of 
Endowment Deed and carry markup rate of 9% to 12% 
per annum (FY 2019-20: 12% per annum).

During the year, the cash and bank balances specific to 
project increased by 22% to Rs 2,371 from Rs. 1935 
million as compared to last year mainly on account of 
receipts of funds for donor financed Projects. The 
project funds were utilized for program/operational 
activities as per the respective financing agreements 
with donors/GoP, whereas PPAF’s own surplus funds 
were placed as per the Company’s policy in short term 
and long-term investments. The Company’s 
non-project specific cash and bank balances increased 
by 47% to 680 million as compared to last year of Rs. 
464 million.

Detailed financial projections are prepared and regularly 
updated to ensure availability of adequate funds for 
operations at all times while generating optimum 
returns through placement of surplus liquidity in various 
available investment avenues. The Company actively 
monitors its funds to ensure that the investment 
portfolio of the Company is secured and well 
diversified. Current cash requirements are adequately 
financed through internal cash generation by 
Company’s sound treasury management without 
recourse to external financing.

By the end of June 2021, PPAF had deployed 
resources in both urban and rural areas of 147 districts 
of the country in over 100,000 villages/rural and urban 
settlements. Aggregately, PPAF created and supported 
144,000 community organizations and 440,000 
credit/common interest groups; completed 35,000 
water and infrastructure projects benefiting around 
2.42 million households; supported 2,800 schools in 
which 401,800 children were enrolled; financed 950 
community health centers benefiting over 15.35 million 
people; transferred 180,500 assets to ultra and 
vulnerable poor (61% assets to women) and organized 
over 18,100 skill development and managerial training 
events for 1,141,000 (49% women) beneficiaries 
nationwide. In addition, over 1.95 million interest free 
loans (52% loans to women) were provided from the 
funds disbursed PPAF POs and Akhuwat. PPAF also 
responded to the natural calamity (floods and 
earthquakes) by facilitating over 1.8 million individuals 
through provision of relief items followed by 
rehabilitation and reconstruction. Major activities 
financed under this initiative included provision of 
financing to 122,000 households for construction of 
earthquake resistant homes and building capacities of 
over 100,000 individuals in seismic construction and 
related skills in the aftermath of 2005 earthquake.

million. PPAF has recognized a profit of Rs. 202 million 
(as its 49% share) during the year showing an increase 
of 418% (Rs. 163 million) (FY 2019-20: profit of Rs. 39 
million). The increase in profit of PMICL was due to 
lower provision for expected credit losses. Donors’ 
grants in support of operational and other expenses 
decreased by 18% to Rs 125 million in FY 2020-21 (FY 
2019-20 – Rs. 152 million). In line with the requirement 
of International Financial Reporting Standard, loans 
(payable by PPAF) were carried at present value 
computed at market-based interest rate. The difference 
between present value and loan proceed was recorded 
as deferred benefit which is recognized as income over 
loan period. Amortized income during the year was Rs. 
163 million (FY 2019-20: Rs 158 million). Other income 
was Rs. 5 million (FY 2019-20 - 1 million).

The general and administrative expenses increased by 
18% to Rs 863 million (FY 2019-20: Rs 731 million). 
Major increases were in the heads: salaries and 
benefits which increased by 11% (Rs 59 million) mainly 
due to impact of staff hiring and annual increment w.e.f. 
March 2021 for existing staff below Group Heads to 
compensate for cost of living; depreciation and 
amortization which increased by 30% (Rs. 16 million) 
mainly due to Rs. 7 million against increase in fixed 
assets and Rs. 9 million against right-of-use assets; 
vehicle running and maintenance expenses which 
increased by 34% (Rs 6 million) mainly due to increase 
of fuel prices; utilities expenses which increased by 
34% (Rs. 4 million) on account of increased electricity 
rates. During the year, seminar, workshop and training 
expenses were Rs 11 million (FY 2019-20 Rs. 19 
million). This included Rs 8 million (FY 2019-20 Rs 5 
million) spent on trainings and Rs 3 million (FY 2019-20 
Rs. 14 million) on seminar and workshops. Technical 
and other studies increased by 15% (Rs 10 million). 
Allowance for expected credited losses of Rs. 10 
million (FY 2019-20 – Rs. 3 million) is reversed against 
recovery of loans from POs. The financial charges of Rs 
268 million (FY 2019-20 - Rs 273 million) included Rs 

GRANT OPERATIOS
Grant based interventions during the year increased by 
162% to Rs. 8,159 million (FY 2019- 20 – Rs. 3,114 
million). Disbursements for water and infrastructure 
components decreased by 67% to Rs 96 million (FY 
2019-20 - Rs 288 million). Disbursements for social 
sector development increased by 13% and were Rs. 
45 million (FY 2019-20 – Rs. 40 million). Disbursements 
for capacity/ institutional building increased by 275% 
and were Rs. 940 million (FY 2019-20 – Rs. 251 
million). Disbursements for social mobilization 
increased by 394% and were Rs. 79 million (FY 

Enhancing Food Security through 
Strategic Interventions in Agriculture
PPAF is implementing project for enhancing Food 
Security through Strategic Interventions in Agriculture 
at District Torghar and Swabi. The project aims at 
expanding livelihoods opportunities for the small 
farmers, diversifying cropping through efficient water 
management, and optimizing farm income. As of June 
30, 2021, Rs. 71.1 million was disbursed by PPAF 
under this project. Implementation progress of Food 
Security project as of June 30, 2021, is as follows:

Indicators with components

Formation & revitalization of 
community Institutions 
Strengthening of Cis/Exposure visits 
and capacity building 
Number of field farmers schools (FFS) 
Established 
Agricultural Schemes Initiated on 
ground 
Procurement of Goods for Agricultural 
schemes in process 

Social Mobilization & 
Institution Building

71

47

27

9

15

Status as of
June 30, 2021
(Number)

Women based Dairy Cooperative Project
The ‘Women based Dairy Cooperative Project’ aims at 
establishment of a social enterprise for income 
generation to financially support women to address 
their curative health issues. As of June 30, 2021, Rs. 
9.76 million was disbursed by PPAF. Implementation 
progress of Women based Dairy Cooperative project 
as of June 30, 2021 is as follows:

Indicators with components

Strengthening of women LSO

Number of policies developed for 

social enterprise management system 

Registration of LSO 

Registration of Social Enterprise 

Provision of Health Cards 

Establishment of Livestock Farm 

Cattle procured for milk production 

 3

8

1

1

500

1

20

Status as of
June 30, 2021

(Number)

Social Mobilization 
and Institution Building

Chamalang Balochistan Education 
Programme
Through Chamalang Education Project, PPAF is 
providing scholarship to students to provide
good educational services to out of school children of 
coal miners from Loralai and Kohlu. This program is 
being implemented in collaboration with Pakistan Army 
and has improved enrolment tremendously in ignored 
region. PPAF has supported more than 3,000 students
under this project. Most of the students who are 
supported are enrolled in secondary schools.

As of June 30, 2021, Rs. 35 million has been disbursed 
by PPAF under the project. Implementation progress of 
Chamalang Balochistan Education Program as of June 
30, 2021, is as follows.

Indicators with components

Number of students getting support 

Number of girls getting support 

Number of schools 

Students provided exposure of different cities 

Students passed in matric exam

(secured more than 60% marks) 

Education

 968

292

15

22

100

Status as of
June 30, 2021

(Number)

Education Project Sindh and Gilgit 
Baltistan (GB)
The objective of the project is to improve quality of 
education through provision of services to the 
community managed schools which have been 
established/strengthened by PPAF in remotest areas of 
Sindh and GB. These schools are operational in very 
remote districts including districts Ghizer, Badin, 
Tharparker Taluka Nagarparker, coastal area Karachi, 
Jamshoro, Dadu and Khairpur. As of June 30, 2021, Rs. 
59.5 million was disbursed under the project. 
Implementation progress as of June 30, 2021 is as 
follows:

Indicators with components

Number of students getting support 

Number of girls getting support 

Number of schools 

No of districts (Sindh 6 and GB 1)

Number of teachers getting salary 

and capacity building

 9,246

4,565 (49%)

44

7

86

Status as of
June 30, 2021

(Number)

Education

Pakistan Poverty Alleviation Fund

45



Since inception to August 2016, PPAF enumerated a 
record spread of 8.4 million microcredit loans (60% 
loans to women), and 80% of the financing extended in 
rural areas. Since August 2016 the microfinance 
operations are managed by PMICL. 

AUDITORS
Present statutory auditor M/s A. F. Ferguson and 
Company, Chartered Accountants have completed 
their assignment for the year ended 30 June 2021 and 
shall retire on the conclusion of 25th Annual General 
Meeting. Being eligible, they offered themselves to be 
re-appointed.The Audit Committee considered and 
recommended their re-appointment for the financial 
year ending June 30, 2022. The Board also endorsed 
the recommendations of the Audit Committee.

ACKNOWLEDGEMENT
I would like to thank PPAF’s Board of Directors and 
General Body who have always maintained a strong 
level of commitment towards creating social impact, 
adhering to the principles of corporate governance and 
transparency, and providing a strategic oversight to the
management so they are able to deliver results. I would 
also extend my gratitude to the team members of 
PPAF, who have put their hearts into uprooting poverty 
from Pakistan. I am confident that with the passion, 
guidance, and unprecedented efforts, we will exceed 
our expectations of eradicating poverty in Pakistan.

We are grateful to the Government of Pakistan, 
especially the Poverty Alleviation and Social Safety 
Division and all financing partners (International Fund 
for Agricultural Development; Government of Italy; 
Government of the Federal Republic of Germany 
(through KfW), UNHCR, Citi Foundation and others for 
their support and trust. With your cooperation in the 
coming year, we will continue to strength our efforts for 
reducing inequalities and mainstreaming under-served 
regions across the country.

We strongly acknowledge all our POs for their 
collaboration in designing and executing development 
programmes. Most of all, we salute the communities 
we serve across Pakistan whose courage and 
resilience inspires us to continuously reflect, learn and 
enhance our work.

Going forward our priorities are clear: (i) foster 
institutions of and for the poor; (ii) enhance sustainable 
and resilient livelihood opportunities to support 
households to graduate out of poverty; and (iii) address 
systemic deprivations that exacerbate poverty through 
localized infrastructure for community wellbeing. PPAF 
has the expertise, partnership networks, and organized 
community institutions required to embrace change 
and promote meaningful outcomes for the rural poor of 
Pakistan.

Chief Executive Officer  Chairperson
Islamabad
September 30, 2021

With creation of Associate Company, the lending 
operations (except for interest free loans) carried out by 
PAF are being managed by PMICL. As a result of 
agreement between PPAF and PMICL, the amounts 
recovered by PPAF from POs under microcredit facility 
are disbursed to PMICL as subordinated loan. During  
the year PPAF had not provided any subordinated loan
to PMICL. The total outstanding subordinated loan to 
PMICL stood at Rs. 7,832 million as of June 30, 2021 
(June 30, 2020: Rs. 8,975 million). These subordinated 
loans carry markup rate of six months KIBOR plus 1% 
and repayable in instalments by FY 2032.

2019-20 – Rs. 16 million). Disbursements for livelihood 
component showed a decrease of 6% and were Rs 
1,758 million (FY 2019-20 – Rs.1,880 million). PPAF 
disbursed Rs. 4,967 million under IFL scheme (FY 
2019-20 – Rs. 105 million), showing an increase of 
4630% and Rs. 19 million for emergency response. In
addition, Rs 253 million (FY 2019-20 – Rs 534 million) 
were spent on projects activities from PPAF’s own 
resources.

FINANCIAL HIGHLIGHTS
Total income earned during FY 2020-21 was Rs 3,003 
million as against Rs 3,785 million in FY 2019-20, a 
decrease of 21% (Rs. 785 million). Service charges on 
loans PMICL and POs decreased by 50% to Rs 677 
million (FY 2019-20: Rs 1,357 million). Income on 
investments/saving accounts decreased by 12% to Rs 
1,831 million (FY 2019-20: Rs 2,078 million). The 
decrease in service charges and investment income 
was mainly on account of decrease in KIBOR which 
was tied to policy rate. The policy rate remained at 7% 
for FY 2020-21 (FY 2019-20: 13.25%). The profit after 
tax of PMICL for the FY 2020-21amounted to Rs. 415 

69 million as service charges on long term loans; Rs 
163 million amortization of deferred benefit of below 
market interest rate on long term loans, and Rs 36 
million interest expense on lease liabilities. PPAF spent 
Rs 253 million (FY 2019-20 - Rs 534 million) on project 
activities financed from its own resources. In addition, 
Rs. 2 million has been recognized as PPAF’s share of 
other comprehensive income of PMICL during the year 
(FY 2019-20 - Rs. 1 million for other comprehensive 
income and loss of Rs. 15 million against employees 
defined benefit plan).

Total expenditure during the year increased by 11% to 
Rs 1,212 million from Rs 1,089 million in FY 2019-20. 
Surplus before project and relief activities and actuarial 
losses was Rs 1,791 million as against 2,696 million in 
FY 2019-20 showing a decrease of 34% (Rs. 905 
million).

Net surplus for the year decreased by 28% to Rs 1,540 
million (FY 2019-20 – Rs 2,148 million). Financing 
Agreements signed with the Government of Pakistan 
(GoP) required repayment of loan amounts along with 
service and commitments charges from PPAF on the 
stipulated rates each year. PPAF remained current in all 
its repayments to GoP. During the year, Rs. 1,280 
million (FY 2019-20 - Rs. 1,280 million) was repaid on 
account of principal amount of loan and Rs 71 million 
(FY 2019-20 - Rs 81 million) as service charges to the 
GoP.

Total funds and reserves increased by 7% to Rs 23,121 
million (includes Rs 1,000 million endowment fund) as 
of June 30, 2021 from Rs 21,581 million as of June 30, 
2020. Total assets of the Company reached Rs. 34,228 
million on June 30, 2021, against Rs 33,537 million as 
of June 30, 2020. Total loan payable was Rs 8,509 
million on June 30, 2021, as against Rs 9,788 million as 
of June 30, 2020. The debt equity ratio was 24:76 (FY 
2019-20 - 29:71).

Deferred liability and deferred income constitute 
advance amounts received from donors in respect of 
ongoing projects. Deferred liability is used for 
disbursements to POs under respective financing 
agreement and deferred income is available to PPAF to 
finance operational and other expenses incurred on 
project activities. The balances for deferred liability and 
income at the end of year represent amounts to be 
disbursed to POs and utilized by PPAF respectively for 
project specific activities. Total funds under these 
heads increased by 80% to Rs. 2,238 million for FY 
2020-21 (FY 2019-20: Rs. 1,901 million). The main 
reason for increase is the availability of funds for donor 
financed Projects.

PPAF invests its surplus funds and reserves in short 
term, medium term and long-term investments. All the 
investments are done as per Treasury Management 
Strategy approved by Board of Directors of PPAF. Total 
investments as of June 30, 2021 were Rs. 18,225 
million (2019-20: Rs. 17,041 million). These 

investments carry markup rates (Yield) ranging from  
7.54% to 12.60% per annum. In addition to these 
investments, endowment fund received from GoP is 
invested in government securities as per the terms of 
Endowment Deed and carry markup rate of 9% to 12% 
per annum (FY 2019-20: 12% per annum).

During the year, the cash and bank balances specific to 
project increased by 22% to Rs 2,371 from Rs. 1935 
million as compared to last year mainly on account of 
receipts of funds for donor financed Projects. The 
project funds were utilized for program/operational 
activities as per the respective financing agreements 
with donors/GoP, whereas PPAF’s own surplus funds 
were placed as per the Company’s policy in short term 
and long-term investments. The Company’s 
non-project specific cash and bank balances increased 
by 47% to 680 million as compared to last year of Rs. 
464 million.

Detailed financial projections are prepared and regularly 
updated to ensure availability of adequate funds for 
operations at all times while generating optimum 
returns through placement of surplus liquidity in various 
available investment avenues. The Company actively 
monitors its funds to ensure that the investment 
portfolio of the Company is secured and well 
diversified. Current cash requirements are adequately 
financed through internal cash generation by 
Company’s sound treasury management without 
recourse to external financing.

By the end of June 2021, PPAF had deployed 
resources in both urban and rural areas of 147 districts 
of the country in over 100,000 villages/rural and urban 
settlements. Aggregately, PPAF created and supported 
144,000 community organizations and 440,000 
credit/common interest groups; completed 35,000 
water and infrastructure projects benefiting around 
2.42 million households; supported 2,800 schools in 
which 401,800 children were enrolled; financed 950 
community health centers benefiting over 15.35 million 
people; transferred 180,500 assets to ultra and 
vulnerable poor (61% assets to women) and organized 
over 18,100 skill development and managerial training 
events for 1,141,000 (49% women) beneficiaries 
nationwide. In addition, over 1.95 million interest free 
loans (52% loans to women) were provided from the 
funds disbursed PPAF POs and Akhuwat. PPAF also 
responded to the natural calamity (floods and 
earthquakes) by facilitating over 1.8 million individuals 
through provision of relief items followed by 
rehabilitation and reconstruction. Major activities 
financed under this initiative included provision of 
financing to 122,000 households for construction of 
earthquake resistant homes and building capacities of 
over 100,000 individuals in seismic construction and 
related skills in the aftermath of 2005 earthquake.

million. PPAF has recognized a profit of Rs. 202 million 
(as its 49% share) during the year showing an increase 
of 418% (Rs. 163 million) (FY 2019-20: profit of Rs. 39 
million). The increase in profit of PMICL was due to 
lower provision for expected credit losses. Donors’ 
grants in support of operational and other expenses 
decreased by 18% to Rs 125 million in FY 2020-21 (FY 
2019-20 – Rs. 152 million). In line with the requirement 
of International Financial Reporting Standard, loans 
(payable by PPAF) were carried at present value 
computed at market-based interest rate. The difference 
between present value and loan proceed was recorded 
as deferred benefit which is recognized as income over 
loan period. Amortized income during the year was Rs. 
163 million (FY 2019-20: Rs 158 million). Other income 
was Rs. 5 million (FY 2019-20 - 1 million).

The general and administrative expenses increased by 
18% to Rs 863 million (FY 2019-20: Rs 731 million). 
Major increases were in the heads: salaries and 
benefits which increased by 11% (Rs 59 million) mainly 
due to impact of staff hiring and annual increment w.e.f. 
March 2021 for existing staff below Group Heads to 
compensate for cost of living; depreciation and 
amortization which increased by 30% (Rs. 16 million) 
mainly due to Rs. 7 million against increase in fixed 
assets and Rs. 9 million against right-of-use assets; 
vehicle running and maintenance expenses which 
increased by 34% (Rs 6 million) mainly due to increase 
of fuel prices; utilities expenses which increased by 
34% (Rs. 4 million) on account of increased electricity 
rates. During the year, seminar, workshop and training 
expenses were Rs 11 million (FY 2019-20 Rs. 19 
million). This included Rs 8 million (FY 2019-20 Rs 5 
million) spent on trainings and Rs 3 million (FY 2019-20 
Rs. 14 million) on seminar and workshops. Technical 
and other studies increased by 15% (Rs 10 million). 
Allowance for expected credited losses of Rs. 10 
million (FY 2019-20 – Rs. 3 million) is reversed against 
recovery of loans from POs. The financial charges of Rs 
268 million (FY 2019-20 - Rs 273 million) included Rs 

GRANT OPERATIOS
Grant based interventions during the year increased by 
162% to Rs. 8,159 million (FY 2019- 20 – Rs. 3,114 
million). Disbursements for water and infrastructure 
components decreased by 67% to Rs 96 million (FY 
2019-20 - Rs 288 million). Disbursements for social 
sector development increased by 13% and were Rs. 
45 million (FY 2019-20 – Rs. 40 million). Disbursements 
for capacity/ institutional building increased by 275% 
and were Rs. 940 million (FY 2019-20 – Rs. 251 
million). Disbursements for social mobilization 
increased by 394% and were Rs. 79 million (FY 

Balochistan Education Project
Through Chamalang Education Project, PPAF is 
providing scholarship to students to provide good 
educational services to out of school children of coal 
miners from Loralai and Kohlu. This program is being 
implemented in collaboration with Pakistan Army and 
has improved enrolment tremendously in ignored 
region. PPAF has supported more than 3,000 students
under this project. Most of the students who are 
supported are enrolled in secondary schools.

As of June 30, 2021, Rs. 35 million has been disbursed 
by PPAF under the project. Implementation progress of 
Chamalang Balochistan Education Program as of June 
30, 2021, is as follows.

Indicators with components

Number of students getting support 

Number of girls getting support 

Number of schools 

No of districts

 7,986

5,478 (68%)

20

4

Status as of
June 30, 2021

(Number)

Education

Earthquake Rehabilitation Project
The project aims at reconstruction and rehabilitation of 
two model villages of AJK district of Mirpur and 
Bhimber. Implementation progress as of June 30, 2021 
is as follows:

Indicators with components

Formation & strengthening of 

community organizations 

Formation & strengthening of 2nd tier

(village level) community institutions 

Number of Community 

members trained 

Number of staff members trained 

Community Resource Persons trained 

Social Mobilization and
Institution Building

 58

2
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6

8

Status as of
June 30, 2021

(Number)

Tabeer-O-Tameer Fund (TTF)
TTF aims to support households to form self-help 
community institutions. For the mentoring and support 
for Community Institutions in High Priority Districts” a 
data base of community institutions is available with 
PPAF. In batch-I, total 100 Third Tier Organizations 
(TTOs) are 27 taken on board in Balochistan, KPK, 
FATA, Sindh, Punjab, and GB. TTOs (union council level
organization) which are in PPAF’s high priority 
regions/districts (based on lowest HDI index, food 
security and social mobilization). As of June 30, 2021, 
Rs. 112 million were disbursed under the project. The 
activities under the project include institutional 
strengthening, registration of union council-based 
organizations (UCBOs); establishment of their offices, 
audits of UCBOs; preparation of development plans; 
and conducting awareness sessions
around SDGs.

Capacity Building of Small Grant Project 
for Balochistan, FATA & KP
The objective of this project is to provide technical 
assistance and support to the small/new POs to 
enhance their capabilities as social entrepreneurs with 
specialized technical capacity and provide initial 
operational support to help setup the basic and 
mandatory equipment’s, tools and communications for 
working effectively at grassroots level. 18 small POs 
were considered eligible and recommended for 
technical and financial assistance under the project. As 
of June 30, 2021, Rs. 39.28 million was disbursed 
under the project.

Inclusive Development
PPAF has supported and contributed towards 
sustaining socio-economic status of the PWDs  (Person 
with Disabilities) yet there is enough space and 
opportunity to uplift their livelihoods. PPAF is 
implementing project for empowering the deaf 
community in Sindh through Family Educational 
Services Fund. As of June 30, 2021, Rs 33.5 million 
were disbursed under the project. The project has 
several activities centered on capacity building of the 
deaf and teacher training courses, providing 
scholarships to 240 deaf students and livelihood 
development program for 175 deaf students.

PPAF is also working with CHAL foundation for the 
rehabilitation of physically challenged persons in 
Balochistan. Under this project, CHAL foundation is 
providing orthotics and prosthetics to 500 physically 
challenged persons in Balochistan. As of June 30, 
2021, Rs. 10.43 million was disbursed under the 
project.
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Since inception to August 2016, PPAF enumerated a 
record spread of 8.4 million microcredit loans (60% 
loans to women), and 80% of the financing extended in 
rural areas. Since August 2016 the microfinance 
operations are managed by PMICL. 

AUDITORS
Present statutory auditor M/s A. F. Ferguson and 
Company, Chartered Accountants have completed 
their assignment for the year ended 30 June 2021 and 
shall retire on the conclusion of 25th Annual General 
Meeting. Being eligible, they offered themselves to be 
re-appointed.The Audit Committee considered and 
recommended their re-appointment for the financial 
year ending June 30, 2022. The Board also endorsed 
the recommendations of the Audit Committee.

ACKNOWLEDGEMENT
I would like to thank PPAF’s Board of Directors and 
General Body who have always maintained a strong 
level of commitment towards creating social impact, 
adhering to the principles of corporate governance and 
transparency, and providing a strategic oversight to the
management so they are able to deliver results. I would 
also extend my gratitude to the team members of 
PPAF, who have put their hearts into uprooting poverty 
from Pakistan. I am confident that with the passion, 
guidance, and unprecedented efforts, we will exceed 
our expectations of eradicating poverty in Pakistan.

We are grateful to the Government of Pakistan, 
especially the Poverty Alleviation and Social Safety 
Division and all financing partners (International Fund 
for Agricultural Development; Government of Italy; 
Government of the Federal Republic of Germany 
(through KfW), UNHCR, Citi Foundation and others for 
their support and trust. With your cooperation in the 
coming year, we will continue to strength our efforts for 
reducing inequalities and mainstreaming under-served 
regions across the country.

We strongly acknowledge all our POs for their 
collaboration in designing and executing development 
programmes. Most of all, we salute the communities 
we serve across Pakistan whose courage and 
resilience inspires us to continuously reflect, learn and 
enhance our work.

Going forward our priorities are clear: (i) foster 
institutions of and for the poor; (ii) enhance sustainable 
and resilient livelihood opportunities to support 
households to graduate out of poverty; and (iii) address 
systemic deprivations that exacerbate poverty through 
localized infrastructure for community wellbeing. PPAF 
has the expertise, partnership networks, and organized 
community institutions required to embrace change 
and promote meaningful outcomes for the rural poor of 
Pakistan.

Chief Executive Officer  Chairperson
Islamabad
September 30, 2021

With creation of Associate Company, the lending 
operations (except for interest free loans) carried out by 
PAF are being managed by PMICL. As a result of 
agreement between PPAF and PMICL, the amounts 
recovered by PPAF from POs under microcredit facility 
are disbursed to PMICL as subordinated loan. During  
the year PPAF had not provided any subordinated loan
to PMICL. The total outstanding subordinated loan to 
PMICL stood at Rs. 7,832 million as of June 30, 2021 
(June 30, 2020: Rs. 8,975 million). These subordinated 
loans carry markup rate of six months KIBOR plus 1% 
and repayable in instalments by FY 2032.

2019-20 – Rs. 16 million). Disbursements for livelihood 
component showed a decrease of 6% and were Rs 
1,758 million (FY 2019-20 – Rs.1,880 million). PPAF 
disbursed Rs. 4,967 million under IFL scheme (FY 
2019-20 – Rs. 105 million), showing an increase of 
4630% and Rs. 19 million for emergency response. In
addition, Rs 253 million (FY 2019-20 – Rs 534 million) 
were spent on projects activities from PPAF’s own 
resources.

FINANCIAL HIGHLIGHTS
Total income earned during FY 2020-21 was Rs 3,003 
million as against Rs 3,785 million in FY 2019-20, a 
decrease of 21% (Rs. 785 million). Service charges on 
loans PMICL and POs decreased by 50% to Rs 677 
million (FY 2019-20: Rs 1,357 million). Income on 
investments/saving accounts decreased by 12% to Rs 
1,831 million (FY 2019-20: Rs 2,078 million). The 
decrease in service charges and investment income 
was mainly on account of decrease in KIBOR which 
was tied to policy rate. The policy rate remained at 7% 
for FY 2020-21 (FY 2019-20: 13.25%). The profit after 
tax of PMICL for the FY 2020-21amounted to Rs. 415 

69 million as service charges on long term loans; Rs 
163 million amortization of deferred benefit of below 
market interest rate on long term loans, and Rs 36 
million interest expense on lease liabilities. PPAF spent 
Rs 253 million (FY 2019-20 - Rs 534 million) on project 
activities financed from its own resources. In addition, 
Rs. 2 million has been recognized as PPAF’s share of 
other comprehensive income of PMICL during the year 
(FY 2019-20 - Rs. 1 million for other comprehensive 
income and loss of Rs. 15 million against employees 
defined benefit plan).

Total expenditure during the year increased by 11% to 
Rs 1,212 million from Rs 1,089 million in FY 2019-20. 
Surplus before project and relief activities and actuarial 
losses was Rs 1,791 million as against 2,696 million in 
FY 2019-20 showing a decrease of 34% (Rs. 905 
million).

Net surplus for the year decreased by 28% to Rs 1,540 
million (FY 2019-20 – Rs 2,148 million). Financing 
Agreements signed with the Government of Pakistan 
(GoP) required repayment of loan amounts along with 
service and commitments charges from PPAF on the 
stipulated rates each year. PPAF remained current in all 
its repayments to GoP. During the year, Rs. 1,280 
million (FY 2019-20 - Rs. 1,280 million) was repaid on 
account of principal amount of loan and Rs 71 million 
(FY 2019-20 - Rs 81 million) as service charges to the 
GoP.

Total funds and reserves increased by 7% to Rs 23,121 
million (includes Rs 1,000 million endowment fund) as 
of June 30, 2021 from Rs 21,581 million as of June 30, 
2020. Total assets of the Company reached Rs. 34,228 
million on June 30, 2021, against Rs 33,537 million as 
of June 30, 2020. Total loan payable was Rs 8,509 
million on June 30, 2021, as against Rs 9,788 million as 
of June 30, 2020. The debt equity ratio was 24:76 (FY 
2019-20 - 29:71).

Deferred liability and deferred income constitute 
advance amounts received from donors in respect of 
ongoing projects. Deferred liability is used for 
disbursements to POs under respective financing 
agreement and deferred income is available to PPAF to 
finance operational and other expenses incurred on 
project activities. The balances for deferred liability and 
income at the end of year represent amounts to be 
disbursed to POs and utilized by PPAF respectively for 
project specific activities. Total funds under these 
heads increased by 80% to Rs. 2,238 million for FY 
2020-21 (FY 2019-20: Rs. 1,901 million). The main 
reason for increase is the availability of funds for donor 
financed Projects.

PPAF invests its surplus funds and reserves in short 
term, medium term and long-term investments. All the 
investments are done as per Treasury Management 
Strategy approved by Board of Directors of PPAF. Total 
investments as of June 30, 2021 were Rs. 18,225 
million (2019-20: Rs. 17,041 million). These 

investments carry markup rates (Yield) ranging from  
7.54% to 12.60% per annum. In addition to these 
investments, endowment fund received from GoP is 
invested in government securities as per the terms of 
Endowment Deed and carry markup rate of 9% to 12% 
per annum (FY 2019-20: 12% per annum).

During the year, the cash and bank balances specific to 
project increased by 22% to Rs 2,371 from Rs. 1935 
million as compared to last year mainly on account of 
receipts of funds for donor financed Projects. The 
project funds were utilized for program/operational 
activities as per the respective financing agreements 
with donors/GoP, whereas PPAF’s own surplus funds 
were placed as per the Company’s policy in short term 
and long-term investments. The Company’s 
non-project specific cash and bank balances increased 
by 47% to 680 million as compared to last year of Rs. 
464 million.

Detailed financial projections are prepared and regularly 
updated to ensure availability of adequate funds for 
operations at all times while generating optimum 
returns through placement of surplus liquidity in various 
available investment avenues. The Company actively 
monitors its funds to ensure that the investment 
portfolio of the Company is secured and well 
diversified. Current cash requirements are adequately 
financed through internal cash generation by 
Company’s sound treasury management without 
recourse to external financing.

By the end of June 2021, PPAF had deployed 
resources in both urban and rural areas of 147 districts 
of the country in over 100,000 villages/rural and urban 
settlements. Aggregately, PPAF created and supported 
144,000 community organizations and 440,000 
credit/common interest groups; completed 35,000 
water and infrastructure projects benefiting around 
2.42 million households; supported 2,800 schools in 
which 401,800 children were enrolled; financed 950 
community health centers benefiting over 15.35 million 
people; transferred 180,500 assets to ultra and 
vulnerable poor (61% assets to women) and organized 
over 18,100 skill development and managerial training 
events for 1,141,000 (49% women) beneficiaries 
nationwide. In addition, over 1.95 million interest free 
loans (52% loans to women) were provided from the 
funds disbursed PPAF POs and Akhuwat. PPAF also 
responded to the natural calamity (floods and 
earthquakes) by facilitating over 1.8 million individuals 
through provision of relief items followed by 
rehabilitation and reconstruction. Major activities 
financed under this initiative included provision of 
financing to 122,000 households for construction of 
earthquake resistant homes and building capacities of 
over 100,000 individuals in seismic construction and 
related skills in the aftermath of 2005 earthquake.

million. PPAF has recognized a profit of Rs. 202 million 
(as its 49% share) during the year showing an increase 
of 418% (Rs. 163 million) (FY 2019-20: profit of Rs. 39 
million). The increase in profit of PMICL was due to 
lower provision for expected credit losses. Donors’ 
grants in support of operational and other expenses 
decreased by 18% to Rs 125 million in FY 2020-21 (FY 
2019-20 – Rs. 152 million). In line with the requirement 
of International Financial Reporting Standard, loans 
(payable by PPAF) were carried at present value 
computed at market-based interest rate. The difference 
between present value and loan proceed was recorded 
as deferred benefit which is recognized as income over 
loan period. Amortized income during the year was Rs. 
163 million (FY 2019-20: Rs 158 million). Other income 
was Rs. 5 million (FY 2019-20 - 1 million).

The general and administrative expenses increased by 
18% to Rs 863 million (FY 2019-20: Rs 731 million). 
Major increases were in the heads: salaries and 
benefits which increased by 11% (Rs 59 million) mainly 
due to impact of staff hiring and annual increment w.e.f. 
March 2021 for existing staff below Group Heads to 
compensate for cost of living; depreciation and 
amortization which increased by 30% (Rs. 16 million) 
mainly due to Rs. 7 million against increase in fixed 
assets and Rs. 9 million against right-of-use assets; 
vehicle running and maintenance expenses which 
increased by 34% (Rs 6 million) mainly due to increase 
of fuel prices; utilities expenses which increased by 
34% (Rs. 4 million) on account of increased electricity 
rates. During the year, seminar, workshop and training 
expenses were Rs 11 million (FY 2019-20 Rs. 19 
million). This included Rs 8 million (FY 2019-20 Rs 5 
million) spent on trainings and Rs 3 million (FY 2019-20 
Rs. 14 million) on seminar and workshops. Technical 
and other studies increased by 15% (Rs 10 million). 
Allowance for expected credited losses of Rs. 10 
million (FY 2019-20 – Rs. 3 million) is reversed against 
recovery of loans from POs. The financial charges of Rs 
268 million (FY 2019-20 - Rs 273 million) included Rs 

GRANT OPERATIOS
Grant based interventions during the year increased by 
162% to Rs. 8,159 million (FY 2019- 20 – Rs. 3,114 
million). Disbursements for water and infrastructure 
components decreased by 67% to Rs 96 million (FY 
2019-20 - Rs 288 million). Disbursements for social 
sector development increased by 13% and were Rs. 
45 million (FY 2019-20 – Rs. 40 million). Disbursements 
for capacity/ institutional building increased by 275% 
and were Rs. 940 million (FY 2019-20 – Rs. 251 
million). Disbursements for social mobilization 
increased by 394% and were Rs. 79 million (FY 

Revitalizing Youth Enterprise
PPAF in collaboration with financial support of CITI 
foundation initiated “Revitalization of Youth Enterprise” 
Project. The project aimed at making 300 youth (aged 
16-24) from Ziarat and Killa Saifullah districts eligible for 
employment through the provision of technical trainings. 
Under this project, Rs 32.64 million were disbursed, and 
vocational trainings were provided to 300 youth. PPAF 
through its PO has linked the youth to market and 
internship opportunities via its livelihood platforms and 
involvement of community volunteers.

Plantation Campaign in District Kharan
Under this project, plantation campaign was carried out 
in district Kharan. As of June 30, 2021, Rs 4 million 
were disbursed. 4,500 plants were procured and 
distributed among 1,500 framers. One-day plantation 
ceremony was also conducted. In addition, two-days 
agriculture training for project staff and community 
resource persons was conducted.

Telemedicine Helpline Center
PPAF through its PO and technical partner University of 
Health Sciences (UHS) is implementing a project 
“Stabilization and Expansion of Tele-Medicine Helpline 
Centers” under PPAF Emergency Response fund for 
COVID-19. Rs 23.5 million were allocated for the 
following activities:
• Provision of COVID19 diagnostic services through 
telehealth center to every person that
calls from remote areas. Telemedicine helpline services 
have been provided to 25,676
families by UHS doctors and specialists.
• Provision of telehealth services to vulnerable 
populations, particularly in South Punjab.
• Provide psychosocial counseling for the COVID-19 
Patient.

Promoting Community Based Tourism in 
Neelam Valley
This project aims to promote homestay concept for 
sustainable tourism through. Local households are 
being selected from different community organizations 
(COs) of Neelam Valley for social mobilization, access to 
finance and capacity building support to enhance their
capabilities as social entrepreneurs. So far, mobilization 
phase in field has been completed for 669 households 
belonging to 30 COs, 17 houses have been 
successfully renovated, three training sessions have 
been held on hospitality management and culinary 
skills, a local call center and facebook page has been 
set up, and an online booking portal has also been 
developed along with marketing materials.

Second Generation Safe Spaces in Nushki 
and Chitral
This project pertains to the establishment and 
management of two second Generation Digital Safe 
Spaces as tech-equipped, inclusive, safe, communal 
areas where youth can get support. This is a buildup of 
the digital hubs established by PPAF. This model is 
going to be implemented using a commercial approach 
with a dedicated team to promote outreach, create 
traction and grow engaging activities related to 
entrepreneurship, career counselling, and vocations for 
interested youth.

Promoting Eco-Tourism and Tourism 
Businesses in Ziarat and Chitral
Under this project, PPAF is focusing on the 
development of community-based sustainable 
ecotourism in Chitral and Ziarat by targeting low-income 
communities located in the target areas with rich 
landscape, pristine natural beauty, and high potential for 
tourism. The pilot aims to generate employment and 
self-employment opportunities for the poor and 
disadvantaged section of the community, to ensure 
eco-friendly and culturally focused tourism minimizing 
negative impact on the environment, and to enhance 
local capacities in eco-tourism centered businesses.

Pakistan Poverty Alleviation Fund
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3. PAKISTAN MICROFINANCE 
INVESTMENT COMPANY (PMIC)
PMIC, incorporated on August 10, 2016, was setup jointly 
by PPAF, Karandaaz Pakistan (financed by DFID) and KfW 
to catalyze and lead the next phase of growth in the 
microfinance sector of Pakistan. The shareholding 
percentage and amount of initial investment in PMIC is as 
follows:

Investor

PPAF

KARANDAAZ 

KfW 

CEO 

Total

RemarksShare
(%age)

Equity
Investments

(Rs in billions)

Board
Nominations
(Numbers)

49%

38%

13%

0%

100% 

2.88

2.16

0.82

0

5.86

1 Independent Director

1 Independent Director

3

2

1

1

7

Subordinated debt to PMIC
PPAF agreed to provide the amount received from its 
POs on account of principal repayment of loan as 
subordinated debt to PMIC. For provision of 
shareholder loan PPAF and PMIC signed Master Loan 
Framework Agreement on November 17, 2017. The 
total amount provided to PMIC, under 10 (ten) 
subordinated loan agreements, amounts to PKR 10.70 
billion as of June 30, 2021 (amount outstanding with 
PMIC as subordinated debt was Rs 7.83 billion as of
June 30, 2021). The repayment under all these 
agreements has started and PMIC is current in its 
repayments to PPAF.

FINANCIAL HIGHLIGHTS

Income and expenditure

Financing to MFIs / MFBs (net of provision)

Investments

Other assets

Total Assets 

Share Capital 

Accumulated Profit / Loss 

Equity

Subordinated Loans 

Other Loans

Other liabilities 

Total Liabilities

Total Equity & Liabilities

Net income (Net of Sales Tax)

Finance Cost 

Allowance for expected credit losses 

Admin & Operating expenses 

Other income

Fair value loss on derivative 

Profit before Tax

Taxation

Profit after Tax

June 30, 2020
Rs. In million

22,938

2,684

2,034

27,656

5,884

612

6,496

11,775

8,547

838

21,160

27,656

4,012

(2,756)

(742)

(405)

19

-

128

(47)

81

June 30, 2021
Rs. In million

23,477 

2,186

2,098

28,565

5,884

1,027

6,911

11,234

9,485

935

21,654

28,565

2,645

(1,603)

(54)

(360)

56

(89)

595

(183)

412
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The microfinance providers and their clients faced 
challenges since the outbreak of Corona Virus and the 
resultant macroeconomic instability. The first phase of 
the pandemic last year was followed by three 
subsequent waves which further impacted 
microfinance sector. However, as a result of smart and 
limited scale lockdowns in the country, businesses and
enterprises were impacted on a lower scale. This 
helped the economic activities to continue at a slower 
pace.

PMIC remained in close coordination with regulators, 
financial institutions, different stakeholders of 
microfinance sector such as Pakistan Microfinance 
Network, Micro Finance Banks and Micro Finance 
Institutions, research institutions and universities, 
internal staff, and team members. The rescheduling of 
loans in FY 2019-20 allowed by PMIC helped its 
borrowers in maintaining necessary liquidity for 
self-sustaining operations. All the borrowers of PMIC 
are current in their repayments as per the revised loan 
schedules.

4.CORPORATE GOVERNANCE
PPAF believes that good corporate governance is an 
essential foundation for long term sustainable 
corporate success and enhances the stakeholders’ 
confidence. The Company’s integrity and credibility is 
demonstrated by adherence to global best practices, 
beyond the stipulated regulatory requirements. PPAF 
has demonstrated continued commitment towards 
adherence to corporate best practices and to ensure 
maximum compliance with legal and regulatory 
framework. PPAF Board and management ensures that 
all the activities are carried out in line with the 
Companies Act 2017, principles of corporate 
governance for Non-listed Companies (NLCs), and the 
Ehsaas Governance and Integrity Policy.

The Company operates under the framework enshrined 
in the Companies Act 2017, whereby overall 
superintendence rests with the Board of Directors. 
Management team headed by CEO is responsible for 
day-to-day operations, implementation of policies and 
disclosure requirements as envisaged in the 
Companies Act, 2017 and other statutory, regulatory 
and compliance requirements that are applicable to the 
companies set up under section 42 of the Companies 
Act, 2017.

Compliance with the best corporate 
practices
Key features of PPAF’s corporate governance 
framework are:
• Existence of an appropriate governance framework 
for Company contained in its Memorandum and 
Articles of Association.
• Existence of an effective Board which is collectively 
responsible for the long-term success of the company. 
The Board promotes the company’s and all its 
stakeholder’s interests. The size and composition of 
the Board reflects the scale and complexity of the 
company’s activities.
• Board structures contain Directors with a sufficient 
mix of competencies and experiences to act 
objectively in their opinion and judgment.
• Regular meetings of the Board are held to help 
discharge its duties. The Board is supplied with 
appropriate and timely information.
• Structure of remuneration is sufficient and 
appropriate to attract, retain, and motivate executives 
of the quality required to run company successfully.
• The Board is responsible for risk oversight and has 
maintained a sound system of internal control to 
safeguard company’s investment and assets.
• There is a clear division of responsibilities between 
the running of the Board and the running of the 
company’s business.
• The Board has established four Board Committees 
(Audit Committee, Compensation/HR Committee, 
Strategy and Design Committee and Risk Oversight
Committee) with terms of reference to allow a more 
effective discharge of its duties.
• The Board presents a balanced and understandable 
assessment of the company’s position.

The Management places high priority on true and fair 
presentation and circulation of periodic financial and 
non-financial information to governing bodies, donors, 
and other stakeholders of the Company. Besides 
statutory audit by a Chartered Accountant firm, PPAF 
is also audited by Auditor General of Pakistan. In 
addition to preparing financial statements abreast with 
statutory requirements, PPAF produces separate 
financial statements for different donors’ projects, duly 
audited by its external auditors. The annual audited 
financial statements along with Directors’ Report as 
well as half yearly un-audited financial statements 
along with

Management Reviews, of the Company were 
approved by the Board of Directors and circulated to 
the stakeholders. These statements were also made 
available on the Company website. Other financial and 
non-financial information to be circulated to governing 
bodies and other stakeholders were also delivered in a 
timely manner.

Pakistan Poverty Alleviation Fund
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BOARD OF DIRECTORS
The Board exercises the powers conferred to it by the 
Companies Act, 2017 and the Memorandum and 
Articles of Association of the Company, through Board 
:meetings.

Size and composition of the Board
The present Board comprises of 10 directors out of 
which 9 are non-executive directors while CEO is the 
only executive director. Except for the CEO, all 
members of the Board are nonexecutive Directors and 
serve in an honorary capacity, without compensation. 
The Board possesses necessary skills, competence, 
knowledge, and experience to deal with various 
business issues. The Chairperson of the Board is a 
non-executive director.

Role and Responsibilities of the 
Chairperson and the Chief Executive 
Officer
The Chairperson heads the Board of Directors and is 
appointed by the Board. Heading the meetings, 
defining agenda, and signing the minutes are the 
primary responsibilities of the Chairperson besides 
making sure that the duties of the Board of Directors 
are discharged. The Chairperson also manages 
conflicts of interests arising, if any, and makes 
recommendations to improve performance and 
effectiveness of the Board. The Chairperson, at the 
start of the term of Directors, intimates them regarding 
their roles, responsibilities, duties, and powers to help
them manage the affairs of the Company effectively. 
The CEO manages the Company and is responsible 
for all of its operations. The CEO designs and 
proposes strategies and implements decisions of the 
Board. The CEO reports to the Board regarding the 
Company’s performance.

Role and Responsibilities of the Board
The primary role of the Board is that of trusteeship to 
protect and enhance Company value through strategic 
direction. As trustees, the Board has fiduciary 
responsibility to ensure that the Company has clear 
goals. The Board exercises its duties with care, skill 
and diligence and exercises independent judgment. It 
sets strategic goals and seeks accountability for their
fulfilment. It also directs and exercises appropriate 
control to ensure that the Company is managed in a 
manner that fulfils stakeholders’ aspirations and 
societal expectations. A formal schedule of 
responsibilities has been specifically ordained for the 
Board by virtue of provisions of the Articles of 
Association of the Company, the Companies Act, 

2017 and other applicable regulations. The Board 
participates actively in major decisions of the Company 
including appointment of the CEO; review and 
approval of operational policies, strategies; projects of
different donors and sponsors; decisions of Board 
Committee meetings, financial assistance for POs; 
quarterly progress; annual work plans, targets and 
budgets; un-audited financial statements along with 
Management Reviews; audited financial statements 
along with Directors’ and Auditors’ Reports.

Meetings of the Board
The Board is required to meet at least every quarter to 
monitor the Company’s performance aimed at 
effective and timely accountability of its management. 
During the year nine meetings of Board of Directors 
were held. The Board reviewed/approved PPAF’s 
strategy for 2021- 2025; financial assistance for POs; 
quarterly progress; annual targets and budget; 
un-audited financial statements along with 
Management Reviews; audited financial statements 
along with Directors’ and Auditors’ Reports; Project 
specific audited financial statements.

The notice and agenda of the meetings were circulated 
in a timely manner beforehand. Decisions made by the 
Board during the meetings were clearly stated in the 
minutes of the meetings maintained by the Company 
Secretary, which were duly circulated to all the 
Directors for endorsement and were approved in the 
following Board meetings. Despite the pandemic, the 
Company had implemented its Business Continuity 
Plans and remarkable arrangements were in place to 
ensure that all meetings of the Board had the minimum 
quorum attendance as stipulated in the Articles of 
Association through arrangements for virtual 
attendance of the meetings by directors. The Chief 
Financial Officer/Company Secretary attended the 
meetings of the Board in the capacity of non-director 
without voting entitlements.

In view of amendments in the Regulation 7(vi) of the 
Associations with Charitable and Not for Profit Objects 
Regulations, 2018 made by SECP vide S.R.O. 
131(I)/2021, dated February 1, 2021, the Board of 
directors of the Company determined that directors 
shall be entitled for reimbursement or payment of 
actual expenses incurred by them for attending 
meetings and they shall also receive fee at the rate of 
Rs. 70,000 per meeting for attending meetings of the
board or a committee of board. 
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The number of meetings attended by each director, thereimbursement of actual expenses and payment of 
aforesaid meeting fee during the year is shown below: 

Sr.No.

1

2

3

4

5

6

7

8

9

10

11

Reimbursement of
actual expenses & fee
for attending meetings

Name
No. of meetings 

Attended
No. of meetings 
Eligible to attend

Ms. Roshan Khursheed Bharucha 

Mr. Ali Raza Bhutta

Mr. Muhammad Ali Shahzada

Syed Ahmed Raza Asif

Dr. Naved Hamid

Mr. Kamal Hyat 

Mr. Ahlullah Khan

Ms. Khawar Mumtaz

Dr. Ijaz Nabi

Mr. Ahmad Hanif Orakzai

Mr. Qazi Azmat Isa

9

0

2

9

7

7

6

7

9

0

9

Rs. 490,000

-

Rs. 140,000

Rs. 490,000

Rs. 350,000

Rs. 350,000

Rs. 560,000

Rs. 280,000

Rs. 350,000

-

-

9

6

3

9

9

9

9

9

9

9

9

Appointment of Directors
As per the Articles of Association of the Company, all 
Members of the Board, except Government nominees, 
are appointed for a term of three years, on completion 
of which they are eligible for re-election through a 
formal election process. However, no such Member of 
the Board of Directors shall serve for more than two 
consecutive terms of three years each except for 
Government nominees.

Change of Directors
The Board welcomes the new Director; Mr. 
Muhammad Ali Shahzada, Secretary, Poverty 
Alleviation and Social Safety Division on the Board. We 
look forward to working in partnership with Mr. 
Shahzada to benefit from his vision and valued 
experience which we are confident will go a long way 
in the future growth and prosperity of the Company.

BOARD COMMITTEES
Board Audit Committee
The Audit Committee comprises of four non-executive 
directors, including the Chairman, having relevant 
expertise and experience. The Chairman is an 
independent non-executive Director. The Chief Internal 
Auditor acts as Secretary of the Committee.

The primary objective of the audit committee is to 
monitor and provide an effective supervision of the 
Management’s financial reporting process, to ensure 
accurate and timely disclosures, with the highest levels 
of transparency, integrity, and quality of financial 
reporting. The Audit Committee reviews the financial 
and internal reporting processes, the system of internal
control, management of risk and the internal and 
external audit processes. The Audit Committee 
ensures that the Company has a sound system of 
internal financial and operational controls. It assists the 

Board in discharge of its fiduciary responsibilities. The 
Audit Committee reviews six monthly un-audited and 
annual audited financial statements of the Company 
before their respective presentation to the Board and 
ensures implementation of relevant controls for the 
integrity of the information. The Committee 
recommends to the Board of Directors the 
appointment of external auditors and discusses major 
observations highlighted by internal and external 
auditors.

During the year Audit Committee reviewed the internal 
control systems and risk management mechanisms in 
conjunction with the Internal Audit reports presented to 
the Committee. The Committee also reviewed and 
approved the Internal Audit plan of the Internal Audit 
unit. Furthermore, the Committee recommended for 
the approval of the Board the appointment of external 
auditors; un-audited condensed interim financial 
statements along with Management Review; audited 
financial statements along with Auditors’ and 
Directors’ Reports of the company; annual budget of 
the Company; project specific audited financial 
statements as per donors’ requirements.

As per the best practices under the Code of Corporate 
Governance, the Committee held separate meeting, 
with External Auditors.

Board Compensation Committee
The Compensation Committee comprises of three 
members of the Board including the Chairman who is 
appointed by the Board from the non-executive 
Directors while Group Head (Support Services) acts as 
a Secretary of the Committee. The Committee has a 
mandate to assist the Board in overseeing Company’s 
HR policies, placing particular emphasis on ensuring a 
fair and transparent compensation policy and ensuring 
continuous development and skill enhancement of 
employees.

During the year the committee recommended for 
Board approval, pension Fund Policy; confirmation of 
appointment of Senior Management positions; staff 
annual salary increments; mechanism for performance 
evaluation of the Board of Directors & CEO.

Risk Oversight Committee
The Risk Oversight Committee comprises of four 
members of the Board including the Chairman who is 
appointed by the Board from the non-executive 
Directors. Group Head (Financial Management and 
Corporate Affairs) acts as Secretary of the Committee.
 
The Committee reviews/asses effectiveness of overall 
risk management framework at PPAF; adequacy of 
risk management policies and procedures in 
identifying, measuring, monitoring and controlling 
risks; structure/ composition of PPAF's assets and 
liabilities overall and advise on maturity gaps, interest 
rate mismatches and exchange rate risk; Treasury 
Management Strategy (TMS) including composition of 
Treasury Management Committee and recommend 
changes, if any; progress and key issues of Pakistan 
Microfinance Investment Company.

During the year, the Committee endorsed investment 
decisions made by Treasury Management Committee; 
reviewed risk management framework along with key 
risks and mitigation plans; assessed 
performance/progress of PMIC besides 
recommending for Board approval revision in treasury 
management strategy.

Strategy and Design Committee
The Strategy and Design Committee comprises of 
three members of the Board including the Chairman 
who is appointed by the Board from the non-executive 
Directors. The Group Head Quality Assurance 
Research and Design is Secretary of the Committee.
The Strategy and Design Committee assists the Board 
in the effective discharge of its responsibilities about 
approval of concept notes and financing proposals for 
partners and that of donors. During the year, the 
Committee reviewed its ToRs, recommended financing
proposals, concept notes and projects for the approval 
of the Board.

Management
The Company Management is supervised by the CEO 
who is responsible for the operations of the Company 
and conduct of its business, in accordance with the 
powers vested in him by law, the Articles of 
Association of the Company and authorities delegated 
to him through a General Power of Attorney and Board 
resolutions from time to time. PPAF operations are 
divided into different units and groups for effective 
functioning of the Company.

5. HUMAN RESOURCE 
MANAGEMENT
HR efforts at PPAF are always centered to bring PPAF 
philosophy of ISHQ; ILM and AMAL into action with an 
agile and constant approach. Being a pivotal element 
of the organization, all HR functions are channelized 
towards the core values of PPAF to materialize the 
human resources requirement of the organization.

Talent acquisition at PPAF is very dynamic and 
captures the best, diverse, and skilled human resource 
across the country by bringing in specific required skills 
and experience to support the ongoing projects. Talent 
hunt is being made by tracing the gender; ethnic; and 
provincial diversity along with people with par- abilities. 
The usage of various innovative tools for behavioral 
diagnosis of talent is aiding in our efforts to bring in the 
right and most appropriate skill set for the organization.

PPAF also focus on internal mobility of staff and 
believes that it helps us turn necessary restructuring 
into an opportunity. It enables the organization to retain 
expertise and experience by providing career 
opportunities to staff and thus help them to contribute 
through their competence in achievement of the 
organization goal.

To remain at the cutting edge of knowledge and to 
reflect our commitment to help employees develop 
professionally and personally and advance their 
careers, various virtual, in person and customized 
national and international learning opportunities from 
renowned training institutes were provided to staff 
during the year.

While living with the challenges of global pandemic- 
COVID-19, which brought great implications on 
workforce management nationally and globally, the 
year remained full of HR happenings directed towards 
boosting of staff morale, improving their wellbeing, and
enhancing their engagement. Therefore, the human 
resource efforts during the year were more focused 
towards staff retention and motivation. We consider it 
crucial to understand what motivates and engages our 
employees and how they perceive their work 
environment. Therefore, we encouraged staff to 
participate in FGDs, in dialogue with CEO and in 
learning sessions on to speak up and raise their 
concerns and share their ideas and suggestions for the
improvement in organization culture. The era of 
COVID-19 has shifted the focus of HR activities more 
towards strengthening of “HR Communications” which 
has now grown as a pivotal function. During the year 
regular communication has been made with staff to 
share the tips to improve their mental and physical 
health in this critical time of pandemic.
Diversity and inclusion are integral to all of HR 
practices and considered a vital element for the 

success of organization. We believe in creating a 
respectful and inclusive environment where people can 
thrive. A diversified workforce with wide range of 
expertise is contributing proactively to achieving 
PPAF’s vision. As of 30 June 2021, PPAF’s staff 
strength comprised of a total of 219 employees 
working at Head Office, and regional office in Quetta 
representing 32% women at PPAF.

To remain competitive with market a comprehensive 
compensation and benefits survey is conducted that 
helps to remain align with market best practices and 
provides a framework for compensation and benefits. 
It helps the organization to attract and retain the best 
motivated staff.

A strong Grievance Redressal Procedure, Whistle 
Below Mechanism and well-defined conflict of Interest 
policy are helping the organization to ensure fairness 
and transparency in all operations of the organization 
and helping us to improve working relationships. It also 
supports to maintain a respectful and positive culture 
of the workplace.

A sustainable Performance Management System is in 
place in the organization helping the staff to 
understand the expected standards of performance 
and behavior. It depicts a very vivid reflection of 
organizational values of transparency and 
accountability.

To proactively anticipate and evaluate the emerging 
needs of time and challenges faced by the 
organization, the HR Manual is being revised. It helps 
the organization to meet the current challenges, keep 
it align with best market practices and reflect the 
changes of laws and regulations in existing policies.

This year again PPAF won the Global Diversity & 
Inclusion Benchmarks (GDIB) Award remarkably in all 
categories. PPAF has been recognised as a 
“Champion of Best Practices” in the country for 
winning these awards for the fifth consecutive year. 
This award is an acknowledgement of our inclusive 
work approach. This year, PPAF is awarded in all 10 
(out of 14) applied categories including Vision, 
Structure, Recruitment & Development, Benefits, 
Compensation, Learning, Communications, 
Sustainability, Social Responsibility and Products and 
Services.

6. TREASURY & FUNDS 
MANAGEMENT
An effective cashflow management system forms the 
basis for successful treasury management and 
safeguards the Company from any cashflow risks. The 
Company maintains a dynamic and flexible portfolio of 
investments for placement of surplus cash in 

diversified portfolio. Treasury function is governed by 
Board approved Treasury Management Strategy (TMS) 
and managed by a Treasury Management Committee 
(TMC) which comprises of CEO as its chairman, two 
Senior Group Heads and a Senior General Manager as 
its members and a General Manager as its secretary.

Key objectives of the TMS are as follows:
• Protection of principal will be given high priority by 
limiting the company’s investments to Government 
and other high credit rated securities.
• The portfolio will be managed to cater for company’s 
operational, capital, disbursement, and repayment 
requirements.
• Portfolio is expected to achieve a competitive rate of 
return keeping in view the risk factor and liquidity 
requirements.
• Provide support for program activities through own 
resources in order to ensure continuity of project 
activities.

Diversification with Exposure Limits
The TMS revolves around the principles of maintaining 
liquidity, security of capital & obtaining competitive rate 
of return. The TMS broadly defines the following:
• Minimum 70% and maximum 100% of the overall 
portfolio can be invested in securities issued by 
Government of Pakistan (GoP) and long term AAA 
rated banks.
 o TMS also defines per party exposure: (i) full 
portfolio can be invested in securities issued by 
Government of Pakistan (ii) a maximum of Rs. 2,500 
million per bank with long term AAA rating can be 
invested (iii) investment in Islamic bank with long term 
AAA rated banks to a maximum 5% of the portfolio can 
be invested.
 o Funds can be place for any tenor as per 
liquidity requirements, except for Islamic banks, where 
tenor can be a maximum of one year.
• Minimum 0% and maximum 30% of the overall 
portfolio can be invested in long term AA rated Banks 
with a maximum cap of Rs. 1,500 million per bank. 
Investments in long term AA rated Banks can only be 
made if ceiling of long-term AAA Banks have been 
exhausted or difference in mark-up rate between long 
term AAA rated Banks and long-term AA rated banks 
is minimum 1%. Funds in this category can be placed 
for a maximum tenor of one year.
• Minimum 0% and maximum 15% of the overall 
portfolio can be invested in long term A rated 
Microfinance Banks. Maximum cap per bank is the 
lower of Rs. 500 million or 15% of bank’s equity. Funds 
in this category can be placed for a maximum tenor of 
one year.
• The placement of funds is arranged with target 
maturity dates to ensure availability of sufficient liquidity 
for working capital / investment requirements, besides 
generation of maximum returns.

Repayment of Debts
A portfolio of long term and short-term investments is 
maintained after thorough financial evaluation of 
available investment opportunities. The Company has 
remained current in its repayments of loans to GoP 
due to effective cashflow projections. The credit risk in 
short term investments is controlled through 
diversification in investments among top ranking 
financial institutions and sovereign guarantee security 
in the form of Treasury Bills issued by the Government 
of Pakistan. For the long-term credit risk, the deployed 
portfolio includes the sovereign guarantee security in 
the form of Pakistan Investment Bonds issued by the
Government of Pakistan and deposits in long term 
AAA rated banks.

Investment Objective
The objective is to earn competitive risk adjusted rate 
of return by investing in a blend of short, medium, and 
long-term fixed income and debt instruments while 
ensuring security of funds.

Portfolio Mix
As of June 2021, exposure in Govt Securities & AAA 
rated banks was Rs. 18,225 million which represented 
100% of the invested portfolio (including endowment 
fund provided by Government of Pakistan Rs. 1,000 
million which is invested in PIBs). The portfolio mix at 
year end constitutes 62% of long term and 32% of 
short-term investments.

The SBP has kept policy rate unchanged at 7% per 
annum throughout the year to support post- COVID 
economic recovery in the country. The market yields of 
Government Securities were positively placed, 
however, yields were improving on a slower pace. In 
order to gain maximum benefit of higher interest rates 
in future, surplus funds were placed in short term 
securities during the year. Under this strategy, PPAF 
managed to earn average positive returns during the
year.

The Monetary Policy Committee of SBP expects 
monetary policy to remain accommodative in the near 
term, and any adjustments in the policy rate will be 
measured and gradual in order to achieve mildly 
positive real interest rates over time.

7. RISK MANAGEMENT
Effective risk management is fundamental to the 
delivery of PPAF’s strategic priorities. Vigorous risk 
management strategies and proactive risk mitigation 
techniques are cornerstone in accomplishing the 
strategic objectives and protecting business assets, 
personnel, and reputation. Since its inception PPAF 
has seen significant transformation, and this has 
naturally resulted in heightening of risks related to 
strategic choices, strategy execution along with 
traditional operational and compliance related risks. 
Management at PPAF periodically reviews major 
financial and operating risks faced by the Company 
devises and implements measures to mitigate the 
potential impact of the risks with the aim to ensure 
quality decision making. The Board of Directors and 
Risk Oversight Committee of the Board has overall 
responsibility for establishment and oversight of the 
Company's risk management framework.

Risk Management Framework
Risk management at PPAF is integral to all aspects of 
the organization including strategic planning, decision 
making, operational planning and resource allocation. 
It clarifies the accountabilities, the reporting and 
escalation processes, as well as the communication 
and consultation mechanisms for internal and external 
stakeholders. The Company's Board of Directors has 
overall responsibility for establishment of the 
Company's risk management framework. It is 
supported by the Risk Oversight Committee which 
reviews risk framework and risk register of PPAF on an 
ongoing basis.

The Enterprise Risk Management framework adopted 
by PPAF allows linking of risk management process to 
organization’s mission, vision and core values in order 
to achieve enhanced performance. The stakeholder’s 
value is maximized when management sets strategy 
and objectives to strike an optimal balance between 
sustainability and goals and related risks, and 
efficiently and effectively deploys resources in pursuit 
of the entity’s objectives PPAF is undertaking number 
of initiatives for further improving its compliance culture 
and controls, including enhancing the capacity and 
scope of the compliance function. The Risk 
Management Framework (RMF) identifies potential 
threats and strategy for removing or minimizing the 
impact of these risks. PPAF’s risk management 
framework is built upon following pillars:

Risk Register
A risk register is maintained by PPAF containing the 
following categories of information:
1. A description of the main risks facing by the PPAF. 
Categorization of risks is done and key risks affecting 
PPAF’s objective are identified primarily based on risk 
identified by donors at the commencement of the 
projects.

2. The impact shall this event occur. The 
consequences are defined as:

3. The probability of its occurrence through use of 
following scale:
 3.1 Very Low (may occur only in exceptional  
       circumstances, 20% chance)
 3.2 Low (may occur at some time, 20% to  
       40% chance)
 3.3 Medium (likely to occur/reoccur, 40% to  
       70% chance)
 3.4 High (likely to occur/reoccur, 70% to   
       100% chance)

4. A summary of the planned response when the event 
occurs; and 

5. A summary of risk mitigation (the actions that can be 
taken in advance to reduce the probability and/or 
impact of the event).

Risk register is periodically reviewed by Risk Oversight 
Committee of the Board. Major and significant risks 
with medium/high likelihood are brought to the 
attention of the Board of Directors.

Key Sources of Risks and Challenges
PPAF has proactively instilled a culture of risk 
management and placed effective systems for timely 
identification, assessment, and mitigation of various 
risks it is exposed to in the normal course of business. 
The risks are classified into regulatory, funding, 
reputational, financial, operational, and hazardous.

International Financial Reporting Standards require 
judgments, estimates and assumptions while 
preparing the financial statements which affect the 
application of accounting policies and the reported 
amounts of assets and liabilities, income, and 
expenses. PPAF is taking all necessary steps to remain 
fully compliant with the International Financial 
Reporting Standards to meeting its obligations through 
well managed investment.

Details of significant accounting estimates and 
judgments including those related to retirement 
benefits, estimation of useful life of property and 
equipment, provisions, investment in PMIC have been 
disclosed in Note 4 to financial statements of the 
Company.

1. Financial risk
The Company’s activities expose it to a variety of 
financial risks: credit risk, liquidity risk and market risk 
(including currency risk, interest rates risk and price 
risk). The Company’s overall risk management policy 
focuses on the unpredictability of financial markets and 
seeks to minimize potential adverse effects on the 
Company’s financial performance. The Board of 
Directors have overall responsibility for the 
establishment and oversight of the Company’s risk 
management framework. The management of the 
Company is responsible for developing and monitoring 
the Company’s risk management policies.

The Company’s risk management policies are 
established to identify and analyse the risks faced by 
the Company, to set appropriate risk limits and 
controls, and to monitor risks and adherence to limits. 
Risk management policies and systems are reviewed 
regularly to reflect changes in market conditions and 
the Branch's activities. The Company, through its 
training and management standards and procedures, 
aims to develop a disciplined and constructive control
environment in which all employees understand their 
roles and obligations.

2. Credit risk
Credit risk is the risk that one party to a financial 
instrument will fail to discharge an obligation and 
cause the other to incur a financial loss. The 
Company's credit risk is primarily attributable to loans 
to the Associate (PMIC) and the POs, receivable from 
donors, investments and bank balances. The carrying 
amount of financial assets represents the maximum 
credit exposure. The maximum exposure to credit risk 
at the reporting date was:

Geographically, there is no concentration of credit risk. 
The Company limits its exposure to credit risk by 
investing only in liquid securities and only with 
counterparties that have high credit rating. 
Management actively monitors credit ratings and given 
that the Company only has invested in securities with 
high credit ratings and with GoP, management does 
not expect any counterparty to fail to meet its 
obligations.

3. Liquidity risk
Liquidity risk is the risk that the Company will not be 
able to meet its financial obligations as they fall due. 
The Company’s approach to manage liquidity is to 
ensure, as far as possible, that it will always have 
sufficient liquidity to meet its liabilities when due, under 
both normal and stressed conditions, without incurring 
unacceptable losses or risking damage to the 
Company’s reputation.

The Company ensures that it has sufficient cash on 
demand to meet expected cash outflows during its 
operating cycle, including the servicing of financial 
obligations; this excludes the potential impact of 
extreme circumstances that cannot reasonably be 
predicted, such as natural disasters. The Company 
monitors rolling forecasts of the liquidity reserve 
(comprising undrawn borrowing facilities and cash and 
cash equivalents) on the basis of expected cash flows. 
In addition, the Company’s liquidity management 
policy involves projecting cash flows in major 
currencies and considering the level of liquid assets 
necessary to meet the cash flow requirements and 
maintaining the debt financing plans. The Company's 
financial position is satisfactory, and the Company 
does not have any liquidity problems. The contractual 
maturities of the financial liabilities are disclosed in note 
43 to the financial statements.

4. Market risk
i. Currency risk
Currency risk is the risk that the fair value or future cash 
flows of a financial instrument will fluctuate because of 
changes in foreign exchange rates. The Company is 
exposed to currency risk on bank balances which is 
denominated in currency other than the functional 
currency of the Company. The Company exposure to 
foreign currency risk is Rupees 252,747 (2020: Nil). A 
10% strengthening/weakening of the functional 
currency against foreign currencies at June 30, 2021 
would have caused the balance to decrease/increase 
by Rs. 25,274 thousand (2020: nil).

ii. Interest rate risk
Interest rate risk represents the risk that the fair value 
or future cash flows of a financial instrument will 
fluctuate because of changes in market interest rates.
Financial assets include balances of Rs. 27,331,988 
thousand (2020: Rs. 27,961,726 thousand). 
Applicable interest rates for financial assets have been 
indicated in respective notes.

If interest rates had been 1% higher / lower with all 
other variables held constant, surplus for the year 
would have been Rs. 273,320 thousand (2020: Rs. 
279,617 thousand) higher / lower.

iii. Other price risk
Price risk represents the risk that the fair value or future 
cash flows of a financial instrument will fluctuate 
because of changes in market prices (other than those 
arising from interest rate risk or currency risk), whether 
those changes are caused by factors specific to the 
individual financial instrument or its issuer, or factors 
affecting all similar financial instruments traded in the 
market.

At the year end, the Company is not exposed to price 
risk since there are no financial instruments, whose fair 
value or future cash flows will fluctuate because of 
changes in market prices.

iv. Fair value of financial instruments
The following table shows the carrying amounts of 
financial assets and liabilities. It does not include fair 
value information for financial assets and financial 
liabilities not measured at fair value as the carrying 
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Appointment of Directors
As per the Articles of Association of the Company, all 
Members of the Board, except Government nominees, 
are appointed for a term of three years, on completion 
of which they are eligible for re-election through a 
formal election process. However, no such Member of 
the Board of Directors shall serve for more than two 
consecutive terms of three years each except for 
Government nominees.

Change of Directors
The Board welcomes the new Director; Mr. 
Muhammad Ali Shahzada, Secretary, Poverty 
Alleviation and Social Safety Division on the Board. We 
look forward to working in partnership with Mr. 
Shahzada to benefit from his vision and valued 
experience which we are confident will go a long way 
in the future growth and prosperity of the Company.

BOARD COMMITTEES
Board Audit Committee
The Audit Committee comprises of four non-executive 
directors, including the Chairman, having relevant 
expertise and experience. The Chairman is an 
independent non-executive Director. The Chief Internal 
Auditor acts as Secretary of the Committee.

The primary objective of the audit committee is to 
monitor and provide an effective supervision of the 
Management’s financial reporting process, to ensure 
accurate and timely disclosures, with the highest levels 
of transparency, integrity, and quality of financial 
reporting. The Audit Committee reviews the financial 
and internal reporting processes, the system of internal
control, management of risk and the internal and 
external audit processes. The Audit Committee 
ensures that the Company has a sound system of 
internal financial and operational controls. It assists the 

Board in discharge of its fiduciary responsibilities. The 
Audit Committee reviews six monthly un-audited and 
annual audited financial statements of the Company 
before their respective presentation to the Board and 
ensures implementation of relevant controls for the 
integrity of the information. The Committee 
recommends to the Board of Directors the 
appointment of external auditors and discusses major 
observations highlighted by internal and external 
auditors.

During the year Audit Committee reviewed the internal 
control systems and risk management mechanisms in 
conjunction with the Internal Audit reports presented to 
the Committee. The Committee also reviewed and 
approved the Internal Audit plan of the Internal Audit 
unit. Furthermore, the Committee recommended for 
the approval of the Board the appointment of external 
auditors; un-audited condensed interim financial 
statements along with Management Review; audited 
financial statements along with Auditors’ and 
Directors’ Reports of the company; annual budget of 
the Company; project specific audited financial 
statements as per donors’ requirements.

As per the best practices under the Code of Corporate 
Governance, the Committee held separate meeting, 
with External Auditors.

Board Compensation Committee
The Compensation Committee comprises of three 
members of the Board including the Chairman who is 
appointed by the Board from the non-executive 
Directors while Group Head (Support Services) acts as 
a Secretary of the Committee. The Committee has a 
mandate to assist the Board in overseeing Company’s 
HR policies, placing particular emphasis on ensuring a 
fair and transparent compensation policy and ensuring 
continuous development and skill enhancement of 
employees.

During the year the committee recommended for 
Board approval, pension Fund Policy; confirmation of 
appointment of Senior Management positions; staff 
annual salary increments; mechanism for performance 
evaluation of the Board of Directors & CEO.

Risk Oversight Committee
The Risk Oversight Committee comprises of four 
members of the Board including the Chairman who is 
appointed by the Board from the non-executive 
Directors. Group Head (Financial Management and 
Corporate Affairs) acts as Secretary of the Committee.
 
The Committee reviews/asses effectiveness of overall 
risk management framework at PPAF; adequacy of 
risk management policies and procedures in 
identifying, measuring, monitoring and controlling 
risks; structure/ composition of PPAF's assets and 
liabilities overall and advise on maturity gaps, interest 
rate mismatches and exchange rate risk; Treasury 
Management Strategy (TMS) including composition of 
Treasury Management Committee and recommend 
changes, if any; progress and key issues of Pakistan 
Microfinance Investment Company.

During the year, the Committee endorsed investment 
decisions made by Treasury Management Committee; 
reviewed risk management framework along with key 
risks and mitigation plans; assessed 
performance/progress of PMIC besides 
recommending for Board approval revision in treasury 
management strategy.

Strategy and Design Committee
The Strategy and Design Committee comprises of 
three members of the Board including the Chairman 
who is appointed by the Board from the non-executive 
Directors. The Group Head Quality Assurance 
Research and Design is Secretary of the Committee.
The Strategy and Design Committee assists the Board 
in the effective discharge of its responsibilities about 
approval of concept notes and financing proposals for 
partners and that of donors. During the year, the 
Committee reviewed its ToRs, recommended financing
proposals, concept notes and projects for the approval 
of the Board.

Management
The Company Management is supervised by the CEO 
who is responsible for the operations of the Company 
and conduct of its business, in accordance with the 
powers vested in him by law, the Articles of 
Association of the Company and authorities delegated 
to him through a General Power of Attorney and Board 
resolutions from time to time. PPAF operations are 
divided into different units and groups for effective 
functioning of the Company.

5. HUMAN RESOURCE 
MANAGEMENT
HR efforts at PPAF are always centered to bring PPAF 
philosophy of ISHQ; ILM and AMAL into action with an 
agile and constant approach. Being a pivotal element 
of the organization, all HR functions are channelized 
towards the core values of PPAF to materialize the 
human resources requirement of the organization.

Talent acquisition at PPAF is very dynamic and 
captures the best, diverse, and skilled human resource 
across the country by bringing in specific required skills 
and experience to support the ongoing projects. Talent 
hunt is being made by tracing the gender; ethnic; and 
provincial diversity along with people with par- abilities. 
The usage of various innovative tools for behavioral 
diagnosis of talent is aiding in our efforts to bring in the 
right and most appropriate skill set for the organization.

PPAF also focus on internal mobility of staff and 
believes that it helps us turn necessary restructuring 
into an opportunity. It enables the organization to retain 
expertise and experience by providing career 
opportunities to staff and thus help them to contribute 
through their competence in achievement of the 
organization goal.

To remain at the cutting edge of knowledge and to 
reflect our commitment to help employees develop 
professionally and personally and advance their 
careers, various virtual, in person and customized 
national and international learning opportunities from 
renowned training institutes were provided to staff 
during the year.

While living with the challenges of global pandemic- 
COVID-19, which brought great implications on 
workforce management nationally and globally, the 
year remained full of HR happenings directed towards 
boosting of staff morale, improving their wellbeing, and
enhancing their engagement. Therefore, the human 
resource efforts during the year were more focused 
towards staff retention and motivation. We consider it 
crucial to understand what motivates and engages our 
employees and how they perceive their work 
environment. Therefore, we encouraged staff to 
participate in FGDs, in dialogue with CEO and in 
learning sessions on to speak up and raise their 
concerns and share their ideas and suggestions for the
improvement in organization culture. The era of 
COVID-19 has shifted the focus of HR activities more 
towards strengthening of “HR Communications” which 
has now grown as a pivotal function. During the year 
regular communication has been made with staff to 
share the tips to improve their mental and physical 
health in this critical time of pandemic.
Diversity and inclusion are integral to all of HR 
practices and considered a vital element for the 

success of organization. We believe in creating a 
respectful and inclusive environment where people can 
thrive. A diversified workforce with wide range of 
expertise is contributing proactively to achieving 
PPAF’s vision. As of 30 June 2021, PPAF’s staff 
strength comprised of a total of 219 employees 
working at Head Office, and regional office in Quetta 
representing 32% women at PPAF.

To remain competitive with market a comprehensive 
compensation and benefits survey is conducted that 
helps to remain align with market best practices and 
provides a framework for compensation and benefits. 
It helps the organization to attract and retain the best 
motivated staff.

A strong Grievance Redressal Procedure, Whistle 
Below Mechanism and well-defined conflict of Interest 
policy are helping the organization to ensure fairness 
and transparency in all operations of the organization 
and helping us to improve working relationships. It also 
supports to maintain a respectful and positive culture 
of the workplace.

A sustainable Performance Management System is in 
place in the organization helping the staff to 
understand the expected standards of performance 
and behavior. It depicts a very vivid reflection of 
organizational values of transparency and 
accountability.

To proactively anticipate and evaluate the emerging 
needs of time and challenges faced by the 
organization, the HR Manual is being revised. It helps 
the organization to meet the current challenges, keep 
it align with best market practices and reflect the 
changes of laws and regulations in existing policies.

This year again PPAF won the Global Diversity & 
Inclusion Benchmarks (GDIB) Award remarkably in all 
categories. PPAF has been recognised as a 
“Champion of Best Practices” in the country for 
winning these awards for the fifth consecutive year. 
This award is an acknowledgement of our inclusive 
work approach. This year, PPAF is awarded in all 10 
(out of 14) applied categories including Vision, 
Structure, Recruitment & Development, Benefits, 
Compensation, Learning, Communications, 
Sustainability, Social Responsibility and Products and 
Services.

6. TREASURY & FUNDS 
MANAGEMENT
An effective cashflow management system forms the 
basis for successful treasury management and 
safeguards the Company from any cashflow risks. The 
Company maintains a dynamic and flexible portfolio of 
investments for placement of surplus cash in 

diversified portfolio. Treasury function is governed by 
Board approved Treasury Management Strategy (TMS) 
and managed by a Treasury Management Committee 
(TMC) which comprises of CEO as its chairman, two 
Senior Group Heads and a Senior General Manager as 
its members and a General Manager as its secretary.

Key objectives of the TMS are as follows:
• Protection of principal will be given high priority by 
limiting the company’s investments to Government 
and other high credit rated securities.
• The portfolio will be managed to cater for company’s 
operational, capital, disbursement, and repayment 
requirements.
• Portfolio is expected to achieve a competitive rate of 
return keeping in view the risk factor and liquidity 
requirements.
• Provide support for program activities through own 
resources in order to ensure continuity of project 
activities.

Diversification with Exposure Limits
The TMS revolves around the principles of maintaining 
liquidity, security of capital & obtaining competitive rate 
of return. The TMS broadly defines the following:
• Minimum 70% and maximum 100% of the overall 
portfolio can be invested in securities issued by 
Government of Pakistan (GoP) and long term AAA 
rated banks.
 o TMS also defines per party exposure: (i) full 
portfolio can be invested in securities issued by 
Government of Pakistan (ii) a maximum of Rs. 2,500 
million per bank with long term AAA rating can be 
invested (iii) investment in Islamic bank with long term 
AAA rated banks to a maximum 5% of the portfolio can 
be invested.
 o Funds can be place for any tenor as per 
liquidity requirements, except for Islamic banks, where 
tenor can be a maximum of one year.
• Minimum 0% and maximum 30% of the overall 
portfolio can be invested in long term AA rated Banks 
with a maximum cap of Rs. 1,500 million per bank. 
Investments in long term AA rated Banks can only be 
made if ceiling of long-term AAA Banks have been 
exhausted or difference in mark-up rate between long 
term AAA rated Banks and long-term AA rated banks 
is minimum 1%. Funds in this category can be placed 
for a maximum tenor of one year.
• Minimum 0% and maximum 15% of the overall 
portfolio can be invested in long term A rated 
Microfinance Banks. Maximum cap per bank is the 
lower of Rs. 500 million or 15% of bank’s equity. Funds 
in this category can be placed for a maximum tenor of 
one year.
• The placement of funds is arranged with target 
maturity dates to ensure availability of sufficient liquidity 
for working capital / investment requirements, besides 
generation of maximum returns.

Repayment of Debts
A portfolio of long term and short-term investments is 
maintained after thorough financial evaluation of 
available investment opportunities. The Company has 
remained current in its repayments of loans to GoP 
due to effective cashflow projections. The credit risk in 
short term investments is controlled through 
diversification in investments among top ranking 
financial institutions and sovereign guarantee security 
in the form of Treasury Bills issued by the Government 
of Pakistan. For the long-term credit risk, the deployed 
portfolio includes the sovereign guarantee security in 
the form of Pakistan Investment Bonds issued by the
Government of Pakistan and deposits in long term 
AAA rated banks.

Investment Objective
The objective is to earn competitive risk adjusted rate 
of return by investing in a blend of short, medium, and 
long-term fixed income and debt instruments while 
ensuring security of funds.

Portfolio Mix
As of June 2021, exposure in Govt Securities & AAA 
rated banks was Rs. 18,225 million which represented 
100% of the invested portfolio (including endowment 
fund provided by Government of Pakistan Rs. 1,000 
million which is invested in PIBs). The portfolio mix at 
year end constitutes 62% of long term and 32% of 
short-term investments.

The SBP has kept policy rate unchanged at 7% per 
annum throughout the year to support post- COVID 
economic recovery in the country. The market yields of 
Government Securities were positively placed, 
however, yields were improving on a slower pace. In 
order to gain maximum benefit of higher interest rates 
in future, surplus funds were placed in short term 
securities during the year. Under this strategy, PPAF 
managed to earn average positive returns during the
year.

The Monetary Policy Committee of SBP expects 
monetary policy to remain accommodative in the near 
term, and any adjustments in the policy rate will be 
measured and gradual in order to achieve mildly 
positive real interest rates over time.

7. RISK MANAGEMENT
Effective risk management is fundamental to the 
delivery of PPAF’s strategic priorities. Vigorous risk 
management strategies and proactive risk mitigation 
techniques are cornerstone in accomplishing the 
strategic objectives and protecting business assets, 
personnel, and reputation. Since its inception PPAF 
has seen significant transformation, and this has 
naturally resulted in heightening of risks related to 
strategic choices, strategy execution along with 
traditional operational and compliance related risks. 
Management at PPAF periodically reviews major 
financial and operating risks faced by the Company 
devises and implements measures to mitigate the 
potential impact of the risks with the aim to ensure 
quality decision making. The Board of Directors and 
Risk Oversight Committee of the Board has overall 
responsibility for establishment and oversight of the 
Company's risk management framework.

Risk Management Framework
Risk management at PPAF is integral to all aspects of 
the organization including strategic planning, decision 
making, operational planning and resource allocation. 
It clarifies the accountabilities, the reporting and 
escalation processes, as well as the communication 
and consultation mechanisms for internal and external 
stakeholders. The Company's Board of Directors has 
overall responsibility for establishment of the 
Company's risk management framework. It is 
supported by the Risk Oversight Committee which 
reviews risk framework and risk register of PPAF on an 
ongoing basis.

The Enterprise Risk Management framework adopted 
by PPAF allows linking of risk management process to 
organization’s mission, vision and core values in order 
to achieve enhanced performance. The stakeholder’s 
value is maximized when management sets strategy 
and objectives to strike an optimal balance between 
sustainability and goals and related risks, and 
efficiently and effectively deploys resources in pursuit 
of the entity’s objectives PPAF is undertaking number 
of initiatives for further improving its compliance culture 
and controls, including enhancing the capacity and 
scope of the compliance function. The Risk 
Management Framework (RMF) identifies potential 
threats and strategy for removing or minimizing the 
impact of these risks. PPAF’s risk management 
framework is built upon following pillars:

Risk Register
A risk register is maintained by PPAF containing the 
following categories of information:
1. A description of the main risks facing by the PPAF. 
Categorization of risks is done and key risks affecting 
PPAF’s objective are identified primarily based on risk 
identified by donors at the commencement of the 
projects.

2. The impact shall this event occur. The 
consequences are defined as:

3. The probability of its occurrence through use of 
following scale:
 3.1 Very Low (may occur only in exceptional  
       circumstances, 20% chance)
 3.2 Low (may occur at some time, 20% to  
       40% chance)
 3.3 Medium (likely to occur/reoccur, 40% to  
       70% chance)
 3.4 High (likely to occur/reoccur, 70% to   
       100% chance)

4. A summary of the planned response when the event 
occurs; and 

5. A summary of risk mitigation (the actions that can be 
taken in advance to reduce the probability and/or 
impact of the event).

Risk register is periodically reviewed by Risk Oversight 
Committee of the Board. Major and significant risks 
with medium/high likelihood are brought to the 
attention of the Board of Directors.

Key Sources of Risks and Challenges
PPAF has proactively instilled a culture of risk 
management and placed effective systems for timely 
identification, assessment, and mitigation of various 
risks it is exposed to in the normal course of business. 
The risks are classified into regulatory, funding, 
reputational, financial, operational, and hazardous.

International Financial Reporting Standards require 
judgments, estimates and assumptions while 
preparing the financial statements which affect the 
application of accounting policies and the reported 
amounts of assets and liabilities, income, and 
expenses. PPAF is taking all necessary steps to remain 
fully compliant with the International Financial 
Reporting Standards to meeting its obligations through 
well managed investment.

Details of significant accounting estimates and 
judgments including those related to retirement 
benefits, estimation of useful life of property and 
equipment, provisions, investment in PMIC have been 
disclosed in Note 4 to financial statements of the 
Company.

1. Financial risk
The Company’s activities expose it to a variety of 
financial risks: credit risk, liquidity risk and market risk 
(including currency risk, interest rates risk and price 
risk). The Company’s overall risk management policy 
focuses on the unpredictability of financial markets and 
seeks to minimize potential adverse effects on the 
Company’s financial performance. The Board of 
Directors have overall responsibility for the 
establishment and oversight of the Company’s risk 
management framework. The management of the 
Company is responsible for developing and monitoring 
the Company’s risk management policies.

The Company’s risk management policies are 
established to identify and analyse the risks faced by 
the Company, to set appropriate risk limits and 
controls, and to monitor risks and adherence to limits. 
Risk management policies and systems are reviewed 
regularly to reflect changes in market conditions and 
the Branch's activities. The Company, through its 
training and management standards and procedures, 
aims to develop a disciplined and constructive control
environment in which all employees understand their 
roles and obligations.

2. Credit risk
Credit risk is the risk that one party to a financial 
instrument will fail to discharge an obligation and 
cause the other to incur a financial loss. The 
Company's credit risk is primarily attributable to loans 
to the Associate (PMIC) and the POs, receivable from 
donors, investments and bank balances. The carrying 
amount of financial assets represents the maximum 
credit exposure. The maximum exposure to credit risk 
at the reporting date was:

Geographically, there is no concentration of credit risk. 
The Company limits its exposure to credit risk by 
investing only in liquid securities and only with 
counterparties that have high credit rating. 
Management actively monitors credit ratings and given 
that the Company only has invested in securities with 
high credit ratings and with GoP, management does 
not expect any counterparty to fail to meet its 
obligations.

3. Liquidity risk
Liquidity risk is the risk that the Company will not be 
able to meet its financial obligations as they fall due. 
The Company’s approach to manage liquidity is to 
ensure, as far as possible, that it will always have 
sufficient liquidity to meet its liabilities when due, under 
both normal and stressed conditions, without incurring 
unacceptable losses or risking damage to the 
Company’s reputation.

The Company ensures that it has sufficient cash on 
demand to meet expected cash outflows during its 
operating cycle, including the servicing of financial 
obligations; this excludes the potential impact of 
extreme circumstances that cannot reasonably be 
predicted, such as natural disasters. The Company 
monitors rolling forecasts of the liquidity reserve 
(comprising undrawn borrowing facilities and cash and 
cash equivalents) on the basis of expected cash flows. 
In addition, the Company’s liquidity management 
policy involves projecting cash flows in major 
currencies and considering the level of liquid assets 
necessary to meet the cash flow requirements and 
maintaining the debt financing plans. The Company's 
financial position is satisfactory, and the Company 
does not have any liquidity problems. The contractual 
maturities of the financial liabilities are disclosed in note 
43 to the financial statements.

4. Market risk
i. Currency risk
Currency risk is the risk that the fair value or future cash 
flows of a financial instrument will fluctuate because of 
changes in foreign exchange rates. The Company is 
exposed to currency risk on bank balances which is 
denominated in currency other than the functional 
currency of the Company. The Company exposure to 
foreign currency risk is Rupees 252,747 (2020: Nil). A 
10% strengthening/weakening of the functional 
currency against foreign currencies at June 30, 2021 
would have caused the balance to decrease/increase 
by Rs. 25,274 thousand (2020: nil).

ii. Interest rate risk
Interest rate risk represents the risk that the fair value 
or future cash flows of a financial instrument will 
fluctuate because of changes in market interest rates.
Financial assets include balances of Rs. 27,331,988 
thousand (2020: Rs. 27,961,726 thousand). 
Applicable interest rates for financial assets have been 
indicated in respective notes.

If interest rates had been 1% higher / lower with all 
other variables held constant, surplus for the year 
would have been Rs. 273,320 thousand (2020: Rs. 
279,617 thousand) higher / lower.

iii. Other price risk
Price risk represents the risk that the fair value or future 
cash flows of a financial instrument will fluctuate 
because of changes in market prices (other than those 
arising from interest rate risk or currency risk), whether 
those changes are caused by factors specific to the 
individual financial instrument or its issuer, or factors 
affecting all similar financial instruments traded in the 
market.

At the year end, the Company is not exposed to price 
risk since there are no financial instruments, whose fair 
value or future cash flows will fluctuate because of 
changes in market prices.

iv. Fair value of financial instruments
The following table shows the carrying amounts of 
financial assets and liabilities. It does not include fair 
value information for financial assets and financial 
liabilities not measured at fair value as the carrying 

52

Annual Report | 2021



Appointment of Directors
As per the Articles of Association of the Company, all 
Members of the Board, except Government nominees, 
are appointed for a term of three years, on completion 
of which they are eligible for re-election through a 
formal election process. However, no such Member of 
the Board of Directors shall serve for more than two 
consecutive terms of three years each except for 
Government nominees.

Change of Directors
The Board welcomes the new Director; Mr. 
Muhammad Ali Shahzada, Secretary, Poverty 
Alleviation and Social Safety Division on the Board. We 
look forward to working in partnership with Mr. 
Shahzada to benefit from his vision and valued 
experience which we are confident will go a long way 
in the future growth and prosperity of the Company.

BOARD COMMITTEES
Board Audit Committee
The Audit Committee comprises of four non-executive 
directors, including the Chairman, having relevant 
expertise and experience. The Chairman is an 
independent non-executive Director. The Chief Internal 
Auditor acts as Secretary of the Committee.

The primary objective of the audit committee is to 
monitor and provide an effective supervision of the 
Management’s financial reporting process, to ensure 
accurate and timely disclosures, with the highest levels 
of transparency, integrity, and quality of financial 
reporting. The Audit Committee reviews the financial 
and internal reporting processes, the system of internal
control, management of risk and the internal and 
external audit processes. The Audit Committee 
ensures that the Company has a sound system of 
internal financial and operational controls. It assists the 

Board in discharge of its fiduciary responsibilities. The 
Audit Committee reviews six monthly un-audited and 
annual audited financial statements of the Company 
before their respective presentation to the Board and 
ensures implementation of relevant controls for the 
integrity of the information. The Committee 
recommends to the Board of Directors the 
appointment of external auditors and discusses major 
observations highlighted by internal and external 
auditors.

During the year Audit Committee reviewed the internal 
control systems and risk management mechanisms in 
conjunction with the Internal Audit reports presented to 
the Committee. The Committee also reviewed and 
approved the Internal Audit plan of the Internal Audit 
unit. Furthermore, the Committee recommended for 
the approval of the Board the appointment of external 
auditors; un-audited condensed interim financial 
statements along with Management Review; audited 
financial statements along with Auditors’ and 
Directors’ Reports of the company; annual budget of 
the Company; project specific audited financial 
statements as per donors’ requirements.

As per the best practices under the Code of Corporate 
Governance, the Committee held separate meeting, 
with External Auditors.

Board Compensation Committee
The Compensation Committee comprises of three 
members of the Board including the Chairman who is 
appointed by the Board from the non-executive 
Directors while Group Head (Support Services) acts as 
a Secretary of the Committee. The Committee has a 
mandate to assist the Board in overseeing Company’s 
HR policies, placing particular emphasis on ensuring a 
fair and transparent compensation policy and ensuring 
continuous development and skill enhancement of 
employees.

During the year the committee recommended for 
Board approval, pension Fund Policy; confirmation of 
appointment of Senior Management positions; staff 
annual salary increments; mechanism for performance 
evaluation of the Board of Directors & CEO.

Risk Oversight Committee
The Risk Oversight Committee comprises of four 
members of the Board including the Chairman who is 
appointed by the Board from the non-executive 
Directors. Group Head (Financial Management and 
Corporate Affairs) acts as Secretary of the Committee.
 
The Committee reviews/asses effectiveness of overall 
risk management framework at PPAF; adequacy of 
risk management policies and procedures in 
identifying, measuring, monitoring and controlling 
risks; structure/ composition of PPAF's assets and 
liabilities overall and advise on maturity gaps, interest 
rate mismatches and exchange rate risk; Treasury 
Management Strategy (TMS) including composition of 
Treasury Management Committee and recommend 
changes, if any; progress and key issues of Pakistan 
Microfinance Investment Company.

During the year, the Committee endorsed investment 
decisions made by Treasury Management Committee; 
reviewed risk management framework along with key 
risks and mitigation plans; assessed 
performance/progress of PMIC besides 
recommending for Board approval revision in treasury 
management strategy.

Strategy and Design Committee
The Strategy and Design Committee comprises of 
three members of the Board including the Chairman 
who is appointed by the Board from the non-executive 
Directors. The Group Head Quality Assurance 
Research and Design is Secretary of the Committee.
The Strategy and Design Committee assists the Board 
in the effective discharge of its responsibilities about 
approval of concept notes and financing proposals for 
partners and that of donors. During the year, the 
Committee reviewed its ToRs, recommended financing
proposals, concept notes and projects for the approval 
of the Board.

Management
The Company Management is supervised by the CEO 
who is responsible for the operations of the Company 
and conduct of its business, in accordance with the 
powers vested in him by law, the Articles of 
Association of the Company and authorities delegated 
to him through a General Power of Attorney and Board 
resolutions from time to time. PPAF operations are 
divided into different units and groups for effective 
functioning of the Company.

5. HUMAN RESOURCE 
MANAGEMENT
HR efforts at PPAF are always centered to bring PPAF 
philosophy of ISHQ; ILM and AMAL into action with an 
agile and constant approach. Being a pivotal element 
of the organization, all HR functions are channelized 
towards the core values of PPAF to materialize the 
human resources requirement of the organization.

Talent acquisition at PPAF is very dynamic and 
captures the best, diverse, and skilled human resource 
across the country by bringing in specific required skills 
and experience to support the ongoing projects. Talent 
hunt is being made by tracing the gender; ethnic; and 
provincial diversity along with people with par- abilities. 
The usage of various innovative tools for behavioral 
diagnosis of talent is aiding in our efforts to bring in the 
right and most appropriate skill set for the organization.

PPAF also focus on internal mobility of staff and 
believes that it helps us turn necessary restructuring 
into an opportunity. It enables the organization to retain 
expertise and experience by providing career 
opportunities to staff and thus help them to contribute 
through their competence in achievement of the 
organization goal.

To remain at the cutting edge of knowledge and to 
reflect our commitment to help employees develop 
professionally and personally and advance their 
careers, various virtual, in person and customized 
national and international learning opportunities from 
renowned training institutes were provided to staff 
during the year.

While living with the challenges of global pandemic- 
COVID-19, which brought great implications on 
workforce management nationally and globally, the 
year remained full of HR happenings directed towards 
boosting of staff morale, improving their wellbeing, and
enhancing their engagement. Therefore, the human 
resource efforts during the year were more focused 
towards staff retention and motivation. We consider it 
crucial to understand what motivates and engages our 
employees and how they perceive their work 
environment. Therefore, we encouraged staff to 
participate in FGDs, in dialogue with CEO and in 
learning sessions on to speak up and raise their 
concerns and share their ideas and suggestions for the
improvement in organization culture. The era of 
COVID-19 has shifted the focus of HR activities more 
towards strengthening of “HR Communications” which 
has now grown as a pivotal function. During the year 
regular communication has been made with staff to 
share the tips to improve their mental and physical 
health in this critical time of pandemic.
Diversity and inclusion are integral to all of HR 
practices and considered a vital element for the 

success of organization. We believe in creating a 
respectful and inclusive environment where people can 
thrive. A diversified workforce with wide range of 
expertise is contributing proactively to achieving 
PPAF’s vision. As of 30 June 2021, PPAF’s staff 
strength comprised of a total of 219 employees 
working at Head Office, and regional office in Quetta 
representing 32% women at PPAF.

To remain competitive with market a comprehensive 
compensation and benefits survey is conducted that 
helps to remain align with market best practices and 
provides a framework for compensation and benefits. 
It helps the organization to attract and retain the best 
motivated staff.

A strong Grievance Redressal Procedure, Whistle 
Below Mechanism and well-defined conflict of Interest 
policy are helping the organization to ensure fairness 
and transparency in all operations of the organization 
and helping us to improve working relationships. It also 
supports to maintain a respectful and positive culture 
of the workplace.

A sustainable Performance Management System is in 
place in the organization helping the staff to 
understand the expected standards of performance 
and behavior. It depicts a very vivid reflection of 
organizational values of transparency and 
accountability.

To proactively anticipate and evaluate the emerging 
needs of time and challenges faced by the 
organization, the HR Manual is being revised. It helps 
the organization to meet the current challenges, keep 
it align with best market practices and reflect the 
changes of laws and regulations in existing policies.

This year again PPAF won the Global Diversity & 
Inclusion Benchmarks (GDIB) Award remarkably in all 
categories. PPAF has been recognised as a 
“Champion of Best Practices” in the country for 
winning these awards for the fifth consecutive year. 
This award is an acknowledgement of our inclusive 
work approach. This year, PPAF is awarded in all 10 
(out of 14) applied categories including Vision, 
Structure, Recruitment & Development, Benefits, 
Compensation, Learning, Communications, 
Sustainability, Social Responsibility and Products and 
Services.

6. TREASURY & FUNDS 
MANAGEMENT
An effective cashflow management system forms the 
basis for successful treasury management and 
safeguards the Company from any cashflow risks. The 
Company maintains a dynamic and flexible portfolio of 
investments for placement of surplus cash in 

diversified portfolio. Treasury function is governed by 
Board approved Treasury Management Strategy (TMS) 
and managed by a Treasury Management Committee 
(TMC) which comprises of CEO as its chairman, two 
Senior Group Heads and a Senior General Manager as 
its members and a General Manager as its secretary.

Key objectives of the TMS are as follows:
• Protection of principal will be given high priority by 
limiting the company’s investments to Government 
and other high credit rated securities.
• The portfolio will be managed to cater for company’s 
operational, capital, disbursement, and repayment 
requirements.
• Portfolio is expected to achieve a competitive rate of 
return keeping in view the risk factor and liquidity 
requirements.
• Provide support for program activities through own 
resources in order to ensure continuity of project 
activities.

Diversification with Exposure Limits
The TMS revolves around the principles of maintaining 
liquidity, security of capital & obtaining competitive rate 
of return. The TMS broadly defines the following:
• Minimum 70% and maximum 100% of the overall 
portfolio can be invested in securities issued by 
Government of Pakistan (GoP) and long term AAA 
rated banks.
 o TMS also defines per party exposure: (i) full 
portfolio can be invested in securities issued by 
Government of Pakistan (ii) a maximum of Rs. 2,500 
million per bank with long term AAA rating can be 
invested (iii) investment in Islamic bank with long term 
AAA rated banks to a maximum 5% of the portfolio can 
be invested.
 o Funds can be place for any tenor as per 
liquidity requirements, except for Islamic banks, where 
tenor can be a maximum of one year.
• Minimum 0% and maximum 30% of the overall 
portfolio can be invested in long term AA rated Banks 
with a maximum cap of Rs. 1,500 million per bank. 
Investments in long term AA rated Banks can only be 
made if ceiling of long-term AAA Banks have been 
exhausted or difference in mark-up rate between long 
term AAA rated Banks and long-term AA rated banks 
is minimum 1%. Funds in this category can be placed 
for a maximum tenor of one year.
• Minimum 0% and maximum 15% of the overall 
portfolio can be invested in long term A rated 
Microfinance Banks. Maximum cap per bank is the 
lower of Rs. 500 million or 15% of bank’s equity. Funds 
in this category can be placed for a maximum tenor of 
one year.
• The placement of funds is arranged with target 
maturity dates to ensure availability of sufficient liquidity 
for working capital / investment requirements, besides 
generation of maximum returns.

Repayment of Debts
A portfolio of long term and short-term investments is 
maintained after thorough financial evaluation of 
available investment opportunities. The Company has 
remained current in its repayments of loans to GoP 
due to effective cashflow projections. The credit risk in 
short term investments is controlled through 
diversification in investments among top ranking 
financial institutions and sovereign guarantee security 
in the form of Treasury Bills issued by the Government 
of Pakistan. For the long-term credit risk, the deployed 
portfolio includes the sovereign guarantee security in 
the form of Pakistan Investment Bonds issued by the
Government of Pakistan and deposits in long term 
AAA rated banks.

Investment Objective
The objective is to earn competitive risk adjusted rate 
of return by investing in a blend of short, medium, and 
long-term fixed income and debt instruments while 
ensuring security of funds.

Portfolio Mix
As of June 2021, exposure in Govt Securities & AAA 
rated banks was Rs. 18,225 million which represented 
100% of the invested portfolio (including endowment 
fund provided by Government of Pakistan Rs. 1,000 
million which is invested in PIBs). The portfolio mix at 
year end constitutes 62% of long term and 32% of 
short-term investments.

The SBP has kept policy rate unchanged at 7% per 
annum throughout the year to support post- COVID 
economic recovery in the country. The market yields of 
Government Securities were positively placed, 
however, yields were improving on a slower pace. In 
order to gain maximum benefit of higher interest rates 
in future, surplus funds were placed in short term 
securities during the year. Under this strategy, PPAF 
managed to earn average positive returns during the
year.

The Monetary Policy Committee of SBP expects 
monetary policy to remain accommodative in the near 
term, and any adjustments in the policy rate will be 
measured and gradual in order to achieve mildly 
positive real interest rates over time.

7. RISK MANAGEMENT
Effective risk management is fundamental to the 
delivery of PPAF’s strategic priorities. Vigorous risk 
management strategies and proactive risk mitigation 
techniques are cornerstone in accomplishing the 
strategic objectives and protecting business assets, 
personnel, and reputation. Since its inception PPAF 
has seen significant transformation, and this has 
naturally resulted in heightening of risks related to 
strategic choices, strategy execution along with 
traditional operational and compliance related risks. 
Management at PPAF periodically reviews major 
financial and operating risks faced by the Company 
devises and implements measures to mitigate the 
potential impact of the risks with the aim to ensure 
quality decision making. The Board of Directors and 
Risk Oversight Committee of the Board has overall 
responsibility for establishment and oversight of the 
Company's risk management framework.

Risk Management Framework
Risk management at PPAF is integral to all aspects of 
the organization including strategic planning, decision 
making, operational planning and resource allocation. 
It clarifies the accountabilities, the reporting and 
escalation processes, as well as the communication 
and consultation mechanisms for internal and external 
stakeholders. The Company's Board of Directors has 
overall responsibility for establishment of the 
Company's risk management framework. It is 
supported by the Risk Oversight Committee which 
reviews risk framework and risk register of PPAF on an 
ongoing basis.

The Enterprise Risk Management framework adopted 
by PPAF allows linking of risk management process to 
organization’s mission, vision and core values in order 
to achieve enhanced performance. The stakeholder’s 
value is maximized when management sets strategy 
and objectives to strike an optimal balance between 
sustainability and goals and related risks, and 
efficiently and effectively deploys resources in pursuit 
of the entity’s objectives PPAF is undertaking number 
of initiatives for further improving its compliance culture 
and controls, including enhancing the capacity and 
scope of the compliance function. The Risk 
Management Framework (RMF) identifies potential 
threats and strategy for removing or minimizing the 
impact of these risks. PPAF’s risk management 
framework is built upon following pillars:

Risk Register
A risk register is maintained by PPAF containing the 
following categories of information:
1. A description of the main risks facing by the PPAF. 
Categorization of risks is done and key risks affecting 
PPAF’s objective are identified primarily based on risk 
identified by donors at the commencement of the 
projects.

2. The impact shall this event occur. The 
consequences are defined as:

3. The probability of its occurrence through use of 
following scale:
 3.1 Very Low (may occur only in exceptional  
       circumstances, 20% chance)
 3.2 Low (may occur at some time, 20% to  
       40% chance)
 3.3 Medium (likely to occur/reoccur, 40% to  
       70% chance)
 3.4 High (likely to occur/reoccur, 70% to   
       100% chance)

4. A summary of the planned response when the event 
occurs; and 

5. A summary of risk mitigation (the actions that can be 
taken in advance to reduce the probability and/or 
impact of the event).

Risk register is periodically reviewed by Risk Oversight 
Committee of the Board. Major and significant risks 
with medium/high likelihood are brought to the 
attention of the Board of Directors.

Key Sources of Risks and Challenges
PPAF has proactively instilled a culture of risk 
management and placed effective systems for timely 
identification, assessment, and mitigation of various 
risks it is exposed to in the normal course of business. 
The risks are classified into regulatory, funding, 
reputational, financial, operational, and hazardous.

International Financial Reporting Standards require 
judgments, estimates and assumptions while 
preparing the financial statements which affect the 
application of accounting policies and the reported 
amounts of assets and liabilities, income, and 
expenses. PPAF is taking all necessary steps to remain 
fully compliant with the International Financial 
Reporting Standards to meeting its obligations through 
well managed investment.

Details of significant accounting estimates and 
judgments including those related to retirement 
benefits, estimation of useful life of property and 
equipment, provisions, investment in PMIC have been 
disclosed in Note 4 to financial statements of the 
Company.

1. Financial risk
The Company’s activities expose it to a variety of 
financial risks: credit risk, liquidity risk and market risk 
(including currency risk, interest rates risk and price 
risk). The Company’s overall risk management policy 
focuses on the unpredictability of financial markets and 
seeks to minimize potential adverse effects on the 
Company’s financial performance. The Board of 
Directors have overall responsibility for the 
establishment and oversight of the Company’s risk 
management framework. The management of the 
Company is responsible for developing and monitoring 
the Company’s risk management policies.

The Company’s risk management policies are 
established to identify and analyse the risks faced by 
the Company, to set appropriate risk limits and 
controls, and to monitor risks and adherence to limits. 
Risk management policies and systems are reviewed 
regularly to reflect changes in market conditions and 
the Branch's activities. The Company, through its 
training and management standards and procedures, 
aims to develop a disciplined and constructive control
environment in which all employees understand their 
roles and obligations.

2. Credit risk
Credit risk is the risk that one party to a financial 
instrument will fail to discharge an obligation and 
cause the other to incur a financial loss. The 
Company's credit risk is primarily attributable to loans 
to the Associate (PMIC) and the POs, receivable from 
donors, investments and bank balances. The carrying 
amount of financial assets represents the maximum 
credit exposure. The maximum exposure to credit risk 
at the reporting date was:

Geographically, there is no concentration of credit risk. 
The Company limits its exposure to credit risk by 
investing only in liquid securities and only with 
counterparties that have high credit rating. 
Management actively monitors credit ratings and given 
that the Company only has invested in securities with 
high credit ratings and with GoP, management does 
not expect any counterparty to fail to meet its 
obligations.

3. Liquidity risk
Liquidity risk is the risk that the Company will not be 
able to meet its financial obligations as they fall due. 
The Company’s approach to manage liquidity is to 
ensure, as far as possible, that it will always have 
sufficient liquidity to meet its liabilities when due, under 
both normal and stressed conditions, without incurring 
unacceptable losses or risking damage to the 
Company’s reputation.

The Company ensures that it has sufficient cash on 
demand to meet expected cash outflows during its 
operating cycle, including the servicing of financial 
obligations; this excludes the potential impact of 
extreme circumstances that cannot reasonably be 
predicted, such as natural disasters. The Company 
monitors rolling forecasts of the liquidity reserve 
(comprising undrawn borrowing facilities and cash and 
cash equivalents) on the basis of expected cash flows. 
In addition, the Company’s liquidity management 
policy involves projecting cash flows in major 
currencies and considering the level of liquid assets 
necessary to meet the cash flow requirements and 
maintaining the debt financing plans. The Company's 
financial position is satisfactory, and the Company 
does not have any liquidity problems. The contractual 
maturities of the financial liabilities are disclosed in note 
43 to the financial statements.

4. Market risk
i. Currency risk
Currency risk is the risk that the fair value or future cash 
flows of a financial instrument will fluctuate because of 
changes in foreign exchange rates. The Company is 
exposed to currency risk on bank balances which is 
denominated in currency other than the functional 
currency of the Company. The Company exposure to 
foreign currency risk is Rupees 252,747 (2020: Nil). A 
10% strengthening/weakening of the functional 
currency against foreign currencies at June 30, 2021 
would have caused the balance to decrease/increase 
by Rs. 25,274 thousand (2020: nil).

ii. Interest rate risk
Interest rate risk represents the risk that the fair value 
or future cash flows of a financial instrument will 
fluctuate because of changes in market interest rates.
Financial assets include balances of Rs. 27,331,988 
thousand (2020: Rs. 27,961,726 thousand). 
Applicable interest rates for financial assets have been 
indicated in respective notes.

If interest rates had been 1% higher / lower with all 
other variables held constant, surplus for the year 
would have been Rs. 273,320 thousand (2020: Rs. 
279,617 thousand) higher / lower.

iii. Other price risk
Price risk represents the risk that the fair value or future 
cash flows of a financial instrument will fluctuate 
because of changes in market prices (other than those 
arising from interest rate risk or currency risk), whether 
those changes are caused by factors specific to the 
individual financial instrument or its issuer, or factors 
affecting all similar financial instruments traded in the 
market.

At the year end, the Company is not exposed to price 
risk since there are no financial instruments, whose fair 
value or future cash flows will fluctuate because of 
changes in market prices.

iv. Fair value of financial instruments
The following table shows the carrying amounts of 
financial assets and liabilities. It does not include fair 
value information for financial assets and financial 
liabilities not measured at fair value as the carrying 
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Appointment of Directors
As per the Articles of Association of the Company, all 
Members of the Board, except Government nominees, 
are appointed for a term of three years, on completion 
of which they are eligible for re-election through a 
formal election process. However, no such Member of 
the Board of Directors shall serve for more than two 
consecutive terms of three years each except for 
Government nominees.

Change of Directors
The Board welcomes the new Director; Mr. 
Muhammad Ali Shahzada, Secretary, Poverty 
Alleviation and Social Safety Division on the Board. We 
look forward to working in partnership with Mr. 
Shahzada to benefit from his vision and valued 
experience which we are confident will go a long way 
in the future growth and prosperity of the Company.

BOARD COMMITTEES
Board Audit Committee
The Audit Committee comprises of four non-executive 
directors, including the Chairman, having relevant 
expertise and experience. The Chairman is an 
independent non-executive Director. The Chief Internal 
Auditor acts as Secretary of the Committee.

The primary objective of the audit committee is to 
monitor and provide an effective supervision of the 
Management’s financial reporting process, to ensure 
accurate and timely disclosures, with the highest levels 
of transparency, integrity, and quality of financial 
reporting. The Audit Committee reviews the financial 
and internal reporting processes, the system of internal
control, management of risk and the internal and 
external audit processes. The Audit Committee 
ensures that the Company has a sound system of 
internal financial and operational controls. It assists the 

Board in discharge of its fiduciary responsibilities. The 
Audit Committee reviews six monthly un-audited and 
annual audited financial statements of the Company 
before their respective presentation to the Board and 
ensures implementation of relevant controls for the 
integrity of the information. The Committee 
recommends to the Board of Directors the 
appointment of external auditors and discusses major 
observations highlighted by internal and external 
auditors.

During the year Audit Committee reviewed the internal 
control systems and risk management mechanisms in 
conjunction with the Internal Audit reports presented to 
the Committee. The Committee also reviewed and 
approved the Internal Audit plan of the Internal Audit 
unit. Furthermore, the Committee recommended for 
the approval of the Board the appointment of external 
auditors; un-audited condensed interim financial 
statements along with Management Review; audited 
financial statements along with Auditors’ and 
Directors’ Reports of the company; annual budget of 
the Company; project specific audited financial 
statements as per donors’ requirements.

As per the best practices under the Code of Corporate 
Governance, the Committee held separate meeting, 
with External Auditors.

Board Compensation Committee
The Compensation Committee comprises of three 
members of the Board including the Chairman who is 
appointed by the Board from the non-executive 
Directors while Group Head (Support Services) acts as 
a Secretary of the Committee. The Committee has a 
mandate to assist the Board in overseeing Company’s 
HR policies, placing particular emphasis on ensuring a 
fair and transparent compensation policy and ensuring 
continuous development and skill enhancement of 
employees.

During the year the committee recommended for 
Board approval, pension Fund Policy; confirmation of 
appointment of Senior Management positions; staff 
annual salary increments; mechanism for performance 
evaluation of the Board of Directors & CEO.

Risk Oversight Committee
The Risk Oversight Committee comprises of four 
members of the Board including the Chairman who is 
appointed by the Board from the non-executive 
Directors. Group Head (Financial Management and 
Corporate Affairs) acts as Secretary of the Committee.
 
The Committee reviews/asses effectiveness of overall 
risk management framework at PPAF; adequacy of 
risk management policies and procedures in 
identifying, measuring, monitoring and controlling 
risks; structure/ composition of PPAF's assets and 
liabilities overall and advise on maturity gaps, interest 
rate mismatches and exchange rate risk; Treasury 
Management Strategy (TMS) including composition of 
Treasury Management Committee and recommend 
changes, if any; progress and key issues of Pakistan 
Microfinance Investment Company.

During the year, the Committee endorsed investment 
decisions made by Treasury Management Committee; 
reviewed risk management framework along with key 
risks and mitigation plans; assessed 
performance/progress of PMIC besides 
recommending for Board approval revision in treasury 
management strategy.

Strategy and Design Committee
The Strategy and Design Committee comprises of 
three members of the Board including the Chairman 
who is appointed by the Board from the non-executive 
Directors. The Group Head Quality Assurance 
Research and Design is Secretary of the Committee.
The Strategy and Design Committee assists the Board 
in the effective discharge of its responsibilities about 
approval of concept notes and financing proposals for 
partners and that of donors. During the year, the 
Committee reviewed its ToRs, recommended financing
proposals, concept notes and projects for the approval 
of the Board.

Management
The Company Management is supervised by the CEO 
who is responsible for the operations of the Company 
and conduct of its business, in accordance with the 
powers vested in him by law, the Articles of 
Association of the Company and authorities delegated 
to him through a General Power of Attorney and Board 
resolutions from time to time. PPAF operations are 
divided into different units and groups for effective 
functioning of the Company.

5. HUMAN RESOURCE 
MANAGEMENT
HR efforts at PPAF are always centered to bring PPAF 
philosophy of ISHQ; ILM and AMAL into action with an 
agile and constant approach. Being a pivotal element 
of the organization, all HR functions are channelized 
towards the core values of PPAF to materialize the 
human resources requirement of the organization.

Talent acquisition at PPAF is very dynamic and 
captures the best, diverse, and skilled human resource 
across the country by bringing in specific required skills 
and experience to support the ongoing projects. Talent 
hunt is being made by tracing the gender; ethnic; and 
provincial diversity along with people with par- abilities. 
The usage of various innovative tools for behavioral 
diagnosis of talent is aiding in our efforts to bring in the 
right and most appropriate skill set for the organization.

PPAF also focus on internal mobility of staff and 
believes that it helps us turn necessary restructuring 
into an opportunity. It enables the organization to retain 
expertise and experience by providing career 
opportunities to staff and thus help them to contribute 
through their competence in achievement of the 
organization goal.

To remain at the cutting edge of knowledge and to 
reflect our commitment to help employees develop 
professionally and personally and advance their 
careers, various virtual, in person and customized 
national and international learning opportunities from 
renowned training institutes were provided to staff 
during the year.

While living with the challenges of global pandemic- 
COVID-19, which brought great implications on 
workforce management nationally and globally, the 
year remained full of HR happenings directed towards 
boosting of staff morale, improving their wellbeing, and
enhancing their engagement. Therefore, the human 
resource efforts during the year were more focused 
towards staff retention and motivation. We consider it 
crucial to understand what motivates and engages our 
employees and how they perceive their work 
environment. Therefore, we encouraged staff to 
participate in FGDs, in dialogue with CEO and in 
learning sessions on to speak up and raise their 
concerns and share their ideas and suggestions for the
improvement in organization culture. The era of 
COVID-19 has shifted the focus of HR activities more 
towards strengthening of “HR Communications” which 
has now grown as a pivotal function. During the year 
regular communication has been made with staff to 
share the tips to improve their mental and physical 
health in this critical time of pandemic.
Diversity and inclusion are integral to all of HR 
practices and considered a vital element for the 

success of organization. We believe in creating a 
respectful and inclusive environment where people can 
thrive. A diversified workforce with wide range of 
expertise is contributing proactively to achieving 
PPAF’s vision. As of 30 June 2021, PPAF’s staff 
strength comprised of a total of 219 employees 
working at Head Office, and regional office in Quetta 
representing 32% women at PPAF.

To remain competitive with market a comprehensive 
compensation and benefits survey is conducted that 
helps to remain align with market best practices and 
provides a framework for compensation and benefits. 
It helps the organization to attract and retain the best 
motivated staff.

A strong Grievance Redressal Procedure, Whistle 
Below Mechanism and well-defined conflict of Interest 
policy are helping the organization to ensure fairness 
and transparency in all operations of the organization 
and helping us to improve working relationships. It also 
supports to maintain a respectful and positive culture 
of the workplace.

A sustainable Performance Management System is in 
place in the organization helping the staff to 
understand the expected standards of performance 
and behavior. It depicts a very vivid reflection of 
organizational values of transparency and 
accountability.

To proactively anticipate and evaluate the emerging 
needs of time and challenges faced by the 
organization, the HR Manual is being revised. It helps 
the organization to meet the current challenges, keep 
it align with best market practices and reflect the 
changes of laws and regulations in existing policies.

This year again PPAF won the Global Diversity & 
Inclusion Benchmarks (GDIB) Award remarkably in all 
categories. PPAF has been recognised as a 
“Champion of Best Practices” in the country for 
winning these awards for the fifth consecutive year. 
This award is an acknowledgement of our inclusive 
work approach. This year, PPAF is awarded in all 10 
(out of 14) applied categories including Vision, 
Structure, Recruitment & Development, Benefits, 
Compensation, Learning, Communications, 
Sustainability, Social Responsibility and Products and 
Services.

6. TREASURY & FUNDS 
MANAGEMENT
An effective cashflow management system forms the 
basis for successful treasury management and 
safeguards the Company from any cashflow risks. The 
Company maintains a dynamic and flexible portfolio of 
investments for placement of surplus cash in 

diversified portfolio. Treasury function is governed by 
Board approved Treasury Management Strategy (TMS) 
and managed by a Treasury Management Committee 
(TMC) which comprises of CEO as its chairman, two 
Senior Group Heads and a Senior General Manager as 
its members and a General Manager as its secretary.

Key objectives of the TMS are as follows:
• Protection of principal will be given high priority by 
limiting the company’s investments to Government 
and other high credit rated securities.
• The portfolio will be managed to cater for company’s 
operational, capital, disbursement, and repayment 
requirements.
• Portfolio is expected to achieve a competitive rate of 
return keeping in view the risk factor and liquidity 
requirements.
• Provide support for program activities through own 
resources in order to ensure continuity of project 
activities.

Diversification with Exposure Limits
The TMS revolves around the principles of maintaining 
liquidity, security of capital & obtaining competitive rate 
of return. The TMS broadly defines the following:
• Minimum 70% and maximum 100% of the overall 
portfolio can be invested in securities issued by 
Government of Pakistan (GoP) and long term AAA 
rated banks.
 o TMS also defines per party exposure: (i) full 
portfolio can be invested in securities issued by 
Government of Pakistan (ii) a maximum of Rs. 2,500 
million per bank with long term AAA rating can be 
invested (iii) investment in Islamic bank with long term 
AAA rated banks to a maximum 5% of the portfolio can 
be invested.
 o Funds can be place for any tenor as per 
liquidity requirements, except for Islamic banks, where 
tenor can be a maximum of one year.
• Minimum 0% and maximum 30% of the overall 
portfolio can be invested in long term AA rated Banks 
with a maximum cap of Rs. 1,500 million per bank. 
Investments in long term AA rated Banks can only be 
made if ceiling of long-term AAA Banks have been 
exhausted or difference in mark-up rate between long 
term AAA rated Banks and long-term AA rated banks 
is minimum 1%. Funds in this category can be placed 
for a maximum tenor of one year.
• Minimum 0% and maximum 15% of the overall 
portfolio can be invested in long term A rated 
Microfinance Banks. Maximum cap per bank is the 
lower of Rs. 500 million or 15% of bank’s equity. Funds 
in this category can be placed for a maximum tenor of 
one year.
• The placement of funds is arranged with target 
maturity dates to ensure availability of sufficient liquidity 
for working capital / investment requirements, besides 
generation of maximum returns.

Repayment of Debts
A portfolio of long term and short-term investments is 
maintained after thorough financial evaluation of 
available investment opportunities. The Company has 
remained current in its repayments of loans to GoP 
due to effective cashflow projections. The credit risk in 
short term investments is controlled through 
diversification in investments among top ranking 
financial institutions and sovereign guarantee security 
in the form of Treasury Bills issued by the Government 
of Pakistan. For the long-term credit risk, the deployed 
portfolio includes the sovereign guarantee security in 
the form of Pakistan Investment Bonds issued by the
Government of Pakistan and deposits in long term 
AAA rated banks.

Investment Objective
The objective is to earn competitive risk adjusted rate 
of return by investing in a blend of short, medium, and 
long-term fixed income and debt instruments while 
ensuring security of funds.

Portfolio Mix
As of June 2021, exposure in Govt Securities & AAA 
rated banks was Rs. 18,225 million which represented 
100% of the invested portfolio (including endowment 
fund provided by Government of Pakistan Rs. 1,000 
million which is invested in PIBs). The portfolio mix at 
year end constitutes 62% of long term and 32% of 
short-term investments.

The SBP has kept policy rate unchanged at 7% per 
annum throughout the year to support post- COVID 
economic recovery in the country. The market yields of 
Government Securities were positively placed, 
however, yields were improving on a slower pace. In 
order to gain maximum benefit of higher interest rates 
in future, surplus funds were placed in short term 
securities during the year. Under this strategy, PPAF 
managed to earn average positive returns during the
year.

The Monetary Policy Committee of SBP expects 
monetary policy to remain accommodative in the near 
term, and any adjustments in the policy rate will be 
measured and gradual in order to achieve mildly 
positive real interest rates over time.

7. RISK MANAGEMENT
Effective risk management is fundamental to the 
delivery of PPAF’s strategic priorities. Vigorous risk 
management strategies and proactive risk mitigation 
techniques are cornerstone in accomplishing the 
strategic objectives and protecting business assets, 
personnel, and reputation. Since its inception PPAF 
has seen significant transformation, and this has 
naturally resulted in heightening of risks related to 
strategic choices, strategy execution along with 
traditional operational and compliance related risks. 
Management at PPAF periodically reviews major 
financial and operating risks faced by the Company 
devises and implements measures to mitigate the 
potential impact of the risks with the aim to ensure 
quality decision making. The Board of Directors and 
Risk Oversight Committee of the Board has overall 
responsibility for establishment and oversight of the 
Company's risk management framework.

Risk Management Framework
Risk management at PPAF is integral to all aspects of 
the organization including strategic planning, decision 
making, operational planning and resource allocation. 
It clarifies the accountabilities, the reporting and 
escalation processes, as well as the communication 
and consultation mechanisms for internal and external 
stakeholders. The Company's Board of Directors has 
overall responsibility for establishment of the 
Company's risk management framework. It is 
supported by the Risk Oversight Committee which 
reviews risk framework and risk register of PPAF on an 
ongoing basis.

The Enterprise Risk Management framework adopted 
by PPAF allows linking of risk management process to 
organization’s mission, vision and core values in order 
to achieve enhanced performance. The stakeholder’s 
value is maximized when management sets strategy 
and objectives to strike an optimal balance between 
sustainability and goals and related risks, and 
efficiently and effectively deploys resources in pursuit 
of the entity’s objectives PPAF is undertaking number 
of initiatives for further improving its compliance culture 
and controls, including enhancing the capacity and 
scope of the compliance function. The Risk 
Management Framework (RMF) identifies potential 
threats and strategy for removing or minimizing the 
impact of these risks. PPAF’s risk management 
framework is built upon following pillars:

Risk
identification

Risk
assessment

Risk
mitigation

Risk reporting
& monitoring

Risk
governance

Risk Register
A risk register is maintained by PPAF containing the 
following categories of information:
1. A description of the main risks facing by the PPAF. 
Categorization of risks is done and key risks affecting 
PPAF’s objective are identified primarily based on risk 
identified by donors at the commencement of the 
projects.

2. The impact shall this event occur. The 
consequences are defined as:

3. The probability of its occurrence through use of 
following scale:
 3.1 Very Low (may occur only in exceptional  
       circumstances, 20% chance)
 3.2 Low (may occur at some time, 20% to  
       40% chance)
 3.3 Medium (likely to occur/reoccur, 40% to  
       70% chance)
 3.4 High (likely to occur/reoccur, 70% to   
       100% chance)

4. A summary of the planned response when the event 
occurs; and 

5. A summary of risk mitigation (the actions that can be 
taken in advance to reduce the probability and/or 
impact of the event).

Risk register is periodically reviewed by Risk Oversight 
Committee of the Board. Major and significant risks 
with medium/high likelihood are brought to the 
attention of the Board of Directors.

Key Sources of Risks and Challenges
PPAF has proactively instilled a culture of risk 
management and placed effective systems for timely 
identification, assessment, and mitigation of various 
risks it is exposed to in the normal course of business. 
The risks are classified into regulatory, funding, 
reputational, financial, operational, and hazardous.

International Financial Reporting Standards require 
judgments, estimates and assumptions while 
preparing the financial statements which affect the 
application of accounting policies and the reported 
amounts of assets and liabilities, income, and 
expenses. PPAF is taking all necessary steps to remain 
fully compliant with the International Financial 
Reporting Standards to meeting its obligations through 
well managed investment.

Details of significant accounting estimates and 
judgments including those related to retirement 
benefits, estimation of useful life of property and 
equipment, provisions, investment in PMIC have been 
disclosed in Note 4 to financial statements of the 
Company.

1. Financial risk
The Company’s activities expose it to a variety of 
financial risks: credit risk, liquidity risk and market risk 
(including currency risk, interest rates risk and price 
risk). The Company’s overall risk management policy 
focuses on the unpredictability of financial markets and 
seeks to minimize potential adverse effects on the 
Company’s financial performance. The Board of 
Directors have overall responsibility for the 
establishment and oversight of the Company’s risk 
management framework. The management of the 
Company is responsible for developing and monitoring 
the Company’s risk management policies.

The Company’s risk management policies are 
established to identify and analyse the risks faced by 
the Company, to set appropriate risk limits and 
controls, and to monitor risks and adherence to limits. 
Risk management policies and systems are reviewed 
regularly to reflect changes in market conditions and 
the Branch's activities. The Company, through its 
training and management standards and procedures, 
aims to develop a disciplined and constructive control
environment in which all employees understand their 
roles and obligations.

2. Credit risk
Credit risk is the risk that one party to a financial 
instrument will fail to discharge an obligation and 
cause the other to incur a financial loss. The 
Company's credit risk is primarily attributable to loans 
to the Associate (PMIC) and the POs, receivable from 
donors, investments and bank balances. The carrying 
amount of financial assets represents the maximum 
credit exposure. The maximum exposure to credit risk 
at the reporting date was:

Geographically, there is no concentration of credit risk. 
The Company limits its exposure to credit risk by 
investing only in liquid securities and only with 
counterparties that have high credit rating. 
Management actively monitors credit ratings and given 
that the Company only has invested in securities with 
high credit ratings and with GoP, management does 
not expect any counterparty to fail to meet its 
obligations.

3. Liquidity risk
Liquidity risk is the risk that the Company will not be 
able to meet its financial obligations as they fall due. 
The Company’s approach to manage liquidity is to 
ensure, as far as possible, that it will always have 
sufficient liquidity to meet its liabilities when due, under 
both normal and stressed conditions, without incurring 
unacceptable losses or risking damage to the 
Company’s reputation.

The Company ensures that it has sufficient cash on 
demand to meet expected cash outflows during its 
operating cycle, including the servicing of financial 
obligations; this excludes the potential impact of 
extreme circumstances that cannot reasonably be 
predicted, such as natural disasters. The Company 
monitors rolling forecasts of the liquidity reserve 
(comprising undrawn borrowing facilities and cash and 
cash equivalents) on the basis of expected cash flows. 
In addition, the Company’s liquidity management 
policy involves projecting cash flows in major 
currencies and considering the level of liquid assets 
necessary to meet the cash flow requirements and 
maintaining the debt financing plans. The Company's 
financial position is satisfactory, and the Company 
does not have any liquidity problems. The contractual 
maturities of the financial liabilities are disclosed in note 
43 to the financial statements.

4. Market risk
i. Currency risk
Currency risk is the risk that the fair value or future cash 
flows of a financial instrument will fluctuate because of 
changes in foreign exchange rates. The Company is 
exposed to currency risk on bank balances which is 
denominated in currency other than the functional 
currency of the Company. The Company exposure to 
foreign currency risk is Rupees 252,747 (2020: Nil). A 
10% strengthening/weakening of the functional 
currency against foreign currencies at June 30, 2021 
would have caused the balance to decrease/increase 
by Rs. 25,274 thousand (2020: nil).

ii. Interest rate risk
Interest rate risk represents the risk that the fair value 
or future cash flows of a financial instrument will 
fluctuate because of changes in market interest rates.
Financial assets include balances of Rs. 27,331,988 
thousand (2020: Rs. 27,961,726 thousand). 
Applicable interest rates for financial assets have been 
indicated in respective notes.

If interest rates had been 1% higher / lower with all 
other variables held constant, surplus for the year 
would have been Rs. 273,320 thousand (2020: Rs. 
279,617 thousand) higher / lower.

iii. Other price risk
Price risk represents the risk that the fair value or future 
cash flows of a financial instrument will fluctuate 
because of changes in market prices (other than those 
arising from interest rate risk or currency risk), whether 
those changes are caused by factors specific to the 
individual financial instrument or its issuer, or factors 
affecting all similar financial instruments traded in the 
market.

At the year end, the Company is not exposed to price 
risk since there are no financial instruments, whose fair 
value or future cash flows will fluctuate because of 
changes in market prices.

iv. Fair value of financial instruments
The following table shows the carrying amounts of 
financial assets and liabilities. It does not include fair 
value information for financial assets and financial 
liabilities not measured at fair value as the carrying 
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Appointment of Directors
As per the Articles of Association of the Company, all 
Members of the Board, except Government nominees, 
are appointed for a term of three years, on completion 
of which they are eligible for re-election through a 
formal election process. However, no such Member of 
the Board of Directors shall serve for more than two 
consecutive terms of three years each except for 
Government nominees.

Change of Directors
The Board welcomes the new Director; Mr. 
Muhammad Ali Shahzada, Secretary, Poverty 
Alleviation and Social Safety Division on the Board. We 
look forward to working in partnership with Mr. 
Shahzada to benefit from his vision and valued 
experience which we are confident will go a long way 
in the future growth and prosperity of the Company.

BOARD COMMITTEES
Board Audit Committee
The Audit Committee comprises of four non-executive 
directors, including the Chairman, having relevant 
expertise and experience. The Chairman is an 
independent non-executive Director. The Chief Internal 
Auditor acts as Secretary of the Committee.

The primary objective of the audit committee is to 
monitor and provide an effective supervision of the 
Management’s financial reporting process, to ensure 
accurate and timely disclosures, with the highest levels 
of transparency, integrity, and quality of financial 
reporting. The Audit Committee reviews the financial 
and internal reporting processes, the system of internal
control, management of risk and the internal and 
external audit processes. The Audit Committee 
ensures that the Company has a sound system of 
internal financial and operational controls. It assists the 

Board in discharge of its fiduciary responsibilities. The 
Audit Committee reviews six monthly un-audited and 
annual audited financial statements of the Company 
before their respective presentation to the Board and 
ensures implementation of relevant controls for the 
integrity of the information. The Committee 
recommends to the Board of Directors the 
appointment of external auditors and discusses major 
observations highlighted by internal and external 
auditors.

During the year Audit Committee reviewed the internal 
control systems and risk management mechanisms in 
conjunction with the Internal Audit reports presented to 
the Committee. The Committee also reviewed and 
approved the Internal Audit plan of the Internal Audit 
unit. Furthermore, the Committee recommended for 
the approval of the Board the appointment of external 
auditors; un-audited condensed interim financial 
statements along with Management Review; audited 
financial statements along with Auditors’ and 
Directors’ Reports of the company; annual budget of 
the Company; project specific audited financial 
statements as per donors’ requirements.

As per the best practices under the Code of Corporate 
Governance, the Committee held separate meeting, 
with External Auditors.

Board Compensation Committee
The Compensation Committee comprises of three 
members of the Board including the Chairman who is 
appointed by the Board from the non-executive 
Directors while Group Head (Support Services) acts as 
a Secretary of the Committee. The Committee has a 
mandate to assist the Board in overseeing Company’s 
HR policies, placing particular emphasis on ensuring a 
fair and transparent compensation policy and ensuring 
continuous development and skill enhancement of 
employees.

During the year the committee recommended for 
Board approval, pension Fund Policy; confirmation of 
appointment of Senior Management positions; staff 
annual salary increments; mechanism for performance 
evaluation of the Board of Directors & CEO.

Risk Oversight Committee
The Risk Oversight Committee comprises of four 
members of the Board including the Chairman who is 
appointed by the Board from the non-executive 
Directors. Group Head (Financial Management and 
Corporate Affairs) acts as Secretary of the Committee.
 
The Committee reviews/asses effectiveness of overall 
risk management framework at PPAF; adequacy of 
risk management policies and procedures in 
identifying, measuring, monitoring and controlling 
risks; structure/ composition of PPAF's assets and 
liabilities overall and advise on maturity gaps, interest 
rate mismatches and exchange rate risk; Treasury 
Management Strategy (TMS) including composition of 
Treasury Management Committee and recommend 
changes, if any; progress and key issues of Pakistan 
Microfinance Investment Company.

During the year, the Committee endorsed investment 
decisions made by Treasury Management Committee; 
reviewed risk management framework along with key 
risks and mitigation plans; assessed 
performance/progress of PMIC besides 
recommending for Board approval revision in treasury 
management strategy.

Strategy and Design Committee
The Strategy and Design Committee comprises of 
three members of the Board including the Chairman 
who is appointed by the Board from the non-executive 
Directors. The Group Head Quality Assurance 
Research and Design is Secretary of the Committee.
The Strategy and Design Committee assists the Board 
in the effective discharge of its responsibilities about 
approval of concept notes and financing proposals for 
partners and that of donors. During the year, the 
Committee reviewed its ToRs, recommended financing
proposals, concept notes and projects for the approval 
of the Board.

Management
The Company Management is supervised by the CEO 
who is responsible for the operations of the Company 
and conduct of its business, in accordance with the 
powers vested in him by law, the Articles of 
Association of the Company and authorities delegated 
to him through a General Power of Attorney and Board 
resolutions from time to time. PPAF operations are 
divided into different units and groups for effective 
functioning of the Company.

5. HUMAN RESOURCE 
MANAGEMENT
HR efforts at PPAF are always centered to bring PPAF 
philosophy of ISHQ; ILM and AMAL into action with an 
agile and constant approach. Being a pivotal element 
of the organization, all HR functions are channelized 
towards the core values of PPAF to materialize the 
human resources requirement of the organization.

Talent acquisition at PPAF is very dynamic and 
captures the best, diverse, and skilled human resource 
across the country by bringing in specific required skills 
and experience to support the ongoing projects. Talent 
hunt is being made by tracing the gender; ethnic; and 
provincial diversity along with people with par- abilities. 
The usage of various innovative tools for behavioral 
diagnosis of talent is aiding in our efforts to bring in the 
right and most appropriate skill set for the organization.

PPAF also focus on internal mobility of staff and 
believes that it helps us turn necessary restructuring 
into an opportunity. It enables the organization to retain 
expertise and experience by providing career 
opportunities to staff and thus help them to contribute 
through their competence in achievement of the 
organization goal.

To remain at the cutting edge of knowledge and to 
reflect our commitment to help employees develop 
professionally and personally and advance their 
careers, various virtual, in person and customized 
national and international learning opportunities from 
renowned training institutes were provided to staff 
during the year.

While living with the challenges of global pandemic- 
COVID-19, which brought great implications on 
workforce management nationally and globally, the 
year remained full of HR happenings directed towards 
boosting of staff morale, improving their wellbeing, and
enhancing their engagement. Therefore, the human 
resource efforts during the year were more focused 
towards staff retention and motivation. We consider it 
crucial to understand what motivates and engages our 
employees and how they perceive their work 
environment. Therefore, we encouraged staff to 
participate in FGDs, in dialogue with CEO and in 
learning sessions on to speak up and raise their 
concerns and share their ideas and suggestions for the
improvement in organization culture. The era of 
COVID-19 has shifted the focus of HR activities more 
towards strengthening of “HR Communications” which 
has now grown as a pivotal function. During the year 
regular communication has been made with staff to 
share the tips to improve their mental and physical 
health in this critical time of pandemic.
Diversity and inclusion are integral to all of HR 
practices and considered a vital element for the 

success of organization. We believe in creating a 
respectful and inclusive environment where people can 
thrive. A diversified workforce with wide range of 
expertise is contributing proactively to achieving 
PPAF’s vision. As of 30 June 2021, PPAF’s staff 
strength comprised of a total of 219 employees 
working at Head Office, and regional office in Quetta 
representing 32% women at PPAF.

To remain competitive with market a comprehensive 
compensation and benefits survey is conducted that 
helps to remain align with market best practices and 
provides a framework for compensation and benefits. 
It helps the organization to attract and retain the best 
motivated staff.

A strong Grievance Redressal Procedure, Whistle 
Below Mechanism and well-defined conflict of Interest 
policy are helping the organization to ensure fairness 
and transparency in all operations of the organization 
and helping us to improve working relationships. It also 
supports to maintain a respectful and positive culture 
of the workplace.

A sustainable Performance Management System is in 
place in the organization helping the staff to 
understand the expected standards of performance 
and behavior. It depicts a very vivid reflection of 
organizational values of transparency and 
accountability.

To proactively anticipate and evaluate the emerging 
needs of time and challenges faced by the 
organization, the HR Manual is being revised. It helps 
the organization to meet the current challenges, keep 
it align with best market practices and reflect the 
changes of laws and regulations in existing policies.

This year again PPAF won the Global Diversity & 
Inclusion Benchmarks (GDIB) Award remarkably in all 
categories. PPAF has been recognised as a 
“Champion of Best Practices” in the country for 
winning these awards for the fifth consecutive year. 
This award is an acknowledgement of our inclusive 
work approach. This year, PPAF is awarded in all 10 
(out of 14) applied categories including Vision, 
Structure, Recruitment & Development, Benefits, 
Compensation, Learning, Communications, 
Sustainability, Social Responsibility and Products and 
Services.

6. TREASURY & FUNDS 
MANAGEMENT
An effective cashflow management system forms the 
basis for successful treasury management and 
safeguards the Company from any cashflow risks. The 
Company maintains a dynamic and flexible portfolio of 
investments for placement of surplus cash in 

diversified portfolio. Treasury function is governed by 
Board approved Treasury Management Strategy (TMS) 
and managed by a Treasury Management Committee 
(TMC) which comprises of CEO as its chairman, two 
Senior Group Heads and a Senior General Manager as 
its members and a General Manager as its secretary.

Key objectives of the TMS are as follows:
• Protection of principal will be given high priority by 
limiting the company’s investments to Government 
and other high credit rated securities.
• The portfolio will be managed to cater for company’s 
operational, capital, disbursement, and repayment 
requirements.
• Portfolio is expected to achieve a competitive rate of 
return keeping in view the risk factor and liquidity 
requirements.
• Provide support for program activities through own 
resources in order to ensure continuity of project 
activities.

Diversification with Exposure Limits
The TMS revolves around the principles of maintaining 
liquidity, security of capital & obtaining competitive rate 
of return. The TMS broadly defines the following:
• Minimum 70% and maximum 100% of the overall 
portfolio can be invested in securities issued by 
Government of Pakistan (GoP) and long term AAA 
rated banks.
 o TMS also defines per party exposure: (i) full 
portfolio can be invested in securities issued by 
Government of Pakistan (ii) a maximum of Rs. 2,500 
million per bank with long term AAA rating can be 
invested (iii) investment in Islamic bank with long term 
AAA rated banks to a maximum 5% of the portfolio can 
be invested.
 o Funds can be place for any tenor as per 
liquidity requirements, except for Islamic banks, where 
tenor can be a maximum of one year.
• Minimum 0% and maximum 30% of the overall 
portfolio can be invested in long term AA rated Banks 
with a maximum cap of Rs. 1,500 million per bank. 
Investments in long term AA rated Banks can only be 
made if ceiling of long-term AAA Banks have been 
exhausted or difference in mark-up rate between long 
term AAA rated Banks and long-term AA rated banks 
is minimum 1%. Funds in this category can be placed 
for a maximum tenor of one year.
• Minimum 0% and maximum 15% of the overall 
portfolio can be invested in long term A rated 
Microfinance Banks. Maximum cap per bank is the 
lower of Rs. 500 million or 15% of bank’s equity. Funds 
in this category can be placed for a maximum tenor of 
one year.
• The placement of funds is arranged with target 
maturity dates to ensure availability of sufficient liquidity 
for working capital / investment requirements, besides 
generation of maximum returns.

Repayment of Debts
A portfolio of long term and short-term investments is 
maintained after thorough financial evaluation of 
available investment opportunities. The Company has 
remained current in its repayments of loans to GoP 
due to effective cashflow projections. The credit risk in 
short term investments is controlled through 
diversification in investments among top ranking 
financial institutions and sovereign guarantee security 
in the form of Treasury Bills issued by the Government 
of Pakistan. For the long-term credit risk, the deployed 
portfolio includes the sovereign guarantee security in 
the form of Pakistan Investment Bonds issued by the
Government of Pakistan and deposits in long term 
AAA rated banks.

Investment Objective
The objective is to earn competitive risk adjusted rate 
of return by investing in a blend of short, medium, and 
long-term fixed income and debt instruments while 
ensuring security of funds.

Portfolio Mix
As of June 2021, exposure in Govt Securities & AAA 
rated banks was Rs. 18,225 million which represented 
100% of the invested portfolio (including endowment 
fund provided by Government of Pakistan Rs. 1,000 
million which is invested in PIBs). The portfolio mix at 
year end constitutes 62% of long term and 32% of 
short-term investments.

The SBP has kept policy rate unchanged at 7% per 
annum throughout the year to support post- COVID 
economic recovery in the country. The market yields of 
Government Securities were positively placed, 
however, yields were improving on a slower pace. In 
order to gain maximum benefit of higher interest rates 
in future, surplus funds were placed in short term 
securities during the year. Under this strategy, PPAF 
managed to earn average positive returns during the
year.

The Monetary Policy Committee of SBP expects 
monetary policy to remain accommodative in the near 
term, and any adjustments in the policy rate will be 
measured and gradual in order to achieve mildly 
positive real interest rates over time.

7. RISK MANAGEMENT
Effective risk management is fundamental to the 
delivery of PPAF’s strategic priorities. Vigorous risk 
management strategies and proactive risk mitigation 
techniques are cornerstone in accomplishing the 
strategic objectives and protecting business assets, 
personnel, and reputation. Since its inception PPAF 
has seen significant transformation, and this has 
naturally resulted in heightening of risks related to 
strategic choices, strategy execution along with 
traditional operational and compliance related risks. 
Management at PPAF periodically reviews major 
financial and operating risks faced by the Company 
devises and implements measures to mitigate the 
potential impact of the risks with the aim to ensure 
quality decision making. The Board of Directors and 
Risk Oversight Committee of the Board has overall 
responsibility for establishment and oversight of the 
Company's risk management framework.

Risk Management Framework
Risk management at PPAF is integral to all aspects of 
the organization including strategic planning, decision 
making, operational planning and resource allocation. 
It clarifies the accountabilities, the reporting and 
escalation processes, as well as the communication 
and consultation mechanisms for internal and external 
stakeholders. The Company's Board of Directors has 
overall responsibility for establishment of the 
Company's risk management framework. It is 
supported by the Risk Oversight Committee which 
reviews risk framework and risk register of PPAF on an 
ongoing basis.

The Enterprise Risk Management framework adopted 
by PPAF allows linking of risk management process to 
organization’s mission, vision and core values in order 
to achieve enhanced performance. The stakeholder’s 
value is maximized when management sets strategy 
and objectives to strike an optimal balance between 
sustainability and goals and related risks, and 
efficiently and effectively deploys resources in pursuit 
of the entity’s objectives PPAF is undertaking number 
of initiatives for further improving its compliance culture 
and controls, including enhancing the capacity and 
scope of the compliance function. The Risk 
Management Framework (RMF) identifies potential 
threats and strategy for removing or minimizing the 
impact of these risks. PPAF’s risk management 
framework is built upon following pillars:

Risk Register
A risk register is maintained by PPAF containing the 
following categories of information:
1. A description of the main risks facing by the PPAF. 
Categorization of risks is done and key risks affecting 
PPAF’s objective are identified primarily based on risk 
identified by donors at the commencement of the 
projects.

2. The impact shall this event occur. The 
consequences are defined as:

3. The probability of its occurrence through use of 
following scale:
 3.1 Very Low (may occur only in exceptional  
       circumstances, 20% chance)
 3.2 Low (may occur at some time, 20% to  
       40% chance)
 3.3 Medium (likely to occur/reoccur, 40% to  
       70% chance)
 3.4 High (likely to occur/reoccur, 70% to   
       100% chance)

4. A summary of the planned response when the event 
occurs; and 

5. A summary of risk mitigation (the actions that can be 
taken in advance to reduce the probability and/or 
impact of the event).

Risk register is periodically reviewed by Risk Oversight 
Committee of the Board. Major and significant risks 
with medium/high likelihood are brought to the 
attention of the Board of Directors.

Key Sources of Risks and Challenges
PPAF has proactively instilled a culture of risk 
management and placed effective systems for timely 
identification, assessment, and mitigation of various 
risks it is exposed to in the normal course of business. 
The risks are classified into regulatory, funding, 
reputational, financial, operational, and hazardous.

Insignificant

Moderate

Major

Critial

International Financial Reporting Standards require 
judgments, estimates and assumptions while 
preparing the financial statements which affect the 
application of accounting policies and the reported 
amounts of assets and liabilities, income, and 
expenses. PPAF is taking all necessary steps to remain 
fully compliant with the International Financial 
Reporting Standards to meeting its obligations through 
well managed investment.

Details of significant accounting estimates and 
judgments including those related to retirement 
benefits, estimation of useful life of property and 
equipment, provisions, investment in PMIC have been 
disclosed in Note 4 to financial statements of the 
Company.

1. Financial risk
The Company’s activities expose it to a variety of 
financial risks: credit risk, liquidity risk and market risk 
(including currency risk, interest rates risk and price 
risk). The Company’s overall risk management policy 
focuses on the unpredictability of financial markets and 
seeks to minimize potential adverse effects on the 
Company’s financial performance. The Board of 
Directors have overall responsibility for the 
establishment and oversight of the Company’s risk 
management framework. The management of the 
Company is responsible for developing and monitoring 
the Company’s risk management policies.

The Company’s risk management policies are 
established to identify and analyse the risks faced by 
the Company, to set appropriate risk limits and 
controls, and to monitor risks and adherence to limits. 
Risk management policies and systems are reviewed 
regularly to reflect changes in market conditions and 
the Branch's activities. The Company, through its 
training and management standards and procedures, 
aims to develop a disciplined and constructive control
environment in which all employees understand their 
roles and obligations.

2. Credit risk
Credit risk is the risk that one party to a financial 
instrument will fail to discharge an obligation and 
cause the other to incur a financial loss. The 
Company's credit risk is primarily attributable to loans 
to the Associate (PMIC) and the POs, receivable from 
donors, investments and bank balances. The carrying 
amount of financial assets represents the maximum 
credit exposure. The maximum exposure to credit risk 
at the reporting date was:

Geographically, there is no concentration of credit risk. 
The Company limits its exposure to credit risk by 
investing only in liquid securities and only with 
counterparties that have high credit rating. 
Management actively monitors credit ratings and given 
that the Company only has invested in securities with 
high credit ratings and with GoP, management does 
not expect any counterparty to fail to meet its 
obligations.

3. Liquidity risk
Liquidity risk is the risk that the Company will not be 
able to meet its financial obligations as they fall due. 
The Company’s approach to manage liquidity is to 
ensure, as far as possible, that it will always have 
sufficient liquidity to meet its liabilities when due, under 
both normal and stressed conditions, without incurring 
unacceptable losses or risking damage to the 
Company’s reputation.

The Company ensures that it has sufficient cash on 
demand to meet expected cash outflows during its 
operating cycle, including the servicing of financial 
obligations; this excludes the potential impact of 
extreme circumstances that cannot reasonably be 
predicted, such as natural disasters. The Company 
monitors rolling forecasts of the liquidity reserve 
(comprising undrawn borrowing facilities and cash and 
cash equivalents) on the basis of expected cash flows. 
In addition, the Company’s liquidity management 
policy involves projecting cash flows in major 
currencies and considering the level of liquid assets 
necessary to meet the cash flow requirements and 
maintaining the debt financing plans. The Company's 
financial position is satisfactory, and the Company 
does not have any liquidity problems. The contractual 
maturities of the financial liabilities are disclosed in note 
43 to the financial statements.

4. Market risk
i. Currency risk
Currency risk is the risk that the fair value or future cash 
flows of a financial instrument will fluctuate because of 
changes in foreign exchange rates. The Company is 
exposed to currency risk on bank balances which is 
denominated in currency other than the functional 
currency of the Company. The Company exposure to 
foreign currency risk is Rupees 252,747 (2020: Nil). A 
10% strengthening/weakening of the functional 
currency against foreign currencies at June 30, 2021 
would have caused the balance to decrease/increase 
by Rs. 25,274 thousand (2020: nil).

ii. Interest rate risk
Interest rate risk represents the risk that the fair value 
or future cash flows of a financial instrument will 
fluctuate because of changes in market interest rates.
Financial assets include balances of Rs. 27,331,988 
thousand (2020: Rs. 27,961,726 thousand). 
Applicable interest rates for financial assets have been 
indicated in respective notes.

If interest rates had been 1% higher / lower with all 
other variables held constant, surplus for the year 
would have been Rs. 273,320 thousand (2020: Rs. 
279,617 thousand) higher / lower.

iii. Other price risk
Price risk represents the risk that the fair value or future 
cash flows of a financial instrument will fluctuate 
because of changes in market prices (other than those 
arising from interest rate risk or currency risk), whether 
those changes are caused by factors specific to the 
individual financial instrument or its issuer, or factors 
affecting all similar financial instruments traded in the 
market.

At the year end, the Company is not exposed to price 
risk since there are no financial instruments, whose fair 
value or future cash flows will fluctuate because of 
changes in market prices.

iv. Fair value of financial instruments
The following table shows the carrying amounts of 
financial assets and liabilities. It does not include fair 
value information for financial assets and financial 
liabilities not measured at fair value as the carrying 
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Appointment of Directors
As per the Articles of Association of the Company, all 
Members of the Board, except Government nominees, 
are appointed for a term of three years, on completion 
of which they are eligible for re-election through a 
formal election process. However, no such Member of 
the Board of Directors shall serve for more than two 
consecutive terms of three years each except for 
Government nominees.

Change of Directors
The Board welcomes the new Director; Mr. 
Muhammad Ali Shahzada, Secretary, Poverty 
Alleviation and Social Safety Division on the Board. We 
look forward to working in partnership with Mr. 
Shahzada to benefit from his vision and valued 
experience which we are confident will go a long way 
in the future growth and prosperity of the Company.

BOARD COMMITTEES
Board Audit Committee
The Audit Committee comprises of four non-executive 
directors, including the Chairman, having relevant 
expertise and experience. The Chairman is an 
independent non-executive Director. The Chief Internal 
Auditor acts as Secretary of the Committee.

The primary objective of the audit committee is to 
monitor and provide an effective supervision of the 
Management’s financial reporting process, to ensure 
accurate and timely disclosures, with the highest levels 
of transparency, integrity, and quality of financial 
reporting. The Audit Committee reviews the financial 
and internal reporting processes, the system of internal
control, management of risk and the internal and 
external audit processes. The Audit Committee 
ensures that the Company has a sound system of 
internal financial and operational controls. It assists the 

Board in discharge of its fiduciary responsibilities. The 
Audit Committee reviews six monthly un-audited and 
annual audited financial statements of the Company 
before their respective presentation to the Board and 
ensures implementation of relevant controls for the 
integrity of the information. The Committee 
recommends to the Board of Directors the 
appointment of external auditors and discusses major 
observations highlighted by internal and external 
auditors.

During the year Audit Committee reviewed the internal 
control systems and risk management mechanisms in 
conjunction with the Internal Audit reports presented to 
the Committee. The Committee also reviewed and 
approved the Internal Audit plan of the Internal Audit 
unit. Furthermore, the Committee recommended for 
the approval of the Board the appointment of external 
auditors; un-audited condensed interim financial 
statements along with Management Review; audited 
financial statements along with Auditors’ and 
Directors’ Reports of the company; annual budget of 
the Company; project specific audited financial 
statements as per donors’ requirements.

As per the best practices under the Code of Corporate 
Governance, the Committee held separate meeting, 
with External Auditors.

Board Compensation Committee
The Compensation Committee comprises of three 
members of the Board including the Chairman who is 
appointed by the Board from the non-executive 
Directors while Group Head (Support Services) acts as 
a Secretary of the Committee. The Committee has a 
mandate to assist the Board in overseeing Company’s 
HR policies, placing particular emphasis on ensuring a 
fair and transparent compensation policy and ensuring 
continuous development and skill enhancement of 
employees.

During the year the committee recommended for 
Board approval, pension Fund Policy; confirmation of 
appointment of Senior Management positions; staff 
annual salary increments; mechanism for performance 
evaluation of the Board of Directors & CEO.

Risk Oversight Committee
The Risk Oversight Committee comprises of four 
members of the Board including the Chairman who is 
appointed by the Board from the non-executive 
Directors. Group Head (Financial Management and 
Corporate Affairs) acts as Secretary of the Committee.
 
The Committee reviews/asses effectiveness of overall 
risk management framework at PPAF; adequacy of 
risk management policies and procedures in 
identifying, measuring, monitoring and controlling 
risks; structure/ composition of PPAF's assets and 
liabilities overall and advise on maturity gaps, interest 
rate mismatches and exchange rate risk; Treasury 
Management Strategy (TMS) including composition of 
Treasury Management Committee and recommend 
changes, if any; progress and key issues of Pakistan 
Microfinance Investment Company.

During the year, the Committee endorsed investment 
decisions made by Treasury Management Committee; 
reviewed risk management framework along with key 
risks and mitigation plans; assessed 
performance/progress of PMIC besides 
recommending for Board approval revision in treasury 
management strategy.

Strategy and Design Committee
The Strategy and Design Committee comprises of 
three members of the Board including the Chairman 
who is appointed by the Board from the non-executive 
Directors. The Group Head Quality Assurance 
Research and Design is Secretary of the Committee.
The Strategy and Design Committee assists the Board 
in the effective discharge of its responsibilities about 
approval of concept notes and financing proposals for 
partners and that of donors. During the year, the 
Committee reviewed its ToRs, recommended financing
proposals, concept notes and projects for the approval 
of the Board.

Management
The Company Management is supervised by the CEO 
who is responsible for the operations of the Company 
and conduct of its business, in accordance with the 
powers vested in him by law, the Articles of 
Association of the Company and authorities delegated 
to him through a General Power of Attorney and Board 
resolutions from time to time. PPAF operations are 
divided into different units and groups for effective 
functioning of the Company.

5. HUMAN RESOURCE 
MANAGEMENT
HR efforts at PPAF are always centered to bring PPAF 
philosophy of ISHQ; ILM and AMAL into action with an 
agile and constant approach. Being a pivotal element 
of the organization, all HR functions are channelized 
towards the core values of PPAF to materialize the 
human resources requirement of the organization.

Talent acquisition at PPAF is very dynamic and 
captures the best, diverse, and skilled human resource 
across the country by bringing in specific required skills 
and experience to support the ongoing projects. Talent 
hunt is being made by tracing the gender; ethnic; and 
provincial diversity along with people with par- abilities. 
The usage of various innovative tools for behavioral 
diagnosis of talent is aiding in our efforts to bring in the 
right and most appropriate skill set for the organization.

PPAF also focus on internal mobility of staff and 
believes that it helps us turn necessary restructuring 
into an opportunity. It enables the organization to retain 
expertise and experience by providing career 
opportunities to staff and thus help them to contribute 
through their competence in achievement of the 
organization goal.

To remain at the cutting edge of knowledge and to 
reflect our commitment to help employees develop 
professionally and personally and advance their 
careers, various virtual, in person and customized 
national and international learning opportunities from 
renowned training institutes were provided to staff 
during the year.

While living with the challenges of global pandemic- 
COVID-19, which brought great implications on 
workforce management nationally and globally, the 
year remained full of HR happenings directed towards 
boosting of staff morale, improving their wellbeing, and
enhancing their engagement. Therefore, the human 
resource efforts during the year were more focused 
towards staff retention and motivation. We consider it 
crucial to understand what motivates and engages our 
employees and how they perceive their work 
environment. Therefore, we encouraged staff to 
participate in FGDs, in dialogue with CEO and in 
learning sessions on to speak up and raise their 
concerns and share their ideas and suggestions for the
improvement in organization culture. The era of 
COVID-19 has shifted the focus of HR activities more 
towards strengthening of “HR Communications” which 
has now grown as a pivotal function. During the year 
regular communication has been made with staff to 
share the tips to improve their mental and physical 
health in this critical time of pandemic.
Diversity and inclusion are integral to all of HR 
practices and considered a vital element for the 

success of organization. We believe in creating a 
respectful and inclusive environment where people can 
thrive. A diversified workforce with wide range of 
expertise is contributing proactively to achieving 
PPAF’s vision. As of 30 June 2021, PPAF’s staff 
strength comprised of a total of 219 employees 
working at Head Office, and regional office in Quetta 
representing 32% women at PPAF.

To remain competitive with market a comprehensive 
compensation and benefits survey is conducted that 
helps to remain align with market best practices and 
provides a framework for compensation and benefits. 
It helps the organization to attract and retain the best 
motivated staff.

A strong Grievance Redressal Procedure, Whistle 
Below Mechanism and well-defined conflict of Interest 
policy are helping the organization to ensure fairness 
and transparency in all operations of the organization 
and helping us to improve working relationships. It also 
supports to maintain a respectful and positive culture 
of the workplace.

A sustainable Performance Management System is in 
place in the organization helping the staff to 
understand the expected standards of performance 
and behavior. It depicts a very vivid reflection of 
organizational values of transparency and 
accountability.

To proactively anticipate and evaluate the emerging 
needs of time and challenges faced by the 
organization, the HR Manual is being revised. It helps 
the organization to meet the current challenges, keep 
it align with best market practices and reflect the 
changes of laws and regulations in existing policies.

This year again PPAF won the Global Diversity & 
Inclusion Benchmarks (GDIB) Award remarkably in all 
categories. PPAF has been recognised as a 
“Champion of Best Practices” in the country for 
winning these awards for the fifth consecutive year. 
This award is an acknowledgement of our inclusive 
work approach. This year, PPAF is awarded in all 10 
(out of 14) applied categories including Vision, 
Structure, Recruitment & Development, Benefits, 
Compensation, Learning, Communications, 
Sustainability, Social Responsibility and Products and 
Services.

6. TREASURY & FUNDS 
MANAGEMENT
An effective cashflow management system forms the 
basis for successful treasury management and 
safeguards the Company from any cashflow risks. The 
Company maintains a dynamic and flexible portfolio of 
investments for placement of surplus cash in 

diversified portfolio. Treasury function is governed by 
Board approved Treasury Management Strategy (TMS) 
and managed by a Treasury Management Committee 
(TMC) which comprises of CEO as its chairman, two 
Senior Group Heads and a Senior General Manager as 
its members and a General Manager as its secretary.

Key objectives of the TMS are as follows:
• Protection of principal will be given high priority by 
limiting the company’s investments to Government 
and other high credit rated securities.
• The portfolio will be managed to cater for company’s 
operational, capital, disbursement, and repayment 
requirements.
• Portfolio is expected to achieve a competitive rate of 
return keeping in view the risk factor and liquidity 
requirements.
• Provide support for program activities through own 
resources in order to ensure continuity of project 
activities.

Diversification with Exposure Limits
The TMS revolves around the principles of maintaining 
liquidity, security of capital & obtaining competitive rate 
of return. The TMS broadly defines the following:
• Minimum 70% and maximum 100% of the overall 
portfolio can be invested in securities issued by 
Government of Pakistan (GoP) and long term AAA 
rated banks.
 o TMS also defines per party exposure: (i) full 
portfolio can be invested in securities issued by 
Government of Pakistan (ii) a maximum of Rs. 2,500 
million per bank with long term AAA rating can be 
invested (iii) investment in Islamic bank with long term 
AAA rated banks to a maximum 5% of the portfolio can 
be invested.
 o Funds can be place for any tenor as per 
liquidity requirements, except for Islamic banks, where 
tenor can be a maximum of one year.
• Minimum 0% and maximum 30% of the overall 
portfolio can be invested in long term AA rated Banks 
with a maximum cap of Rs. 1,500 million per bank. 
Investments in long term AA rated Banks can only be 
made if ceiling of long-term AAA Banks have been 
exhausted or difference in mark-up rate between long 
term AAA rated Banks and long-term AA rated banks 
is minimum 1%. Funds in this category can be placed 
for a maximum tenor of one year.
• Minimum 0% and maximum 15% of the overall 
portfolio can be invested in long term A rated 
Microfinance Banks. Maximum cap per bank is the 
lower of Rs. 500 million or 15% of bank’s equity. Funds 
in this category can be placed for a maximum tenor of 
one year.
• The placement of funds is arranged with target 
maturity dates to ensure availability of sufficient liquidity 
for working capital / investment requirements, besides 
generation of maximum returns.

Repayment of Debts
A portfolio of long term and short-term investments is 
maintained after thorough financial evaluation of 
available investment opportunities. The Company has 
remained current in its repayments of loans to GoP 
due to effective cashflow projections. The credit risk in 
short term investments is controlled through 
diversification in investments among top ranking 
financial institutions and sovereign guarantee security 
in the form of Treasury Bills issued by the Government 
of Pakistan. For the long-term credit risk, the deployed 
portfolio includes the sovereign guarantee security in 
the form of Pakistan Investment Bonds issued by the
Government of Pakistan and deposits in long term 
AAA rated banks.

Investment Objective
The objective is to earn competitive risk adjusted rate 
of return by investing in a blend of short, medium, and 
long-term fixed income and debt instruments while 
ensuring security of funds.

Portfolio Mix
As of June 2021, exposure in Govt Securities & AAA 
rated banks was Rs. 18,225 million which represented 
100% of the invested portfolio (including endowment 
fund provided by Government of Pakistan Rs. 1,000 
million which is invested in PIBs). The portfolio mix at 
year end constitutes 62% of long term and 32% of 
short-term investments.

The SBP has kept policy rate unchanged at 7% per 
annum throughout the year to support post- COVID 
economic recovery in the country. The market yields of 
Government Securities were positively placed, 
however, yields were improving on a slower pace. In 
order to gain maximum benefit of higher interest rates 
in future, surplus funds were placed in short term 
securities during the year. Under this strategy, PPAF 
managed to earn average positive returns during the
year.

The Monetary Policy Committee of SBP expects 
monetary policy to remain accommodative in the near 
term, and any adjustments in the policy rate will be 
measured and gradual in order to achieve mildly 
positive real interest rates over time.

7. RISK MANAGEMENT
Effective risk management is fundamental to the 
delivery of PPAF’s strategic priorities. Vigorous risk 
management strategies and proactive risk mitigation 
techniques are cornerstone in accomplishing the 
strategic objectives and protecting business assets, 
personnel, and reputation. Since its inception PPAF 
has seen significant transformation, and this has 
naturally resulted in heightening of risks related to 
strategic choices, strategy execution along with 
traditional operational and compliance related risks. 
Management at PPAF periodically reviews major 
financial and operating risks faced by the Company 
devises and implements measures to mitigate the 
potential impact of the risks with the aim to ensure 
quality decision making. The Board of Directors and 
Risk Oversight Committee of the Board has overall 
responsibility for establishment and oversight of the 
Company's risk management framework.

Risk Management Framework
Risk management at PPAF is integral to all aspects of 
the organization including strategic planning, decision 
making, operational planning and resource allocation. 
It clarifies the accountabilities, the reporting and 
escalation processes, as well as the communication 
and consultation mechanisms for internal and external 
stakeholders. The Company's Board of Directors has 
overall responsibility for establishment of the 
Company's risk management framework. It is 
supported by the Risk Oversight Committee which 
reviews risk framework and risk register of PPAF on an 
ongoing basis.

The Enterprise Risk Management framework adopted 
by PPAF allows linking of risk management process to 
organization’s mission, vision and core values in order 
to achieve enhanced performance. The stakeholder’s 
value is maximized when management sets strategy 
and objectives to strike an optimal balance between 
sustainability and goals and related risks, and 
efficiently and effectively deploys resources in pursuit 
of the entity’s objectives PPAF is undertaking number 
of initiatives for further improving its compliance culture 
and controls, including enhancing the capacity and 
scope of the compliance function. The Risk 
Management Framework (RMF) identifies potential 
threats and strategy for removing or minimizing the 
impact of these risks. PPAF’s risk management 
framework is built upon following pillars:

Risk Register
A risk register is maintained by PPAF containing the 
following categories of information:
1. A description of the main risks facing by the PPAF. 
Categorization of risks is done and key risks affecting 
PPAF’s objective are identified primarily based on risk 
identified by donors at the commencement of the 
projects.

2. The impact shall this event occur. The 
consequences are defined as:

3. The probability of its occurrence through use of 
following scale:
 3.1 Very Low (may occur only in exceptional  
       circumstances, 20% chance)
 3.2 Low (may occur at some time, 20% to  
       40% chance)
 3.3 Medium (likely to occur/reoccur, 40% to  
       70% chance)
 3.4 High (likely to occur/reoccur, 70% to   
       100% chance)

4. A summary of the planned response when the event 
occurs; and 

5. A summary of risk mitigation (the actions that can be 
taken in advance to reduce the probability and/or 
impact of the event).

Risk register is periodically reviewed by Risk Oversight 
Committee of the Board. Major and significant risks 
with medium/high likelihood are brought to the 
attention of the Board of Directors.

Key Sources of Risks and Challenges
PPAF has proactively instilled a culture of risk 
management and placed effective systems for timely 
identification, assessment, and mitigation of various 
risks it is exposed to in the normal course of business. 
The risks are classified into regulatory, funding, 
reputational, financial, operational, and hazardous.

International Financial Reporting Standards require 
judgments, estimates and assumptions while 
preparing the financial statements which affect the 
application of accounting policies and the reported 
amounts of assets and liabilities, income, and 
expenses. PPAF is taking all necessary steps to remain 
fully compliant with the International Financial 
Reporting Standards to meeting its obligations through 
well managed investment.

Details of significant accounting estimates and 
judgments including those related to retirement 
benefits, estimation of useful life of property and 
equipment, provisions, investment in PMIC have been 
disclosed in Note 4 to financial statements of the 
Company.

1. Financial risk
The Company’s activities expose it to a variety of 
financial risks: credit risk, liquidity risk and market risk 
(including currency risk, interest rates risk and price 
risk). The Company’s overall risk management policy 
focuses on the unpredictability of financial markets and 
seeks to minimize potential adverse effects on the 
Company’s financial performance. The Board of 
Directors have overall responsibility for the 
establishment and oversight of the Company’s risk 
management framework. The management of the 
Company is responsible for developing and monitoring 
the Company’s risk management policies.

The Company’s risk management policies are 
established to identify and analyse the risks faced by 
the Company, to set appropriate risk limits and 
controls, and to monitor risks and adherence to limits. 
Risk management policies and systems are reviewed 
regularly to reflect changes in market conditions and 
the Branch's activities. The Company, through its 
training and management standards and procedures, 
aims to develop a disciplined and constructive control
environment in which all employees understand their 
roles and obligations.

2. Credit risk
Credit risk is the risk that one party to a financial 
instrument will fail to discharge an obligation and 
cause the other to incur a financial loss. The 
Company's credit risk is primarily attributable to loans 
to the Associate (PMIC) and the POs, receivable from 
donors, investments and bank balances. The carrying 
amount of financial assets represents the maximum 
credit exposure. The maximum exposure to credit risk 
at the reporting date was:

Long term investments

Long term loan to the Associate

Loans and advances

Long term deposits

Grant fund receivable

Profit / service charges receivable

Other receivables

Loans to Partner Organizations

Short term investments

Bank balances - specific to projects

Cash and bank balances

10,624,743

7,832,293

34,890

9,431

158,911

570,165

349

7,760

7,599,899

2,370,768

680,253

29,889,462

10,834,962

8,975,231

58,092

9,431

155,778

891,639

135

19,400

6,205,805

1,935,386

464,278

29,550,137

2021 2020

Rupees 000
Sr.No.

1

2

3

4

5

6

7

8

9

10

11

Geographically, there is no concentration of credit risk. 
The Company limits its exposure to credit risk by 
investing only in liquid securities and only with 
counterparties that have high credit rating. 
Management actively monitors credit ratings and given 
that the Company only has invested in securities with 
high credit ratings and with GoP, management does 
not expect any counterparty to fail to meet its 
obligations.

3. Liquidity risk
Liquidity risk is the risk that the Company will not be 
able to meet its financial obligations as they fall due. 
The Company’s approach to manage liquidity is to 
ensure, as far as possible, that it will always have 
sufficient liquidity to meet its liabilities when due, under 
both normal and stressed conditions, without incurring 
unacceptable losses or risking damage to the 
Company’s reputation.

The Company ensures that it has sufficient cash on 
demand to meet expected cash outflows during its 
operating cycle, including the servicing of financial 
obligations; this excludes the potential impact of 
extreme circumstances that cannot reasonably be 
predicted, such as natural disasters. The Company 
monitors rolling forecasts of the liquidity reserve 
(comprising undrawn borrowing facilities and cash and 
cash equivalents) on the basis of expected cash flows. 
In addition, the Company’s liquidity management 
policy involves projecting cash flows in major 
currencies and considering the level of liquid assets 
necessary to meet the cash flow requirements and 
maintaining the debt financing plans. The Company's 
financial position is satisfactory, and the Company 
does not have any liquidity problems. The contractual 
maturities of the financial liabilities are disclosed in note 
43 to the financial statements.

4. Market risk
i. Currency risk
Currency risk is the risk that the fair value or future cash 
flows of a financial instrument will fluctuate because of 
changes in foreign exchange rates. The Company is 
exposed to currency risk on bank balances which is 
denominated in currency other than the functional 
currency of the Company. The Company exposure to 
foreign currency risk is Rupees 252,747 (2020: Nil). A 
10% strengthening/weakening of the functional 
currency against foreign currencies at June 30, 2021 
would have caused the balance to decrease/increase 
by Rs. 25,274 thousand (2020: nil).

ii. Interest rate risk
Interest rate risk represents the risk that the fair value 
or future cash flows of a financial instrument will 
fluctuate because of changes in market interest rates.
Financial assets include balances of Rs. 27,331,988 
thousand (2020: Rs. 27,961,726 thousand). 
Applicable interest rates for financial assets have been 
indicated in respective notes.

If interest rates had been 1% higher / lower with all 
other variables held constant, surplus for the year 
would have been Rs. 273,320 thousand (2020: Rs. 
279,617 thousand) higher / lower.

iii. Other price risk
Price risk represents the risk that the fair value or future 
cash flows of a financial instrument will fluctuate 
because of changes in market prices (other than those 
arising from interest rate risk or currency risk), whether 
those changes are caused by factors specific to the 
individual financial instrument or its issuer, or factors 
affecting all similar financial instruments traded in the 
market.

At the year end, the Company is not exposed to price 
risk since there are no financial instruments, whose fair 
value or future cash flows will fluctuate because of 
changes in market prices.

iv. Fair value of financial instruments
The following table shows the carrying amounts of 
financial assets and liabilities. It does not include fair 
value information for financial assets and financial 
liabilities not measured at fair value as the carrying 
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Appointment of Directors
As per the Articles of Association of the Company, all 
Members of the Board, except Government nominees, 
are appointed for a term of three years, on completion 
of which they are eligible for re-election through a 
formal election process. However, no such Member of 
the Board of Directors shall serve for more than two 
consecutive terms of three years each except for 
Government nominees.

Change of Directors
The Board welcomes the new Director; Mr. 
Muhammad Ali Shahzada, Secretary, Poverty 
Alleviation and Social Safety Division on the Board. We 
look forward to working in partnership with Mr. 
Shahzada to benefit from his vision and valued 
experience which we are confident will go a long way 
in the future growth and prosperity of the Company.

BOARD COMMITTEES
Board Audit Committee
The Audit Committee comprises of four non-executive 
directors, including the Chairman, having relevant 
expertise and experience. The Chairman is an 
independent non-executive Director. The Chief Internal 
Auditor acts as Secretary of the Committee.

The primary objective of the audit committee is to 
monitor and provide an effective supervision of the 
Management’s financial reporting process, to ensure 
accurate and timely disclosures, with the highest levels 
of transparency, integrity, and quality of financial 
reporting. The Audit Committee reviews the financial 
and internal reporting processes, the system of internal
control, management of risk and the internal and 
external audit processes. The Audit Committee 
ensures that the Company has a sound system of 
internal financial and operational controls. It assists the 

Board in discharge of its fiduciary responsibilities. The 
Audit Committee reviews six monthly un-audited and 
annual audited financial statements of the Company 
before their respective presentation to the Board and 
ensures implementation of relevant controls for the 
integrity of the information. The Committee 
recommends to the Board of Directors the 
appointment of external auditors and discusses major 
observations highlighted by internal and external 
auditors.

During the year Audit Committee reviewed the internal 
control systems and risk management mechanisms in 
conjunction with the Internal Audit reports presented to 
the Committee. The Committee also reviewed and 
approved the Internal Audit plan of the Internal Audit 
unit. Furthermore, the Committee recommended for 
the approval of the Board the appointment of external 
auditors; un-audited condensed interim financial 
statements along with Management Review; audited 
financial statements along with Auditors’ and 
Directors’ Reports of the company; annual budget of 
the Company; project specific audited financial 
statements as per donors’ requirements.

As per the best practices under the Code of Corporate 
Governance, the Committee held separate meeting, 
with External Auditors.

Board Compensation Committee
The Compensation Committee comprises of three 
members of the Board including the Chairman who is 
appointed by the Board from the non-executive 
Directors while Group Head (Support Services) acts as 
a Secretary of the Committee. The Committee has a 
mandate to assist the Board in overseeing Company’s 
HR policies, placing particular emphasis on ensuring a 
fair and transparent compensation policy and ensuring 
continuous development and skill enhancement of 
employees.

During the year the committee recommended for 
Board approval, pension Fund Policy; confirmation of 
appointment of Senior Management positions; staff 
annual salary increments; mechanism for performance 
evaluation of the Board of Directors & CEO.

Risk Oversight Committee
The Risk Oversight Committee comprises of four 
members of the Board including the Chairman who is 
appointed by the Board from the non-executive 
Directors. Group Head (Financial Management and 
Corporate Affairs) acts as Secretary of the Committee.
 
The Committee reviews/asses effectiveness of overall 
risk management framework at PPAF; adequacy of 
risk management policies and procedures in 
identifying, measuring, monitoring and controlling 
risks; structure/ composition of PPAF's assets and 
liabilities overall and advise on maturity gaps, interest 
rate mismatches and exchange rate risk; Treasury 
Management Strategy (TMS) including composition of 
Treasury Management Committee and recommend 
changes, if any; progress and key issues of Pakistan 
Microfinance Investment Company.

During the year, the Committee endorsed investment 
decisions made by Treasury Management Committee; 
reviewed risk management framework along with key 
risks and mitigation plans; assessed 
performance/progress of PMIC besides 
recommending for Board approval revision in treasury 
management strategy.

Strategy and Design Committee
The Strategy and Design Committee comprises of 
three members of the Board including the Chairman 
who is appointed by the Board from the non-executive 
Directors. The Group Head Quality Assurance 
Research and Design is Secretary of the Committee.
The Strategy and Design Committee assists the Board 
in the effective discharge of its responsibilities about 
approval of concept notes and financing proposals for 
partners and that of donors. During the year, the 
Committee reviewed its ToRs, recommended financing
proposals, concept notes and projects for the approval 
of the Board.

Management
The Company Management is supervised by the CEO 
who is responsible for the operations of the Company 
and conduct of its business, in accordance with the 
powers vested in him by law, the Articles of 
Association of the Company and authorities delegated 
to him through a General Power of Attorney and Board 
resolutions from time to time. PPAF operations are 
divided into different units and groups for effective 
functioning of the Company.

5. HUMAN RESOURCE 
MANAGEMENT
HR efforts at PPAF are always centered to bring PPAF 
philosophy of ISHQ; ILM and AMAL into action with an 
agile and constant approach. Being a pivotal element 
of the organization, all HR functions are channelized 
towards the core values of PPAF to materialize the 
human resources requirement of the organization.

Talent acquisition at PPAF is very dynamic and 
captures the best, diverse, and skilled human resource 
across the country by bringing in specific required skills 
and experience to support the ongoing projects. Talent 
hunt is being made by tracing the gender; ethnic; and 
provincial diversity along with people with par- abilities. 
The usage of various innovative tools for behavioral 
diagnosis of talent is aiding in our efforts to bring in the 
right and most appropriate skill set for the organization.

PPAF also focus on internal mobility of staff and 
believes that it helps us turn necessary restructuring 
into an opportunity. It enables the organization to retain 
expertise and experience by providing career 
opportunities to staff and thus help them to contribute 
through their competence in achievement of the 
organization goal.

To remain at the cutting edge of knowledge and to 
reflect our commitment to help employees develop 
professionally and personally and advance their 
careers, various virtual, in person and customized 
national and international learning opportunities from 
renowned training institutes were provided to staff 
during the year.

While living with the challenges of global pandemic- 
COVID-19, which brought great implications on 
workforce management nationally and globally, the 
year remained full of HR happenings directed towards 
boosting of staff morale, improving their wellbeing, and
enhancing their engagement. Therefore, the human 
resource efforts during the year were more focused 
towards staff retention and motivation. We consider it 
crucial to understand what motivates and engages our 
employees and how they perceive their work 
environment. Therefore, we encouraged staff to 
participate in FGDs, in dialogue with CEO and in 
learning sessions on to speak up and raise their 
concerns and share their ideas and suggestions for the
improvement in organization culture. The era of 
COVID-19 has shifted the focus of HR activities more 
towards strengthening of “HR Communications” which 
has now grown as a pivotal function. During the year 
regular communication has been made with staff to 
share the tips to improve their mental and physical 
health in this critical time of pandemic.
Diversity and inclusion are integral to all of HR 
practices and considered a vital element for the 

success of organization. We believe in creating a 
respectful and inclusive environment where people can 
thrive. A diversified workforce with wide range of 
expertise is contributing proactively to achieving 
PPAF’s vision. As of 30 June 2021, PPAF’s staff 
strength comprised of a total of 219 employees 
working at Head Office, and regional office in Quetta 
representing 32% women at PPAF.

To remain competitive with market a comprehensive 
compensation and benefits survey is conducted that 
helps to remain align with market best practices and 
provides a framework for compensation and benefits. 
It helps the organization to attract and retain the best 
motivated staff.

A strong Grievance Redressal Procedure, Whistle 
Below Mechanism and well-defined conflict of Interest 
policy are helping the organization to ensure fairness 
and transparency in all operations of the organization 
and helping us to improve working relationships. It also 
supports to maintain a respectful and positive culture 
of the workplace.

A sustainable Performance Management System is in 
place in the organization helping the staff to 
understand the expected standards of performance 
and behavior. It depicts a very vivid reflection of 
organizational values of transparency and 
accountability.

To proactively anticipate and evaluate the emerging 
needs of time and challenges faced by the 
organization, the HR Manual is being revised. It helps 
the organization to meet the current challenges, keep 
it align with best market practices and reflect the 
changes of laws and regulations in existing policies.

This year again PPAF won the Global Diversity & 
Inclusion Benchmarks (GDIB) Award remarkably in all 
categories. PPAF has been recognised as a 
“Champion of Best Practices” in the country for 
winning these awards for the fifth consecutive year. 
This award is an acknowledgement of our inclusive 
work approach. This year, PPAF is awarded in all 10 
(out of 14) applied categories including Vision, 
Structure, Recruitment & Development, Benefits, 
Compensation, Learning, Communications, 
Sustainability, Social Responsibility and Products and 
Services.

6. TREASURY & FUNDS 
MANAGEMENT
An effective cashflow management system forms the 
basis for successful treasury management and 
safeguards the Company from any cashflow risks. The 
Company maintains a dynamic and flexible portfolio of 
investments for placement of surplus cash in 

diversified portfolio. Treasury function is governed by 
Board approved Treasury Management Strategy (TMS) 
and managed by a Treasury Management Committee 
(TMC) which comprises of CEO as its chairman, two 
Senior Group Heads and a Senior General Manager as 
its members and a General Manager as its secretary.

Key objectives of the TMS are as follows:
• Protection of principal will be given high priority by 
limiting the company’s investments to Government 
and other high credit rated securities.
• The portfolio will be managed to cater for company’s 
operational, capital, disbursement, and repayment 
requirements.
• Portfolio is expected to achieve a competitive rate of 
return keeping in view the risk factor and liquidity 
requirements.
• Provide support for program activities through own 
resources in order to ensure continuity of project 
activities.

Diversification with Exposure Limits
The TMS revolves around the principles of maintaining 
liquidity, security of capital & obtaining competitive rate 
of return. The TMS broadly defines the following:
• Minimum 70% and maximum 100% of the overall 
portfolio can be invested in securities issued by 
Government of Pakistan (GoP) and long term AAA 
rated banks.
 o TMS also defines per party exposure: (i) full 
portfolio can be invested in securities issued by 
Government of Pakistan (ii) a maximum of Rs. 2,500 
million per bank with long term AAA rating can be 
invested (iii) investment in Islamic bank with long term 
AAA rated banks to a maximum 5% of the portfolio can 
be invested.
 o Funds can be place for any tenor as per 
liquidity requirements, except for Islamic banks, where 
tenor can be a maximum of one year.
• Minimum 0% and maximum 30% of the overall 
portfolio can be invested in long term AA rated Banks 
with a maximum cap of Rs. 1,500 million per bank. 
Investments in long term AA rated Banks can only be 
made if ceiling of long-term AAA Banks have been 
exhausted or difference in mark-up rate between long 
term AAA rated Banks and long-term AA rated banks 
is minimum 1%. Funds in this category can be placed 
for a maximum tenor of one year.
• Minimum 0% and maximum 15% of the overall 
portfolio can be invested in long term A rated 
Microfinance Banks. Maximum cap per bank is the 
lower of Rs. 500 million or 15% of bank’s equity. Funds 
in this category can be placed for a maximum tenor of 
one year.
• The placement of funds is arranged with target 
maturity dates to ensure availability of sufficient liquidity 
for working capital / investment requirements, besides 
generation of maximum returns.

Repayment of Debts
A portfolio of long term and short-term investments is 
maintained after thorough financial evaluation of 
available investment opportunities. The Company has 
remained current in its repayments of loans to GoP 
due to effective cashflow projections. The credit risk in 
short term investments is controlled through 
diversification in investments among top ranking 
financial institutions and sovereign guarantee security 
in the form of Treasury Bills issued by the Government 
of Pakistan. For the long-term credit risk, the deployed 
portfolio includes the sovereign guarantee security in 
the form of Pakistan Investment Bonds issued by the
Government of Pakistan and deposits in long term 
AAA rated banks.

Investment Objective
The objective is to earn competitive risk adjusted rate 
of return by investing in a blend of short, medium, and 
long-term fixed income and debt instruments while 
ensuring security of funds.

Portfolio Mix
As of June 2021, exposure in Govt Securities & AAA 
rated banks was Rs. 18,225 million which represented 
100% of the invested portfolio (including endowment 
fund provided by Government of Pakistan Rs. 1,000 
million which is invested in PIBs). The portfolio mix at 
year end constitutes 62% of long term and 32% of 
short-term investments.

The SBP has kept policy rate unchanged at 7% per 
annum throughout the year to support post- COVID 
economic recovery in the country. The market yields of 
Government Securities were positively placed, 
however, yields were improving on a slower pace. In 
order to gain maximum benefit of higher interest rates 
in future, surplus funds were placed in short term 
securities during the year. Under this strategy, PPAF 
managed to earn average positive returns during the
year.

The Monetary Policy Committee of SBP expects 
monetary policy to remain accommodative in the near 
term, and any adjustments in the policy rate will be 
measured and gradual in order to achieve mildly 
positive real interest rates over time.

7. RISK MANAGEMENT
Effective risk management is fundamental to the 
delivery of PPAF’s strategic priorities. Vigorous risk 
management strategies and proactive risk mitigation 
techniques are cornerstone in accomplishing the 
strategic objectives and protecting business assets, 
personnel, and reputation. Since its inception PPAF 
has seen significant transformation, and this has 
naturally resulted in heightening of risks related to 
strategic choices, strategy execution along with 
traditional operational and compliance related risks. 
Management at PPAF periodically reviews major 
financial and operating risks faced by the Company 
devises and implements measures to mitigate the 
potential impact of the risks with the aim to ensure 
quality decision making. The Board of Directors and 
Risk Oversight Committee of the Board has overall 
responsibility for establishment and oversight of the 
Company's risk management framework.

Risk Management Framework
Risk management at PPAF is integral to all aspects of 
the organization including strategic planning, decision 
making, operational planning and resource allocation. 
It clarifies the accountabilities, the reporting and 
escalation processes, as well as the communication 
and consultation mechanisms for internal and external 
stakeholders. The Company's Board of Directors has 
overall responsibility for establishment of the 
Company's risk management framework. It is 
supported by the Risk Oversight Committee which 
reviews risk framework and risk register of PPAF on an 
ongoing basis.

The Enterprise Risk Management framework adopted 
by PPAF allows linking of risk management process to 
organization’s mission, vision and core values in order 
to achieve enhanced performance. The stakeholder’s 
value is maximized when management sets strategy 
and objectives to strike an optimal balance between 
sustainability and goals and related risks, and 
efficiently and effectively deploys resources in pursuit 
of the entity’s objectives PPAF is undertaking number 
of initiatives for further improving its compliance culture 
and controls, including enhancing the capacity and 
scope of the compliance function. The Risk 
Management Framework (RMF) identifies potential 
threats and strategy for removing or minimizing the 
impact of these risks. PPAF’s risk management 
framework is built upon following pillars:

Risk Register
A risk register is maintained by PPAF containing the 
following categories of information:
1. A description of the main risks facing by the PPAF. 
Categorization of risks is done and key risks affecting 
PPAF’s objective are identified primarily based on risk 
identified by donors at the commencement of the 
projects.

2. The impact shall this event occur. The 
consequences are defined as:

3. The probability of its occurrence through use of 
following scale:
 3.1 Very Low (may occur only in exceptional  
       circumstances, 20% chance)
 3.2 Low (may occur at some time, 20% to  
       40% chance)
 3.3 Medium (likely to occur/reoccur, 40% to  
       70% chance)
 3.4 High (likely to occur/reoccur, 70% to   
       100% chance)

4. A summary of the planned response when the event 
occurs; and 

5. A summary of risk mitigation (the actions that can be 
taken in advance to reduce the probability and/or 
impact of the event).

Risk register is periodically reviewed by Risk Oversight 
Committee of the Board. Major and significant risks 
with medium/high likelihood are brought to the 
attention of the Board of Directors.

Key Sources of Risks and Challenges
PPAF has proactively instilled a culture of risk 
management and placed effective systems for timely 
identification, assessment, and mitigation of various 
risks it is exposed to in the normal course of business. 
The risks are classified into regulatory, funding, 
reputational, financial, operational, and hazardous.

International Financial Reporting Standards require 
judgments, estimates and assumptions while 
preparing the financial statements which affect the 
application of accounting policies and the reported 
amounts of assets and liabilities, income, and 
expenses. PPAF is taking all necessary steps to remain 
fully compliant with the International Financial 
Reporting Standards to meeting its obligations through 
well managed investment.

Details of significant accounting estimates and 
judgments including those related to retirement 
benefits, estimation of useful life of property and 
equipment, provisions, investment in PMIC have been 
disclosed in Note 4 to financial statements of the 
Company.

1. Financial risk
The Company’s activities expose it to a variety of 
financial risks: credit risk, liquidity risk and market risk 
(including currency risk, interest rates risk and price 
risk). The Company’s overall risk management policy 
focuses on the unpredictability of financial markets and 
seeks to minimize potential adverse effects on the 
Company’s financial performance. The Board of 
Directors have overall responsibility for the 
establishment and oversight of the Company’s risk 
management framework. The management of the 
Company is responsible for developing and monitoring 
the Company’s risk management policies.

The Company’s risk management policies are 
established to identify and analyse the risks faced by 
the Company, to set appropriate risk limits and 
controls, and to monitor risks and adherence to limits. 
Risk management policies and systems are reviewed 
regularly to reflect changes in market conditions and 
the Branch's activities. The Company, through its 
training and management standards and procedures, 
aims to develop a disciplined and constructive control
environment in which all employees understand their 
roles and obligations.

2. Credit risk
Credit risk is the risk that one party to a financial 
instrument will fail to discharge an obligation and 
cause the other to incur a financial loss. The 
Company's credit risk is primarily attributable to loans 
to the Associate (PMIC) and the POs, receivable from 
donors, investments and bank balances. The carrying 
amount of financial assets represents the maximum 
credit exposure. The maximum exposure to credit risk 
at the reporting date was:

Geographically, there is no concentration of credit risk. 
The Company limits its exposure to credit risk by 
investing only in liquid securities and only with 
counterparties that have high credit rating. 
Management actively monitors credit ratings and given 
that the Company only has invested in securities with 
high credit ratings and with GoP, management does 
not expect any counterparty to fail to meet its 
obligations.

3. Liquidity risk
Liquidity risk is the risk that the Company will not be 
able to meet its financial obligations as they fall due. 
The Company’s approach to manage liquidity is to 
ensure, as far as possible, that it will always have 
sufficient liquidity to meet its liabilities when due, under 
both normal and stressed conditions, without incurring 
unacceptable losses or risking damage to the 
Company’s reputation.

The Company ensures that it has sufficient cash on 
demand to meet expected cash outflows during its 
operating cycle, including the servicing of financial 
obligations; this excludes the potential impact of 
extreme circumstances that cannot reasonably be 
predicted, such as natural disasters. The Company 
monitors rolling forecasts of the liquidity reserve 
(comprising undrawn borrowing facilities and cash and 
cash equivalents) on the basis of expected cash flows. 
In addition, the Company’s liquidity management 
policy involves projecting cash flows in major 
currencies and considering the level of liquid assets 
necessary to meet the cash flow requirements and 
maintaining the debt financing plans. The Company's 
financial position is satisfactory, and the Company 
does not have any liquidity problems. The contractual 
maturities of the financial liabilities are disclosed in note 
43 to the financial statements.

4. Market risk
i. Currency risk
Currency risk is the risk that the fair value or future cash 
flows of a financial instrument will fluctuate because of 
changes in foreign exchange rates. The Company is 
exposed to currency risk on bank balances which is 
denominated in currency other than the functional 
currency of the Company. The Company exposure to 
foreign currency risk is Rupees 252,747 (2020: Nil). A 
10% strengthening/weakening of the functional 
currency against foreign currencies at June 30, 2021 
would have caused the balance to decrease/increase 
by Rs. 25,274 thousand (2020: nil).

ii. Interest rate risk
Interest rate risk represents the risk that the fair value 
or future cash flows of a financial instrument will 
fluctuate because of changes in market interest rates.
Financial assets include balances of Rs. 27,331,988 
thousand (2020: Rs. 27,961,726 thousand). 
Applicable interest rates for financial assets have been 
indicated in respective notes.

If interest rates had been 1% higher / lower with all 
other variables held constant, surplus for the year 
would have been Rs. 273,320 thousand (2020: Rs. 
279,617 thousand) higher / lower.

iii. Other price risk
Price risk represents the risk that the fair value or future 
cash flows of a financial instrument will fluctuate 
because of changes in market prices (other than those 
arising from interest rate risk or currency risk), whether 
those changes are caused by factors specific to the 
individual financial instrument or its issuer, or factors 
affecting all similar financial instruments traded in the 
market.

At the year end, the Company is not exposed to price 
risk since there are no financial instruments, whose fair 
value or future cash flows will fluctuate because of 
changes in market prices.

iv. Fair value of financial instruments
The following table shows the carrying amounts of 
financial assets and liabilities. It does not include fair 
value information for financial assets and financial 
liabilities not measured at fair value as the carrying 

Long term investments

Long term loan to the Associate

Loans and advances

Long term deposits

Grant fund receivable

Profit / service charges receivable

Other receivables

Loans to Partner Organizations

Short term investments

Bank balances - specific to projects

Cash and bank balances

10,624,743

7,832,293

34,890

9,431

158,911

570,165

349

7,760

7,599,899

2,370,768

680,253

29,889,462

10,834,962

8,975,231

58,092

9,431

155,778

891,639

135

19,400

6,205,805

1,935,386

464,278

29,550,137

2021 2020
Rupees 000Rupees 000

Sr.No.

1

2

3

4

5

6

7

8

9

10

11

v. Capital risk management
The Company's objectives when managing capital is 
to safeguard the Company's ability to
continue as a going concern so that it can achieve its 
primary objectives, provide benefits
for other stakeholders and to maintain a strong capital 
base to support the sustained
development of its businesses in line with the objects 
of the Company.

Risk Governance
The roles and responsibilities at various levels of our 
risk management program are outlined in
our risk governance structure.

Board and Committees
Oversees the risk management process primarily 
through its committees:
• Risk Oversight Committee reviews the effectiveness 
of overall risk management framework including risk 
policies, strategies, risk tolerance and risk appetite 
limits.
• The Company's audit committee oversees how 
management monitors compliance with the 
Company’s risk management policies and procedures 
and reviews the adequacy of the risk management 
framework in relation to the risks faced by the 
Company. Audit committee is assisted in its oversight 
role by internal audit department. Internal audit 
department undertakes both regular and ad hoc 
reviews of risk management controls and procedures,
the results of which are reported to the audit 
committee.

• Compensation Committee focuses on risks in its 
area of oversight, including assessment of 
compensation programs to ensure they do not 
escalate corporate risk, in addition to succession 
planning with a view to ensure availability of talented 
human resources in each area of critical Company 
operations.

Policies & Procedures
Policies and procedures have been adopted by the 
Board and its committees and integrated into the 
Company’s risk governance framework to ensure 
management of financial, operational and compliance 
risks. These are based on best practices, promoting a 
culture of ethics and values with authority delegated to 
senior management for appropriate implementation.

Performance Management
Continuous monitoring is carried out to evaluate the 
effectiveness of implemented controls and identify 
areas of weakness to devise strategic plans for 
improvement, which has enabled aversion of majority 
of performance risks.

Internal Audit
Internal Audit function provides independent and 
objective evaluations while reporting directly to the 
Audit Committee on the effectiveness of governance, 
risk management and control processes.

Internal Control Compliance
Each Group/Unit identifies and manages risks 
pertaining to their respective areas of responsibility in 
addition to ensuring compliance with established 
internal controls.
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8. KEY ACTIVITIES OF PPAF
• Engro Foundation, the social investment arm of 
Engro Corporation, has signed an MoU with PPAF to 
contribute Rs 70 million to the Ehsaas Amdan 
Programme. As part of the commitment, Engro 
Foundation will be designing a livelihood programme, 
focused on smallholder farmers in the livestock sector. 
This collaboration with PPAF, the lead implementing 
agency for the Ehsaas Amdan programme, will 
support the Government of Pakistan’s poverty 
alleviation programme for deserving families, whose 
incomes have been adversely affected by the Covid-19 
pandemic.
• PPAF and Citi foundation signed grant agreement for 
US$ 200,000. The program aims to train 200 
unemployed youth, aged 16-24, in 4 target locations in 
Sindh and Punjab. The participants will be trained in 
digital and life skills, to equip them for the online and 
offline digital markets.
The participants will be able to learn new skills and 
earn income. Each training will be conducted 
completely online, over a period ranging from 3 to 6 
months. The proposed locations have access to an 
established market and logistic infrastructure.
• PPAF successfully completed Youth Enterprises 
project (financed by Citi Foundation) in districts Killa 
Saifullah and Ziarat of Balochistan. Under the program 
vocational trainings were provided to 300 youth to 
enable them to earn respectable livelihoods and join 
the work force for economic development.
• PPAF and Foundation for Arts, Culture and 
Education (FACE) launched country’s first music 
residency program “Heritage Live” which aims to equip 
indigenous artists with the business acumen and 
focuses on skill development. The program will help 
the vulnerable musicians to generate sustainable 
income and play a pivotal role in preserving the 
endangered local culture.
• On International Day for Eradication of Poverty, PPAF 
organized asset distribution ceremony in Shangla and 
Lakki Marwat, Khyber Pakhtunkhwa under the second 
phase of Livelihood Support & Promotion of Small 
Community Infrastructure Program (LACIP). The 
project will benefit around 160,000 people through 
infrastructure development, asset transfer and by 
building linkages with local governments.
• Poverty Alleviation and Social Safety Division 
(PASSD) organized a virtual event at Prime Minister 
Office in Islamabad to mark the International Day for 
Eradication of Poverty. The event aimed at interacting 
with the Interest Free Loan and Amdan Programme 
beneficiaries of PPAF, Benazir Income Support 
Programme (BISP), Pakistan Bait-ul-Mal and Trust for
Voluntary Organization to review implementation of the 
Ehsaas programme, a flagship initiative of the 
Government of Pakistan the objective of which is to 
reduce inequality, invest in people, and lift lagging 
districts. The virtual session was chaired by Dr. Sania 
Nishtar, Special Assistant to the Prime Minister of 
Pakistan on Social Protection & Poverty Alleviation and 

attended by Mr. Muhammad Ali Shahzada-Secretary 
PASSD and representatives of provincial governments. 
Ten beneficiaries of PPAF Interest Free Loan and 
Amdan Programme came from Layyah, Swat, 
Battagram and Swabi to participate in the session. The
CEO, PPAF, Qazi Azmat Isa briefed the participants 
about the two programmes and coordinated 
interaction with the beneficiaries who shared their 
stories and narrated impact of the Interest Free Loan 
and Ehsaas Amdan programme on their lives and 
livelihoods. Later, Dr. Sania Nishtar, Mr. Muhammad Ali 
Shahzada-Secretary PASSD along with Mr. Qazi 
Azmat Isa, CEO came to PPAF office and had informal 
discussion with the beneficiaries of Ehsaas Amdan and 
Interest Free Loan programmes. The beneficiaries 
appreciated the PPAF led Ehsaas initiatives and shared 
their experiences with the visitors, provided insights 
into the processes and methodology adopted by PPAF 
for execution of the programmes and suggested ways 
to expand outreach of Ehsaas programme and 
maximize its benefits. Dr. Sania Nishtar thanked the 
beneficiaries for their valuable inputs and 
acknowledged their hard work and resilience to make 
Ehsaas programme a success.
• PPAF and University of Malakand signed an MOU to 
support university students in their endeavors to 
accelerate socio economic development in their 
respective areas. The partnership focuses at involving 
and encouraging the local youth to further strengthen 
the prospects of integrated development by working 
on innovative themes, primarily in the areas where 
PPAF is implementing the Program for Poverty 
Reduction funded by the Italian Government through
the Italian Agency.
• PPAF, in collaboration with the United Nations 
Development Programme (UNDP Pakistan), Forest 
and Wildlife Department and the Government of 
Balochistan, initiated a mass tree plantation campaign 
called ‘Chand Meri Zameen, Phool Mera Watan’. The 
tree plantation campaign implemented by PPAF’s 
partner organization Taraqee Foundation, targets 
multiple cities of Balochistan including Quetta, Pishin, 
and Nushki.
• PPAF observed Earth Day on April 22, 2021. While 
standing in solidarity with the global community, 
NPGP’s partner organizations across Pakistan, 
organized several activities including tree plantation 
drives, waste cleanups, and climate and environmental 
literacy sessions, which resonates with this year’s 
Earth Day theme. Since January 2021, a total of 
19,866 trees were planted and 126 village-level 
mobilization campaigns were conducted under the 
initiative in 23 districts across Pakistan.
• PPAF launched Telemedicine Project in collaboration 
with Akhuwat and with technical support of the 
University of Health Sciences, Lahore, to provide 
healthcare services in the areas where access to health 
facilities is hard or mobility is restricted due to the 
prevalence of pandemic. The initiative is part of the 
PPAF COVID-19 Emergency Response Fund.
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PHOTOGRAPHS

Pg 15:
Creating income generation opportunities for the 
ultra-poor to graduate out of poverty through 
provision of assets in district Tharparkar, Sindh
   
Pg 16 
(a) Supporting livelihood opportunities for Afghan 
Refugees through providing income generating 
assets in district Mansehra, Khyber Pakhtunkhwa

(b) Providing interest free loans to the poorest 
bene�ciaries to initiate small-scale sustainable 
businesses in district Narowal, Punjab

Pg 17
(a)Enabling access to �nancial credit facilities for 
MSMEs through �nancial agreements signed in 
Islamabad with POs from Sindh and Balochistan
 
(b) Investing in modern technology and skills training 
to improve livelihoods of farmers in district 
Nowshera, Khyber Pakhtukhwa

Pg 18
Improving the production capacity and quality of 
dates as an important source of income generation 
for communities in district Kech, Balochistan

Pg 19
(a) and (b)
Developing physical infrastructure to improve 
standards of living in the underserved areas of 
Pakistan a. District Buner, KPK | b. District Chitral, 
KPK

Pg 20
Providing low-cost solar power to rural communities 
in district Karak, KPK

Pg 21 
(a) Strengthening readiness to natural hazards in 
vulnerable communities in district Skardu, 
Gilgit-Balistan
 

(b) Providing vocation training to young people to 
increase their employability and entrepreneurial 
potential in district Pishin, Balochistan

Pg 22
(a) Improving the access and quality of education for 
the children of the poorest families in district Ghizer, 
Gilgit-Baltistan
 
(b)Enhancing physical learning environment to 
provide better educational opportunities for student 
in district Gwadar, Balochistan

Pg 23
(a) Improving infrastructure facilities to enable 
access to better health and education services in the 
underserved district in district Dera Bugti, 
Balochistan

(b) Supporting skills training and livelihoods for 
indigenous artists from poorest districts in Pakistan

Pg 24
(a) Imparting vocation training to young people to 
increase their employability and entrepreneurial 
potential in district Karachi, Sindh

(b) Rehabilitating the physically challenged person 
through provision of assistive devices in district 
Quetta, Balochistan

Pg 25
(a) Facilitating awareness sessions to strengthen 
community institutions for sustainable development 
in district Rajanpur, Sindh

(b) Capacity building to enhance the innovation 
potential in ventures like honey farming in small 
scale organisations in district Lower Dir, KPK
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The emblem denotes three words: Ishq, Ilm, Aml
meaning profound love, knowledge and action

the core values of PPAF.

Pakistan Poverty Alleviation Fund 
Plot 14, Street 12, Mauve Area, G-8/1, Islamabad, Pakistan 

UAN: +92-51-111-000-102; Website: www.ppaf.org.pk
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